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Adams County Transportation Planning Organization (ACTPO) 
Minutes for the Committee Meeting on March 23, 2016 

 
Attendance: 

Voting Members 
Rich Farr    York Adams Transit Authority (Chair) 
Bob Gordon    Hamiltonban Township (Vice-Chair) 
Darlene Brown    Chamber of Commerce 
Coleen Reamer    Adams County Association of Township Officials 
David “Scotty” Bolton   McSherrystown/Adams County Boroughs Association 
Anthony Berger    PennDOT District 8-0 
David Arndt    Conewago Township (Alternate) 
Stan Wannop    New Oxford Borough (Alternate) 
David Wheeler    Littlestown/Adams County Boroughs Association 
Dave Hazlett    Carroll Valley Borough 
Marty Qually    Adams County Commissioners 
Skip Strayer    Adams County Planning Commission (Alternate) 
 
Legislative Representatives 
Scot A. Pitzer    Rep. Alloway 
Bob Reilly    Congressman Scott Perry 
 
Adams County Office of Planning and Development 
Andrew D. Merkel 
Christopher Caba 
Sherri Clayton 
 
Others 
Scott Small    Conewago Township 
William Cameron   Adams County Bridge Engineer 
Nathan Walker    PennDOT District 8-0 
Seth Leitzel    PennDOT Central Office 
Peter Roman    PennDOT District 8-0 
Tom Jolin    HABPI 
John Lansing    New Oxford Boro Council 
Stacy Newcomer   Commuter Services of PA 
Gus Fridenvalds    Huntington Township 
Dan Worley    Latimore Township 
Larry Dost    Latimore Township 
Susan Naugle    Gettysburg Borough Council 
Dan Walston     FHWA 
 
Media 

 None 
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1. Introductory Comments- Rich Farr- Chair 
 
Mr. Farr brought the meeting to order at 1:00 p.m. and had all in attendance introduce 
themselves. 

 
2. Approval of Minutes- January 27, 2016 
 
Mr. Bolton motioned the approval and Mr. Hazlett seconded the motion.  The approval of the 
minutes was approved unanimously. 
 
3. Staff Updates- ACOPD 
 

A. Mr. Merkel discussed stated there were no new HOP/Traffic Studies/Project 
Meetings that have occurred since the January 27, 2016 ACTPO meeting. 

B. Mr. Caba discussed the Bicycle and Pedestrian planning process.  He described the 
data that was going to be collected, not only for the plan, but also for the Long 
Range Transportation Plan.  He added that a Bicycle Stress Test would be created to 
help with identifying safe bicycle networks.  Furthermore, he stated the process 
would also include mapping the existing sidewalk network in the County. 

C. Mr. Merkel described three (3) P3 Rapid Bridge Replacement Projects.  This included 
PA 116 over Muddy Run in Highland/Hamiltonban Township; the PA 234 over 
Opossum Creek Bridge in Butler Township; and PA 394 over Conewago Creek in 
Butler Township.  The PA 116 Bridge Project is being pushed back due to ROW issues 
and a new timeframe is scheduled for mid to end of August.  Both PA 234 and 394 
Bridges are scheduled for a public plan review from March 16th to March 31st. 

D. Mr. Caba stated the Local Bridge and Road Inventory was almost completed.  The 
only municipalities left for the Road Inventory included McSherrystown and 
Littlestown Boroughs. 
 

4. Transit Update 
 

A.  Ms. Newcomer gave an update relative to Commuter Services of Pennsylvania.  She 
handed out a published document and discussed two (2) upcoming promotions 
including Earth Day in April and Bike Month in May.  She stated that the Bike 
promotion has been extended for the entire month of May as opposed to previous 
iterations where the promotion lasted a week. 

B. Mr. Farr stated he didn’t have any new updates relative to Freedom Transit, 
however he discussed Rabbit Transit’s expansion into several counties as part of 
their regionalization process. 
 

5. US 15 Safety Improvements Project 
 

A. Mr. Merkel gave an update on the US 15 Safety Improvements Project.  He said he 
met with PennDOT, YAMPO, and state elected officials in February to discuss the 
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status of the project.  The meeting yielded the following outcomes:  PennDOT will 
task its existing project consultant with evaluating locations for at-grade crossings 
between Dillsburg and York Springs; YAMPO and ACTPO staff will take the lead with 
managing the local Development Committee; and a public meeting in Adams County 
will be delayed until the aforementioned evaluation is complete. 
 
Mr. Worley and Mr. Dost, Latimore Township Supervisors, discussed their opinion of 
the project and their idea to make County Line Road into a Divergent Diamond.   
 

6. Potential Locations for Road Safety Audits 
 

A. Mr. Gordon discussed the meeting held at Hamiltonban Township regarding the 
Route 116 Road Safety Audit.  He also discussed four (4) letters written by three (3) 
municipalities and the Fairfield School District written in support of a Road Safety 
Audit from the intersection of SR 16/116 to Bullfrog Road. 

 
Mr. Qually asked where the other road safety audits would take place.  Mr. Merkel 
responded that the other budgeted RSA’s did not have a specific location, but were 
placed on the TIP as a placeholder for any future RSA that would be needed over the 
next four (4) years. 
 
Mr. Gordon motioned to approve the letters of support for the Route 116 Road 
Safety Audit.  Ms. Reamer seconded and it was passed unanimously. 
 

7. 2017-2020 TIP Update 
 

A.  Mr. Merkel provided information about the procedural guidance for the 2017-2020 
TIP and proceeded to discuss several important dates related to the TIP process.  
This included ACTPO approval of the Draft 2017-2020 TIP on March 23, 2016; the 30-
day public comment period beginning in May; the final ACTPO approval of the 2017-
2020 TIP; and October 1, 2016 when the 2017-2020 TIP goes into effect. 

 
Mr. Reilly asked how the TIP related to the newly passed FAST Act.  Mr. Berger 
responded that in Adams County’s specific case, allocated dollars added up to the 
loss of a million dollars a year over the first four (4) years.  Mr. Qually asked how the 
TIP is created and projects are decided.  Mr. Berger responded stating that the TIP is 
a continuous process which allocates funding for twelve (12) year periods and 
projects are prioritized by the local MPO.   
 
Mr. Bolton motioned the approval of the Draft TIP.  Mr. Wannop seconded and the 
motion passed unanimously. 
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8. 2015-2018 TIP Update- PennDOT 
 
Mr. Leitzel discussed 2015-2018 TIP modifications.  He stated PennDOT was adding 
$100,040 to the PE phase of MPMS 18147- Fairfield Road Bridge 2, the increase is for 
additional utility coordination and associated design tasks.  The funds come from the 
Highway Reserve line item and the Utility phase from the Hanover Road Bridge 2 
project. 
 

9.  PennDOT Comments 
 
None 
 

10. Public Comments 
  

None 
 

11. Next Meeting, Time, and Place 
 

a. 2016 ACTPO Meetings 
(a) June 22, 2016 
(b) October 26, 2016 (tentative until the dates of the 2016 Fall 

Statewide Planning Partners Meeting are known) 
 

12. Adjourn 
 

Mr. Farr adjourned the meeting at 2:20 p.m. 
 
 
 


