ADAMS COUNTY PLANNING COMMISSION

Meeting Minutes — December 20, 2017
Adams County Agricultural and Natural Resources Center

Attendance: Members —William Smith, Victor Frank, John Lerew, Melvin Lebo, Richard Crouse, Albert
Lowas Jr., Skip Strayor, Pete Martin
Staff — Carly Marshall, Mark Clowney, Andrew Merkel, Ellen Dayhoff

Adoption of Agenda: Mr. Frank made a motion to adopt the agenda. The motion was seconded by Mr.
Lebo and passed.

Minutes from Previous Meeting: Approved as submitted.

Advanced Public Comments: None

Subdivision and Land Development Report:

Mr. Merkel reviewed the SLD Reports for October and November 2017 and highlighted several findings:

SLD Submissions: 18 plans were submitted, plans of note include:

- CVS on the corner of Shealer Road and Rte 30

- Two chicken barns in Huntington Twp on Oxford Rd

- Freedom Valley Worship Center converting brick house on the corner of Coleman Road to a
halfway house.

67/68 Submissions: Ten 67/68 review submissions, mostly for the plans in the SLD report and bridge
replacements, including:

- Stoners Farm Phase 4

- Ag Comin Tyrone Twp

Municipal Reviews: Three municipal review submissions, including:
- Gettysburg Borough Zoning amendments

- Littlestown Borough zoning amendment

- Huntington Township zoning amendment

ACOPD Updates:

2016 Report on Congestion: Adams County collaborates with Franklin County and York County
Planning Commission (YCPC) to obtain traffic and congestion data. YCPC analyzes the data and
provided a report detailing roads and intersections with congestion issues in Adams County. Some
of the congestion can be attributed to temporary delays from construction. Seminary Ridge Road
and Confederate Avenue in Gettysburg National Military Park also appeared on the report as having
delay issues, however this is unlikely to be caused by actual congestion but from slow moving traffic
on the battlefield roads. ACTPO is looking into using this analysis to prioritize planning and
spending.

Next Agricultural Economic Impact Study: Mark Clowney and Ellen Dayhoff discussed the next
agricultural segment to be studied for economic impact. When ACOPD had the Fruitbelt Economic
Impact Study done, with that came a model that can be replicated to update that study, and also can
be applied to other agricultural sectors. This is ACOPD’s first attempt to do an economic study this
size and this technical in house, and may also rely on some assistance from the consultant that



created the model for the County. Staff recommends the equine industry for the first in-house
analysis, in part because analyzing the equine industry would be simplified as compared to livestock,
grains, or poultry.

There was discussion with Planning on what other industries would be measured, such as veterinary
care, feed, carriage horses, pleasure horses, etc. Planning staff confirmed that all possible input
would be measured to calculate economic impact.

Peter Martin motioned to support the pursuit of an equine study.

Melvin Lebo seconded the motion, and the motion passed unanimously.

Member Comments: None.
Staff Comments: None.
Public Comments: None.

Adjournment: 8:10 PM.
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