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President Sharon Hamm called the December 18, 2014 Adams County COG meeting to order at 8:30 

a.m.    

The following members were present:  Boroughs: Abbottstown, Arendtsville, Biglerville, Carroll Valley, 

East Berlin, Fairfield, and Gettysburg. Townships:  Conewago, Cumberland, Germany, Hamilton, 

Hamiltonban, Highland, Huntington, Liberty, Straban, and Tyrone. Schools:  Conewago Valley, Adams 

County:  Randy Phiel.  

Others present were: Andrew Merkel, ACOPD; Col. Kenneth L. Morckel (ret.), Speaker for The Digital 

Decision. 

A MOTION WAS MADE BY FRIDENVALDS (HUNTINGTON TOWNSHIP) AND SECONDED BY 

PREHN (ARENDTSVILLE BOROUGH) TO ACCEPT THE NOVEMBER 20, 2014 MINUTES.    MOTION 

CARRIED UNANIMOUSLY.  

 

TREASURERS REPORT:  Coleen Reamer presented the Treasurer’s report which showed a balance as 

of 11/30/14 of $7,011.75 with no activity for this month.  Reamer continued by reporting the upcoming 

bills for the remainder of 2014 which will bring the final balance to $6,983.00.   

 

PUBLIC COMMENT:  None. 

  

NEW BUSINESS: President Hamm announced the nomination of COG officers for 2015.  They are:  

PRESIDENT Gus Fridenvalds Huntington Township 

VICE PRESIDENT Andrew Raymond East Berlin Borough 

SECRETARY Sandra Vazquez Biglerville Borough 

TREASURER Patricia Smith Fairfield Borough 

 

President Hamm asked if there were any changes or additions to the nominations.  None. 

 

A MOTION WAS MADE BY PREHN (ARENDTSVILLE BOROUGH) AND SECONDED BY 

UNDERWOOD (CUMBERLAND TOWNSHIP) TO ACCEPT AND APPOINT THE SLATE OF 

NOMINATED OFFICERS FOR 2015.  MOTION CARRIED UNANIMOUSLY. 

 

President Hamm thanked the Nominations Committee for their work on the 2015 nominations. 

 

Coleen Reamer (Hamiltonban Township) reviewed the proposed 2015 COG Budget with the members.  

President Hamm asked for any questions.  None. 

 

A MOTION WAS MADE BY ARNDT (CONEWAGO TOWNSHIP) AND SECONDED BY KRUM 

(CONEWAGO TOWNSHIP) TO ADOPT THE PROPOSED BUDGET FOR 2015.    MOTION CARRIED 

UNANIMOUSLY.  

 

President Hamm thanked the Budget Committee for the proposed budget. Treasurer Reamer suggested 

that the COG add the motion to adopt the amount of the membership dues at this meeting, per by-laws.  

President Hamm agreed and added to the list of motions. 
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President Hamm asked if the membership wanted to make a motion to adopt the membership dues at the 

same amount of $100 per year. 

 

A MOTION WAS MADE BY GORDON (HAMILTONBAN TOWNSHIP) AND SECONDED BY 

BUTTERFIELD (GETTYSBURG BOROUGH) TO ADOPT THE MEMBERSHIP DUES AT $100 PER 

YEAR PER MEMBER.  MOTION CARRIED UNANIMOUSLY. 

 

President Hamm asked the membership for a motion to approve the meeting dates for 2015.  The 

secretary has advertised them in the Gettysburg Times, as required. 

 

A MOTION WAS MADE BY FRIDENVALDS (HUNTINGTON TOWNSHIP) AND SECONDED BY 

PREHN (ARENDTSVILLE BOROUGH) TO APPROVE THE 2015 MEETING DATES, AS ADVERTISED.    

MOTION CARRIED UNANIMOUSLY.  

 

President Hamm introduced the speaker, Col. Kenneth L. Morckel (ret.) from The Digital Decision.  Col. 

Morckel explained The Digital Decision project or otherwise known as PA First Net.  It is a method to 

establish dedicated communications for the first responders to emergency situations that is currently not 

available in the United States.  This includes broadband expansion in places where it is necessary.  

Morckel underscored the importance of the survey that will be provided to entities in the next year where 

they will be asking for information on what the first responders need in communications.  Surveys will be 

sent to Police, Fire and EMS.  They want to get the word out on how important these surveys are to set 

up priorities for this project.  Questions and additional information may be obtained through the website at 

www.TheDigitalDecision.com.   

 

President Hamm thanked Col. Morckel for his informative presentation. 

 

OLD BUSINESS: 

President Hamm asked for updates on the A.C. Collaboration Committee.  Gus Fridenvalds 

(HUNTINGTON TOWNSHIP) stated that the committee continues to work with the county on various 

topics; i.e. Sharing of IT training and making it available to the municipalities. Also, a county intern will be 

working on the definitions project. 

 

Barb Underwood (CUMBERLAND TOWNSHIP) reported on Adams County Connected Committee.  The 

committee continues to work on education of the community and they meet monthly. 

  

Legislative Committee:  Bob Gordon (HAMILTONBAN TOWNSHIP) stated that the COG received a letter 

from Senator Casey that they acknowledged the receipt of our letter on the Clean Water Act.  Previously, 

we received the same from Senator Toomey’s office.  Gordon reported that the committee is in need of a 

new Legislative Committee Chairperson and after that is decided upon than they will resume meetings.  

Anyone interested should contact Bob Gordon at bgordon1162@comcast.net.  

 

Adams County Hazardous Mitigation Planning: Nothing to report. 

 

 

http://www.thedigitaldecision.com/
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OPEN DISCUSSION: 

 Adams County Commissioners:  Commissioner Randy Phiel announced that the 2015 

county budget information has no tax increase or use of reserves.  The radio project 

continues and the IT system is updated.  Reamer (Hamiltonban Township) thanked the 

county for the current location of the COG website.  She noted that Loretta Weaver set 

up the website in a timely manner.  Phiel reiterated that the county IT Department was 

awarded at CCAP for the county web page.  Lastly, Phiel informed the members that the 

EMS committee has met and many fire departments were represented.  Hanover 

Hospital has decided to stay in the ALS business.  Also, some sharing of information is 

being provided among the fire departments that are working on a solution to the BLS/ALS 

situation in the county. 

 Township Officials Association:   Coleen Reamer (HAMILTONBAN TOWNSHIP) 

announced that committees are being set up for 2015:   Condolences were given to the 

Stephanie Egger family (HAMILTON TOWNSHIP) since her husband passed away 

recently; Reamer announced that Egger is the newly elected President of the Township 

Officials. 

 Borough’s Association/ACTCC:  Mayor Ron Harris (CARROLL VALLEY BOROUGH) 

reported on the following items:  (1) ACTCC meeting will be held on January 7, 2105 at 

the 911 Center. (2)  January 19, 2015 the Adams County Borough’s Association meeting 

will be held at The Pike and an email will be sent out with information on this meeting. (3)  

Community Media Annual Meeting will be held on January 27, 2015.  More information 

will be provided via email.   Also, Harris wished all Happy Holidays. 

 School Districts:  Lori Duncan (CONEWAGO VALLEY SCHOOL DISTRICT) announced 

that schools have started their budget processes for 2015. 

 PUBLIC COMMENT:  Andrew Raymond (EAST BERLIN BOROUGH) reminded municipalities to 

consider asking the fire department to establish public relations positions within the fire 

companies for more communications.  Also, he felt that face-to-face meetings between the fire 

companies and commercial establishments are helpful. 

 

Commissioner Randy Phiel thanked the Adams County COG for their hard work during the past 

year and in particular thanked the outgoing officers, President Sharon Hamm, Vice President 

Carroll Smith and Treasurer Coleen Reamer.  He also thanked the new officers for being willing 

to serve in the COG. 

. 

  A MOTION WAS MADE TO ADJOURN THE MEETING BY ARNDT (CONEWAGO 

TOWNSHIP) AND SECONDED BY PREHN (ARENDTSVILLE BOROUGH).  MOTION 

CARRIED UNANIMOUSLY.  THE MEETING WAS ADJOURNED AT 9:50 A.M.  

 
SNOW POLICY:  THE COG MEETING WILL BE CANCELLED IF GETTYSBURG AREA SCHOOL DISTRICT HAS A DELAY OR 

CANCELLATION. 

 Signed, 

Sandra L. Vazquez 
Secretary 


