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Staff Updates

HOP/Traffic Study/Project Meetings
• Gettysburg Nature Alliance Learning Center– Pumping Station Road (Freedom Township)

• South Central Regional Travel Demand Model

• Eastern RTMC Regional Operations Plan (ROP)



Regional Operations Plans (ROPs): Four Regions

• TSMO Regions within Pennsylvania



TSMO Purpose

A way to address reliability, mobility, and 
congestion by using various strategies rather 
than just trying to build our way out.

TSMO Mission

Move people and goods, from Point A to Point B, 
as efficiently, safely, and reliably as possible.

What does TSMO mean to PennDOT?

Transportation Systems Management & Operations

TSMO Vision

A less congested, more reliable network
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Project Life Cycle - Reality
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Project Life Cycle - Ideal
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Importance of TSMO



ROP Process Overview
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SARAA – 2020 Five Year Plan for Gettysburg Regional Airport



FFY 2019 Adams County Obligation Report

FFY 2019 FFY 2019 TO  2022

92377 NEW OXFORD BOROUGH 8 Adams $(3,540) $0 $0

104301 GETTYSBURG BOROUGH 8 Adams $41,341 $41,341 $0

82983 PENNDOT 8 Adams 30 $(94,641) $0 $0

82983 PENNDOT 8 Adams 30 $27,799 $27,799 $0

94894 PENNDOT 8 Adams 94 $1,740,000 $1,740,000 $0

94897 PENNDOT 8 Adams 94 $56,743 $138,225 $81,482

105331 PENNDOT 8 Adams 94 $419,380 $419,380 $0

18147 PENNDOT 8 Adams 116 $230,478 $230,478 $0

110654 PENNDOT 8 Adams 194 $313,778 $313,778 $0

102975 PENNDOT 8 Adams 1015 $21,434 $21,434 $0

87418 PENNDOT 8 Adams 2009 $(42,890) $0 $0

87674 PENNDOT 8 Adams 3015 $(12,000) $0 $0

87674 PENNDOT 8 Adams 3015 $(16,273) $0 $0

18148 PENNDOT 8 Adams 4001 $(150,530) $0 $0

18151 PENNDOT 8 Adams 7204 $(0) $0 $0

18151 PENNDOT 8 Adams 7204 $(80,887) $0 $0

18049 PENNDOT 8 Adams 7207 $60,000 $60,000 $0

* Negative amounts in the obligation column are a result of de-obligating unused funds for a project.
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Construction

Mengus Mill Rd Bridge Bridge replacement on T-438 (Mengus Mill Road) over Piney Creek in Germany Township, 

Adams County.

Right of Way

Old Carlisle Rd Bridge Bridge replacement on State Route 4001 (Old Carlisle Road) over Opposum Creek in Butler 

Township, Adams County.

Preliminary Engineering

Horner Rd Brg T-402   

 

Final Design

Fairview Road Bridge Bridge Replacement on State Route 3015 (Fairview Fruit Road) over Marsh Creek in Franklin 

Township, Adams County.

Utility

Fairview Road Bridge Bridge Replacement on State Route 3015 (Fairview Fruit Road) over Marsh Creek in Franklin 

Township, Adams County.

Right of Way

Hanover Street Crossing Install RR warning devices on SR 1015 (Hanover Street) at CSX Crossing in Oxford Borough. Construction

Black Lane Bridge Bridge Replacement on State Route 2009 (Black Lane Road) over Tributary of Conewago 

Creek in Conewago and Oxford Townships, Adams County.

Preliminary Engineering

Fairfield Road Bridge 2 Bridge Replacement on PA 116 (Fairfield Road) over Willoughby Run in Cumberland 

Township, Adams County.

Construction

Frederick Pike Resurface Resurface PA-194 from the Mason Dixon Line to Littlestown Borough line in Germany 

Township.

Construction

94 & 234 Intersection Imp Intersection improvement, adding left turn lanes and protected phasing to the intersection of 

PA 94 (Carlisle Pike) and PA 234 (East Berlin Road) in Reading Township, Adams County.

Final Design

Carlisle Pike Resurface Resurface, drainage and guide rail on PA 94 from the York County Line to SR 1019 (Berlin 

Road) in Oxford and Hamilton Townships.

Construction

East King Street Bridge Bridge Replacement on US 30 (East King Street) over Beaver Creek in Abbottstown Borough, 

Adams County.

Right of Way

94 & 394 Intersection Imp Intersection improvement, including a roundabout, to the intersection of PA 94, PA 394, and 

State Route 1007 (Stoney Point Road) in Reading Township, Adams County.

Construction

GIL Segments A1 and A2 Build GIL segments A1 and A2 from the Biser Trail at West Street to Buford Avenue (Route 

30), about one mile in length. Construction includes on-street sharrows, off-road trail, stream 

and street crossings and sidewalk widening.

Construction

East King Street Bridge Bridge Replacement on US 30 (East King Street) over Beaver Creek in Abbottstown Borough, 

Adams County.

Preliminary Engineering

CO UNTY STATE 
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REMAINING

Center Square Master Plan New Oxford Borough's center square improvements Master Plan project represents an urban 

design, streetscape, and transportation improvements to improve safety and connectivity.

Study
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Performance Measures for Adams County

MAP-21 and FAST Act established a series of performance measures for State DOT’s and MPO’s to work towards.

• Safety (PM-1) – Last adopted on January 23, 2019 (Adopt yearly)

• PM-1 measures how safe the transportation network is for users.

1. Number of  Fatalities
2. Rate of Injuries
3. Number of Serious Injuries
4. Rate of Serious Injuries
5. Number of non-motorized fatalities and serious injuries

• Pavement and Bridge Conditions (PM-2) – Last adopted on October 31, 2018 (Adopt every 2 years)

• PM-2 measures the condition of the transportation network.

• Assess the condition of the Interstate and National Highway System (NHS) pavements and bridges.

• System Performance (PM-3) – Last adopted on October 31, 2018 (Adopt every 4 years)

• PM-3 measures the performance of the system (or the lack thereof).

• Assess the level of reliability and congestion of the transportation network.



Performance Measures for Adams County

SAFETY BASELINES (PM-1) SAFETY TARGETS (PM-1)



Performance Measures for Adams County
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Performance Measures for Adams County

2018 Crashes by Type – Adams County

Crash Type # of Crash Events % of Crash Events

Fatal 15 1.43%

Injury 430 40.91%

Property Damage 606 57.66%

Total Crashes 1,051



Performance Measures for Adams County

2017 Crashes by Type – Adams County

Crash Type # of Crashes % of Crashes

Fatal 5 0.50%

Injury 426 42.51%

Property Damage 571 56.99%

Total Crashes 1,002



2020 – 2022 UPWP

UPWP 
Contract 

Years

Federal 
Funds

State Funds Local Funds Total
Average 

Funds Per 
Year

2012-2013 $78,420 $11,803 $6,553 $96,776 $96,776

2013-2014 $145,193 $17,524 $17,524 $180,241 $180,241

2014-2016 $420,000 $40,000 $62,500 $522,500 $261,250

2016-2018 $410,000 $40,000 $60,000 $510,000 $255,000

2018-2020 $415,250 $40,000 $61,312 $516,562 $258,281

2020-2022 $412,000 $38,000 $62,500 $512,500 $256,250



2020 – 2022 Unified Planning Work Program (UPWP) –
Recommended Priorities

Long Range Transportation Plan (2050)
• Update due by July 26, 2022 (Hard deadline)

• Synchronize updates of existing plans and policies with LRTP update cycle:
• Public Participation Plan (PPP)

• Travel Demand Model (TDM)

• Congestion Management Process (CMP) Plan

• Bicycle & Pedestrian Plan

• Title VI Policy & Procedures (Civil Rights)

• Limited English Proficiency (LEP) Plan

• Prepare in-house by ACOPD Staff

Transportation Improvement Program (TIP)
• 2019-2022 – Administration

• 2021-2024 – Public Participation Process, Development, Administration

• 2023-2026 – Public Participation Process, Development



2020 – 2022 Unified Planning Work Program (UPWP) –
Recommended Priorities

Environmental Justice (EJ) Benefits and Burdens Analysis
• TIP’s

• 2021-2024

• 2023-2026

• LRTP

• 2022-2050

UPWP
• Develop 2022 – 2024 UPWP



2020 – 2022 Unified Planning Work Program (UPWP) –
Recommended Priorities

Administrative Duties
• ACTPO Bylaws (following release of updated Urbanized Areas from 2020 Census)

• Meeting Attendance

• ACTPO

• Commuter Services of Pennsylvania

• Planning Partners (including training and coordination on the District 8 and Statewide level)

• HOP/Traffic Study/Project Meetings

• Municipal Meetings

Performance Measures
• Annual List of Federally Obligated Projects

• Safety (PM-1)

• Pavement & Bridge (PM-2 )

• System Performance (PM-3)



2020 – 2022 Unified Planning Work Program (UPWP) –
Recommended Priorities

Local Technical Assistance Program (LTAP)
• Continue to sponsor LTAP classes.

Coordinated Public Transit – Human Services Transportation Plan
• Joint effort with York MPO & rabbittransit.

Roadway Functional Classification
• Update after 2020 Census data for Urbanized Areas is released.



1/22/2020 Current TIP

1/1

$2M (4.57%)

$3M (7.19%)

Program Phase Amount

Phase CON PE FD UTL ROW

Adams MPO

$38M (86.04%)

*MPMS - Project ID in the Multimodal Project Managment System

*TIP - Transportation Improvement Program

*FFY- Federal Fiscal Year

*PE-Preliminary Engineering

*FD-Final Design

*UTL-Utility

*ROW- Right of Way

*CON-Construction

Program Phase Amount  

(Includes Line Items)

$44M

Construction Program
Amt (Includes Line 

Items)

$38M

Number of MPMS  

Projects (Includes Line  

Items)

44

Current 2019 TIP FFY 2021-2024

$23M (62.9%)

$5M (13.3%)

$1M (3.41%)

$7M  
(18.69%)

Program Phase Amount

Phase CON FD ROW PE UTL

Draft 2021 TIP FFY 2021-2024

Number of MPMS  

Projects (Includes Line  

Items)

21

Construction Program
Amt (Includes Line 

Items)

$23M

Program Phase Amount  

(Includes Line Items)

$36M

Carryover Projects  

(Excludes Line Items)

16

New Projects (Excludes  

Line Items)

1



1/22/2020 New Project

1/1

2021 Draft TIP New Projects Total Phase Program Amount

MPMS/Title PE Total

90740-Alloway Creek Bridge

(Bridge Replacement on SR2014 (Harney Road) over Alloway Creek in Germany Township and Mount Joy Township)

$172,000 $172,000

Total $172,000 $172,000



1/22/2020 Draft TIP Breakdown

1/1

Funding Type and Number of MPMS

Fund Type Count  

of  

MPMS

Program Phase Amount

183 2 $387,201

185 7 $4,241,799

581 5 $11,277,000

BOF 4 $2,348,000

HSIP 1 $3,516,000

LOC 2 $128,944

NHPP 4 $7,557,000

STP 8 $6,430,000

Total 21 $35,885,944

2021 MPO Draft TIP Breakdown

Programmed Amount by Improvement and Year

Improvement 1 2 3 4 Total

Bridge Improvement $1,749,117 $2,447,715 $3,643,737 $2,141,712 $9,982,281

Bridge Preservation Activities $600,000 $600,000 $1,200,000

Bridge Rehabilitation $950,000 $1,088,000 $1,913,000 $3,951,000

Bridge Replacement $2,361,233 $1,453,000 $424,000 $1,000,000 $5,238,233

Interchange Improvement $2,000,000 $2,000,000

Miscellaneous $61,650 $253,266 $538,888 $85,517 $939,321

New Roadway $1,126,000 $1,044,000 $2,759,000 $4,130,109 $9,059,109

Safety Improvement $879,000 $879,000 $879,000 $879,000 $3,516,000

Total $7,727,000 $7,764,981 $10,157,625 $10,236,338 $35,885,944

Count of MPMS By Improvement

Improvement Count of MPMS

Bridge Preservation Activities 1

Interchange Improvement 1

New Roadway 1

Safety Improvement 1

Miscellaneous 2

Bridge Rehabilitation 4

Bridge Replacement 5

Bridge Improvement 6

Total 21



1/22/2020 Improvement By funding Type

1/1

Improvement by Funding Type Amount

Improvement 183 185 581 BOF HSIP LOC NHPP STP Total

Bridge Improvement $237,201 $2,506,690 $2,242,000 $78,944 $4,917,446 $9,982,281

Bridge Preservation Activities $1,200,000 $1,200,000

Bridge Rehabilitation $213,000 $1,450,000 $106,000 $1,913,000 $269,000 $3,951,000

Bridge Replacement $150,000 $838,000 $252,000 $50,000 $2,955,000 $993,233 $5,238,233

Interchange Improvement $2,000,000 $2,000,000

Miscellaneous $689,000 $250,321 $939,321

New Roadway $684,109 $8,375,000 $9,059,109

Safety Improvement $3,516,000 $3,516,000

Total $387,201 $4,241,799 $11,277,000 $2,348,000 $3,516,000 $128,944 $7,557,000 $6,430,000 $35,885,944

NHPP- National Highway Performance Program-Federal funds directed towards the National Highway System for Bridge and Roadway Projects.  

STP/STU - Surface Transportation Program (Urban) - Federal funding that can be used on any federally eligible activity.

CAQ – Congestion Mitigation/Air Quality- Federal Funds utilized to implement projects to improve air quality.

HSIP- Highway Safety Improvement Program- Federal Funds directed towards projects that will implement measures to reduce or prevent.  

BOF- Bridge Off System- Federal Funds to be utilized on bridges that are not on the Federal Aid System and the bridge is greater than 20 feet.

TAP/TAU- Transportation Alternative Program- Federal Funds primarily focused on Bicycle and Pedestrian Improvements. TAU is the TAP funding allocated to MPO’s with a population greater than 200,000.  

581- State funds that can be utilized on highway or bridge projects that have approved capital budget.

185/183- State funds that can be utilized on bridge projects that have approved capital budget.

2021 MPO Draft TIP Breakdown



1/22/2020 Miscellaneous Imrpovement Type Projects

1/1

Program Year 82372-SRTP Rideshare Program 87793-Highway Reserve

1 $61,650

STP $61,650

2 $62,266 $191,000

NHPP $191,000

STP $62,266

3 $62,888 $476,000

NHPP $476,000

STP $62,888

4 $63,517 $22,000

NHPP $22,000

STP $63,517

Total $250,321 $689,000

2021 TIP Miscellaneous Improvement Projects



1/22/2020 Estimated Let Date

1/1

Number of Project Being Let By Year
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1/22/2020 Projects Removed

1/1

MPMS Project Title 2019 TIP 2021 TIP 2021 TYP Improvement

78642 Conewago Creek Brdg2 Y N Y Bridge Improvement

87432 State Street Bridge Y N Y Bridge Improvement

90698 Conewago Creek Bridge Y N Y Bridge Improvement

90702 Pine Run Road bridge Y N Y Bridge Improvement

90707 Bermudian Creek Bridge Y N Y Bridge Improvement

99743 Centenial Road Bridge PM Y N Y Bridge Preservation Activities

99756 Bollinger Road Bridge PM Y N Y Bridge Preservation Activities

99815 Taneytown Road Bridge Y N Y Bridge Improvement

99862 Harbaugh Valley Road Brdg Y N Y Bridge Preservation Activities

This is a listing of Projects that were  

on the 2019 TIP that are not on the  

2021 TIP. Due to funding  

constraints these projects had to be  

delayed to complete projects that  

are already under design and to  

advance local priorities. These  

projects have been moved to either  

the 2021 Twelve Year Program,  

completed by department forces or  

removed from the program.



Next ACTPO Meeting

March 25, 2020

1:00 p.m.


