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Adams County Transportation Planning Organization (ACTPO) 
Minutes for the Committee Meeting on January 28, 2015 

 
Attendance: 

Voting Members 
Darlene Brown    Chamber of Commerce 
Bob Gordon    Hamiltonban Township (Vice-Chair) 
Coleen Reamer    Adams County Association of Township Officials 
Skip Strayer    Adams County Planning Commission (Alternate) 
Adam Grimes    PennDOT District 8-0 (Alternate) 
David “Scotty” Bolton   McSherrystown/Adams County Boroughs Association 
Anthony Berger    PennDOT District 8-0 
John Butterfield    Gettysburg Borough 
David Arndt    Conewago Township (Alternate) 
Marcy L. Krum    Conewago Township 
Stan Wannop    New Oxford Borough (Alternate) 
Gerry Richardson   Adams County Industrial Development Authority 
 
Legislative Representatives 
Scot Pitzer    PA Senator Richard Alloway 
Bob Reilly    U.S. Congressman Scott Perry 
Jared Cottrill    Rep. Tallman 
 
Adams County Office of Planning and Development 
Andrew D. Merkel 
Christopher Caba 
Sherri Clayton 
 
Others 
William Cameron   Adams County Bridge Engineer 
Dan Walston    FHWA 
Susan Naugle     Gettysburg Borough 
Laura Heilman    Commuter Services of PA 
Nathan Walker    PennDOT District 8-0 
Seth Leitzel    PennDOT Central Office 

 Jessica Bosley    Commuter Services 
 Heather Bitner    York County Planning Commission 
 Will Clark    York County Planning Commission 
 Robin Crushong    Straban Township 

Aaron Susek    New Oxford Chamber of Commerce 
William Cameron   Adams County Bridge Engineer 
 
Media 

 None 
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1. Introductory Comments- Bob Gordon, Vice-Chairman 
 
Mr. Gordon brought the meeting to order at 1:00 p.m. 

 
2. ACTPO Re-organization/Selection of Officers 
 
a. Mr. Gordon nominated Rich Farr for Chairman.   Ms. Reamer made a motion to approve the 
nominee.  Mr. Bolton seconded the motion and it was approved unanimously. 
 
b. Ms. Brown nominated Bob Gordon for Vice-Chair.  Ms. Reamer made a motion to approve 
the nominee.  Mr. Bolton seconded the motion and it was approved unanimously.  
 
 
3. Approval of Minutes 
 
The minutes from the October 22, 2014 meeting was approved after Mr. Merkel noted that he 
made two corrections to the dates on a previously emailed version of the minutes. 
 
4. Staff Updates- ACOPD 
 
Mr. Merkel introduced Sherri Clayton to the ACTPO Board as the new Director of the Adams 
County Office of Planning and Development.  Everyone in the room introduced themselves.  Mr. 
Gordon welcomed members of the York County Planning Commission to the meeting. 
 
a. Mr. Merkel began by discussing the Eisenhower Drive Project Kick-off Meeting which took 
place on November 6, 2014.  He stated that the Diocese-owned farms surrounding the 
Conewago Chapel have been preserved through a joint County/Township effort as of December 
2014.  Furthermore, a 125 foot strip along the southern edge of the parcels was excluded from 
the preserved easements.  The Kick-off meeting restarts a similar process for the same project. 
 
b. Mr. Merkel stated a meeting was held in November between all six (6) MPOs in District 8 to 
discuss the possibility of a Regional Congestion Management Plan.  From that meeting, Mr. 
Merkel expressed optimism about the potential for the Regional CMP, but said nothing was 
concrete as of this meeting. 
 
c. Mr. Merkel updated ACTPO relative to the status of the Long Range Transportation Plan 
(LRTP) and noted an update on this plan is due by 2016.  Data collection and analysis will begin 
this year in order for it to be adopted along with the 2017-2020 TIP.  New needs and potential 
changes will be presented at future ACTPO meetings in April and/or July.  Mr. Walston stated if 
the LRTP is done in-house, FHWA will assist ACTPO with the process. 
 
d. Mr. Merkel explained the Transportation Alternatives Program (TAP) and said the Gettysburg 
Inner Loop (GIL) Segments A1 and A2 Project was awarded $334,236 from the Statewide Funds. 
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e.  Mr. Merkel displayed a map identifying each P3 bridge that would be improved as part of 
the Rapid Bridge Replacement project.     He pointed to map numbers 1 and 12 of projects 
which caught his eye because both bridges are located on roads which have high volumes and 
will be difficult to manage traffic when construction is occurring.  Ms. Reamer asked if there 
was a timeframe for construction and Mr. Grimes responded by saying that all 558 bridges in 
the Rapid Bridge Replacement program would be repaired by the end of 2017.  Mr. Berger 
added no District 8-0 bridges will be remediated in 2015 and half of the Adams County bridges 
will be completed sometime in 2016.  He then directed everyone to parapidbridges.com to stay 
updated on the current progress of all bridge projects. 
 
Mr. Butterfield asked if the bridges will be replaced year round, and encouraged delay on the 
Gettysburg/Rt. 30 Bridge during the summer due to tourism traffic.  Mr. Berger responded by 
saying there is a possibility of controlling when construction occurs on the bridge, however 
PennDOT does not control when it is built, the contractor does.  Mr. Bolton asked if ACTPO 
should send a letter of advisory to the contractor about the potential conflict of summer 
construction for this bridge.  Mr. Merkel stated that County Planning can construct a letter for 
ACTPO if the board approves of doing so.  Mr. Gordon asked for a motion to create an advisory 
letter be sent to the contractor.  Ms. Reamer motioned and Mr. Bolton seconded, and was 
approved unanimously. 
 
After approval, Mr. Wannop asked if the Rt. 30 Bridge in Abbottstown would be constructed at 
the same time as these other projects.  Mr. Merkel responded by saying the projects along Rt. 
30 should be staggered. 
 
5. Transit Update 
 
a.  Ms. Bosley discussed the results of the Commuter Services essay program, as well as the Try 
Transit Month in September.  She stated 271 individuals participated and sixteen counties were 
represented this year.  She also said they are celebrating their 10th year as an agency and have a 
new reach out program with Adams County municipalities noting they are currently working 
with 7 municipalities in Adams County. 
 
b. Mr. Merkel stated the founding counties of the SRTP get 3 seats each.  In Adams County, the 
most recent alternates for the County Planning Office resigned last year leaving a void.  He then 
requested Mr. Caba to be appointed as the alternate.  Mr. Bolton motioned to approve this 
nomination and Ms. Reamer seconded the motion, approving unanimously. 
 
c. Mr. Farr was not present to update the Board about Freedom Transit. 
 
6. Federal Functional Classification Map Update 
 
Mr. Merkel turned the floor over to Mr. Caba to discuss the Federal Functional Classification 
update.  Mr. Caba began by giving an overview of the functional classification process up to this 
point including how roads were reviewed.  He stated one road, US 15, will be proposed as an 
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Other Freeway/Expressways, while three (3) roads have been proposed to become an Other 
Principal Arterials including SR 94, 97, and 116.  Additionally, he said the same process was used 
when reviewing Collector and Local Road designations. 
 
Mr. Caba showed two slides, one of which was the classification matrix used in the review of 
each road and a map of all proposed changes and current road classifications.  Mr. Caba then 
showed a list of each road proposed for a classification change, which also included the length, 
segments, and road name.  He stated that over 30 miles of roadway was to be added to the 
NHS system, over 24 miles to the Federal-aid System, while almost 9 miles would be removed 
from the Federal-aid System.  Mr. Merkel added specifics as to why some roads were being 
changed and it was due to the length of time between the functional classification processes 
which occurred over 15 years ago. 
 
Mr. Caba gave ACTPO two choices to act upon relative to the next steps of the functional 
classification process.  The first option would be to give an opportunity to all affected 
municipalities to review the potential changes and provide any comment.  Or the Board could 
vote on the second option to simply approve and move forward with the next steps.  Mr. 
Gordon asked if time made a difference relative to the functional classification process and Mr. 
Merkel responded by saying at this point, no it didn’t.  Mr. Bolton asked what the positive and 
negative aspects of the changes to each road were.  Mr. Merkel responded by giving several 
examples of beneficial aspects of the changes and specifically mentioned however, that there 
wouldn’t be an increase in federal dollars, but there would be more roads in a smaller pot. 
 
Ms. Reams motioned to approve sending the functional classification changes to the 
municipalities affected first prior to approving the changes.  Mr. Bolton seconded the motion 
and it was passed unanimously.   
 
 
7. Public Participation Plan 
 
Mr. Merkel reviewed the goals outlined in the Public Participation Plan (PPP) and briefly 
discussed the Plan to ACTPO.  He noted in terms of the Limited Proficiency Plan, there needed 
to be more done to ensure its’ success.  He then outlined the difference between traditional 
media types and new media types as a way of engaging the public.  This included the how 
traditional media doesn’t reach as many people any more, especially newspaper ads and 
mentioned the use of email, websites, and social networking sites to help attracting more 
people to engage.  Mr. Bolton stated he approved the use of Facebook as a way of engaging 
more of the public. 
 
Mr. Bolton motioned to authorize a PPP Public Meeting and Mr. Wannop seconded that 
motion.  The motion was passed unanimously.  Mr. Gordon thanked the staff for their work on 
this plan. 
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8. 2015-2018 TIP Update – PennDOT 
 
Mr. Leitzel stated there were five (5) TIP modifications including removing over $76,000 from 
the construction phase of the Fairview Road Bridge.  Mr. Gordon asked about the timing of 
construction of the project.  Mr. Walker said there is an October 2015 Let date and 
constructions was expected to occur in spring of 2016. 
 
Mr. Leitzel continued that $50,000 was added to the Final Design phase of the PA 116 and 
Oxford Avenue project.  Ms. Krum asked if the implementation of sidewalks could be added to 
the project.  Mr. Berger stated there is a possibility of adding sidewalks to a project. 
 
Mr. Leitzel said Construction phase for the Baltimore Pike Resurfacing and Baltimore Pike 
Resurfacing 2 projects were being swapped from state 409 funds to state 582 funds. 
 
Mr. Leitzel said $42 was being added to the Preliminary Engineering phase of the Carlisle Road 
Bridge project to repay federal funds expended on this project.  Further adding that this project 
is part of the P3 bridge package and the project is no longer needed on the TIP. 
 
Mr. Leitzel concluded, saying all phases of the US 15 Bridge PM#2 project were removed 
because the bridge was declared not structurally deficient, thus the status of the bridge is 
sufficient enough that work is not needed. 
 
Mr. Grimes added that the Gettysburg Inner Loop Project, awarded funds under TAP, was 
placed on the TIP. 
 
 
9. PennDOT Comments 
 
Mr. Grimes mentioned that there would be a Spring Planning Partners meeting possibly in May, 
but nothing was confirmed.  He also said that Straban Township’s LED traffic lights project was 
included in the Green Light Go program, however he was unsure of the amount of funding 
awarded, but also noted there is a 50% required match for this funding. 
 
Mr. Merkel asked about why and how the US 15 jughandle project was moved so far south into 
Adams County when it was originally agreed upon that the project would stop at County Line 
Road.  Mr. Berger stated that this is a separate project in Adams County and was receiving over 
$700,000 for this part of the project which also includes road resurfacing. 
 
Mr. Butterfield asked Mr. Bob Reilly about any potential increase in federal transportation 
dollars.  Mr. Reilly responded by saying there would be no gas tax increase on a federal level 
and more than likely no additions to funding which expires in May of 2015.   
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Mr. Scot Pitzer mentioned Gettysburg was approved for $495,000 for Steinwehr Avenue 
improvements and asked what the timeframe for receiving the funds and construction to begin.  
Mr. Grimes stated those details are currently being addressed, but no final say has been made. 
 
Mr. Gordon asked about the status of the Secretary of Transportation.  Mr. Grimes answered 
the question. 
 
Mr. Richardson stated there was concern from farmers about the proposed US 15 jughandle 
project about the ability to get equipment safely over to the other side of the road where 
additional farmlands were.  Mr. Walston stated any project will meet all design standards to 
allow farm equipment to safely address this issue. 
 
10. Public Comments 
 
None 
 
11. Next Meeting 
 
The next meeting date is April 22, 2015 
 
12. Adjourn 
 
The meeting was adjourned at 2:07pm 
 


