
ADAMS COUNTYTRANSPORTATION PLANNING ORGANIZATION 
POLICIES AND PROCEDURES/BYLAWS 

 
 
NAME:  The Adams County Transportation Planning Organization (ACTPO) 
 
 
PURPOSE:  The Adams County Transportation Planning Organization (ACTPO) has 

been established to ensure quality and progress in transportation 
planning issues and projects within Adams County.  The planning 
process is to include: 

 
1. Identification and support of projects to be included on the Statewide 

Transportation Improvement Program, including projects that promote 
safe passage of people and goods throughout the county and region, 
and that support economic development. 

 
2. Establishing transportation priorities for the county based on updated 

data, studies, and trend information.  Transportation policy will be 
linked with long-term land use planning goals. 

 
3. Selection of transportation improvements with the greatest benefit to 

the Commonwealth and to Adams County, and which provide the best 
selection of projects to meet the range of needs within the county. 

 
4. Provide for effective public involvement throughout the planning 

process. 
 

5. Increase the safety and security of the transportation system for 
motorized and non-motorized users. 

 
 
COMMITTEES:  ACTPO is required to create a Transportation Planning Committee to 

function as a decision-making entity for transportation issues related to 
State and Federal Funding 

 



COMMITTEE The Adams County Transportation Planning Organization (ACTPO) 
MEMBERSHIP: Transportation Planning Committee membership will include: 
 

 Voting members: 
 
   1 PennDOT Central Office 
   1 PennDOT District 8 
   1 Adams County Commissioner or representative 
   1 Adams County Planning Commission member 
   2 Members from Boroughs Association 
   2 Members from Townships Association 
   1 Member from Adams County Chamber of Commerce 
   1 Member from Adams County Department of Emergency Services 
   1 Member from Adams County Transportation Authority 
 
   Total = 11 
   Quorum = 6 

Votes needed to pass measures: 
Simple Majority of those present 

 
Ex officio, non-voting members shall include elected officials, and state 
and federal agencies, including the National Park Service and the 
Federal Highway Administration.  Other non-voting members may 
include, but not be limited to, representatives from the trucking 
industry, rail industry, non-motorized transportation, and recreation 

 
 
TERM OF  The term of voting members shall be two years, after which  
MEMBERSHIP: they may be re-appointed by their constituency, or new members may 

be selected. 
 

Members may designate alternates, in writing, to represent them in 
their absence.  Alternates for the voting members will have “voice and 
vote” privileges at all committee meetings. 

 
 
OFFICERS: At the first meeting in each calendar year, the committee shall elect from 

its voting members a chairperson and a vice-chairperson.  The 
chairperson and vice-chairperson can serve no more than two 
consecutive terms.  The chairman will be the spokesperson for the 
Committee and will respond to the public. 

 
 



MEETINGS: At a minimum, the Transportation Planning Committee will meet 
quarterly, or more often as needed.   To encourage public involvement, 
the meeting locations for ACTPO should move around the county, they 
should be advertised in the media, and they should be accessible to the 
public.  Robert’s Rules of Order will be used to conduct business at all 
ACTPO meetings. 

 
 Meeting notice and materials shall be provided to the committee not less 

than five working days prior to meetings and minutes will be distributed 
within 15 working days after meetings. 

 
 
VOTING: No vote shall be taken unless a quorum of voting members is present, 

either in person or by proxy.  Proxy may represent any member entitled 
to vote and must include a member’s written permission.  All actions 
relating to the Transportation Improvement Program require a majority 
decision.  An abstention is not counted as a negative vote. 

 
 
SUBCOMMITTEES: The Transportation Planning Committee may establish special working 

committees or abolish sub-committees as needed. 
 
 
SUPPORT STAFF: The Adams County Office of Planning and Development will provide 

technical and office support as needed, including serving as secretary for 
all ACTPO meetings. 
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