
 
IN THE COURT OF COMMON PLEAS OF ADAMS COUNTY, PENNSYLVANIA 

         Administrative Order 

         Number 12 of 2017 

In Re: Court’s Hiring Team Protocol 

ORDER OF COURT 

     AND NOW, this 18th day of May, 2017, Administrative Order 1 of 2016 is hereby vacated and 

the Hiring Team Protocol attached hereto as Attachment “A” is adopted, effective immediately. 

      BY THE COURT, 

 

      MICHAEL A. GEORGE 

      President Judge 

df 

Board of Judges 

Magisterial District Judges 

Court Administrator (for distribution to team members) 

Executive Directors of Probation Services, Operational Services and Domestic Relations 
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If the team member believes that participating will create a conflict of interest or make it 
difficult for the member to be fair and impartial in the process due to a past or present 
personal, family or business relationship, he/she shall recuse himself/herself from further 
participation. 
 
SPECIAL CIRCUMSTANCES: 
 In a circumstance when a vacancy for the same job title in the same Court 
department occurs within six weeks of the completion of a Hiring Team process, and 
upon recommendation of the Administrative Judge involved in that Hiring Team process, 
the Board of Judges may consider a qualified applicant from the prior Hiring Team 
process for the vacant position without requiring a new Hiring Team process. If, 
however, that qualified applicant is not able to accept the position, the Hiring Team 
process shall begin anew.  
 
DEBRIEFING: 
 After each hiring team has concluded its tasking, the members shall assess the 
details of its own performance, and discuss and recommend to the Board of Judges any 
proposed procedures for improvement of the hiring process. 
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Exhibit A 
 

 
APPLICANT RATING SCALE 

 
 

 Rate each applicant overall for a total average score from 1 to 5, 1 being the 
lowest and 5 being the highest. 

 
 Criteria to consider for rating: 

o Neatness/professional appearance of resume/application. 
o Spelling/grammar 
o Work experience 
o Employment history 
o Your overall professional appraisal of the applicant 
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