
 
ADAMS COUNTY PLANNING COMMISSION 

 
Meeting Minutes – March 20, 2019 

Adams County Agricultural and Natural Resources Center 
 
Attendance: Members – Edward Kaplan, Rick Crouse, Al Lowas, William Smith, Victor Frank, 
John Lerew, Skip Strayer,  Melvin Lebo 
Staff – Carly Marshall, Andrew Merkel, Robert Thaeler, Harlan Lawson 
Public – John Alcorn 
Adoption of Agenda:  Mr. Lebo made a motion to adopt the agenda as amended. The motion 
was seconded by Mr. Frank and passed unanimously. 
Minutes from Previous Meeting:  Approved as submitted. 
Advanced Public Comments:  None 

Subdivision and Land Development Report: 
SLD Submissions: 20 SLD plans were submitted in January and February 2019 including: 
- Lincoln Commons LDP in Straban Township 
- Blettner Ave Industrial Buildings LDP in Conewago Township 
- Meadowbrook RV & Boat Storage in Berwick Township 
- Stoner Farm Ph 5&6 resubmission in Littlestown Borough 
- Centennial Circle LDP in Conewago Township 
- Pennwood Products Heel Building Addition in East Berlin Borough 
 
67/68 Submissions: 10 67/68 reviews in January and February 2019, including: 
- State Rt 16 road widening in Liberty Township NPDES Stormwater 
- Blettner Ave Industrial Buildings NPDES General in Conewago Township 
- Culvert replacement NPDES General in Franklin Township 
- Steve M. Shelley NPDES Stormwater in Straban Township 
- Smith Specialized Auto NPDES Stormwater in Conewago Township 
- Aspers-Bendersville Rd NPDES General in Menallen Township 
- Quad Graphics NPDES General in Fairfield Boro 

 
Municipal/Misc. Reviews: 5 municipal reviews and Comprehensive Plans/Misc. in January and 

February 2019, including: 
- Liberty Township Zoning Ordinance Amendment 
- Mount Joy Township map and definition changes in their Zoning Ordinance  
- Reading Township Subdivision Ordinance Amendment to incorporate fee and language 

pursuant to collecting recreation fee. 
- Central Adams Joint Comprehensive Plan.  Cumberland adopted the plan in February, 

Gettysburg in March, and Straban has their hearing scheduled for the last week in March. 
 
 



 
Adams County Zoning 
Mr. Thaeler presented an application and staff recommendations for the Alcorn Bed and 
Breakfast Special Exception Application.  The property is located at 1059 Belmont Road in 
Butler Township in the Land Conservation (LC) District of the Adams County Zoning Ordinance 
and proposes 3 guest rooms.  Mr. Thaeler explained that staff does not object to the development 
of a Bed and Breakfast use on the subject property, as it already demonstrates compliance with 
most of the applicable requirements for a Bed and Breakfast use.  Mr. Alcorn was present and 
described the types of meals that would be served.  Further, staff anticipates that the applicant 
will be able to demonstrate to the Zoning Hearing Board compliance with all standards.  ACOPD 
recommends that the Adams County Planning Commission recommend that the Adams County 
Zoning Hearing Board approve the submitted application. 
 
Mr. Strayer motioned to recommend that the Adams County Zoning Hearing Board approve the 
submitted application.  Mr. Frank seconded, and the motion was passed unanimously. 
 
ACOPD Updates: 
Adams County Economic Profile 
Mr. Lawson presented the Adams County Economic Profile, which included demographic data 
to inform the Adams County Economic Development Plan.  The data presented included the 
County’s population trends by decade, population trends, population age trends, employment 
trends, and educational attainment, all compared with trends of surrounding counties.  Also 
presented was data on employment, wages, primary employment sectors and major employers. 
 
There was some discussion about the population trends, particularly with the County’s aging 
population and why younger generations are leaving the area. There was additional discussion 
regarding the connection between the average wages and the County’s problems with affordable 
housing.  Mr. Lawson explained that increases in housing prices have exceeded wage increases 
nationally. 
 
The annual report summary and plan submission public maps and dashboard were tabled for the 
April meeting. 

 
Member Comments: None. 
Staff Comments: None. 
Public Comments:  None. 
Adjournment:  8:55 PM.  
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