
ADAMS COUNTY PLANNING COMMISSION 
 

Meeting Minutes – December 19, 2018 
Adams County Agricultural and Natural Resources Center 

 
Attendance: Members – Rick Crouse, Melvin Lebo, William Smith, Victor Frank, Skip Strayer, 
John Lerew, Pete Martin 
Staff – Carly Marshall, Andrew Merkel 
Adoption of Agenda:  Mr. Frank made a motion to adopt the agenda. The motion was seconded 
by Mr. Lebo and passed unanimously. 
Minutes from Previous Meeting:  Approved as submitted. 
Advanced Public Comments:  None 

Subdivision and Land Development Report: 
SLD Submissions: 22 SLD plans were submitted in September, October and November, 

including: 
- Lutheran Theological Seminary subdivision in Gettysburg and Cumberland 
- Baugher farm worker housing in Menallen  
- Conewago Enterprises Steel Shop expansion in Conewago 
- Fitness Center in the Commerce Park in Straban 
- Hearthside at Crosskeys, addition of 81 multi-family units and 255 parking spaces in 

Oxford 
 
67/68 Submissions: 16 reviews in September, October and November, including: 
- Stoners Farm – 55 and over development  
- Hearthside development at Crosskeys 
- Baugher farmworker housing 
- Several stream crossing permits for bridge replacements 
- Conewago School District 
 
Municipal Reviews: Eight submissions in September, October and November, including: 
- Franklin Township – permit museum as conditional use 
- Gettysburg SALDO plan submission amendment and ROR District dimensional 

standards 
- Liberty Township – accessory structures in the front yard 
- Straban Township – SALDO cleanup and Zoning cleanup 
- Freedom Township – Recreation fee in lieu 
- Fairfield – clarified illumination standards 

 
2018  CDBG Application Update: 
Ms. Marshall provided an update explaining the projects and amounts included in the 2018 
CDBG application: 



• Adams County Arts Council Healing HeARTS Program: $8,791.00 
• Bendersville Borough Curb Cuts (10 curb cuts at 5 way intersection): $72,000 
• Possum Valley Municipal Authority Aspers North Road Waterline Replacement: $159,000 
• United Way ADA Upgrades: $15,970 
• County Administration: $56,142 

ACOPD administers entitlement dollars for Gettysburg and Littlestown, who have their own 
annual entitlement CDBG allocation.  Proposed projects/budgets for those municipalities 
include: 
• Gettysburg Borough Curb Cuts: $120,298 
• Gettysburg Borough Administration: $3,000 
• Littlestown Borough Curb Cuts: $90,651 
• Littlestown Borough Administration: $2,000 

 
ACOPD 2019 Projects & Priorities: 
Mr. Merkel presented the projects and priorities of the Planning Division for 2019, which 
includes 14 special projects such as the Solid Waste Management Plan, Ag Tourism Analysis, 
Regional Comprehensive Plans, Recreation plans, the County Bicycle and Congestion 
Management Plans, and the County Economic Development Plan.  ACOPD also anticipates 
working on seven zoning ordinances in 2019, three of which are currently in progress and four 
are pending official municipal request. 
Mr. Frank asked if the County could charge for ordinance/enforcement work. 
Mr. Merkel stated that is a policy option the Commissioners could pursue. 
Mr. Frank asked if County Planning could prepare more guidelines for municipalities regarding 
zoning and administration. 
Mr. Merkel responded that ACOPD would like to pursue those projects in the future once some 
of the existing municipal work is complete. 
 
Member Comments:  
Mr. Martin asked if there would be a roll-back involved with properties enrolled in ASA or 
Clean & Green programs developing solar farms. 
Mr. Merkel stated that there could potentially be a Clean & Green rollback, but not ASA.  Solar 
farms are not allowed on farms preserved through the Adams County Agricultural Land 
Preservation program.  He further explained that solar providers may look to locate in Straban 
Township for its proximity to the Hunterstown transfer station. 
 
Staff Comments: None. 
Public Comments:  None. 
Adjournment:  7:30 PM.  
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