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MISSION STATEMENT 
Promoting voluntary conservation and good stewardship of Adams County's natural resources. 

VISION STATEMENT 
Our vision is to be recognized, respected and trusted as the conservation leader of Adams County, 

enabling the people to sustain, use and conserve our natural resources through the 21st century, 

thus maintaining a balance and harmony between a profitable agricultural economy and other 

land uses for a quality of life that everyone can enjoy. 
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From the Desk of the District Manager…  

2015, like every year, was filled with 

opportunities and challenges.  

The Board - As the District’s governing body, 

amongst other activities, the Board is ultimately 

responsible for establishing the goals, 

objectives and policies for the District as well as 

approving contracts, nutrient management 

plans and the District’s proposed budget 

submitted to the County.  Due to health 

concerns, Farm Director Richard Waybright 

tendered his resignation from the Board in 

March of 2015. We were deeply saddened by the sudden loss/death of Farm Director Bill Kirk. 

The Board of Commissioners appointed Farm Directors Ed Wilkinson and Michelle Kirk to fill their 

respective unexpired terms on the Board.  

The Staff - The District continues to maintain a highly dedicated and knowledgeable staff.  The 

staff of 10 has a combined 146 years of experience.  We had one staff turnover when our former 

CBP Technician Andy Haun resigned and was replaced by Krista Crone. 

The Budget – The District continues to receive strong financial and administrative support from 

the County as a County department.  We have a well balanced mix of funding to sustain the 

District split almost evenly between state funds for programs, fees for services and great fiscal 

support from the County.  We were again able to increase the revenues returned to the County 

from $342,738 in 2015 compared to $337,075 in 2014.  Overall, the District’s overall budget 

decreased from $705,422 in 2014 to $693,150 in 2015.  

The Adams County Agricultural and Natural Resources Center – A number of 

significant changes occurred in 2015: 

Contracted:   

 maintenance and custodial services; mowing and snowplowing; 

 NRG, Inc. to install a new Building Automated Control System;  

 The McClure Company to provide HVAC preventative maintenance support;  

 The Low-V Company for a new key card access security and surveillance system.  

The biggest news with the Ag Center came late in the year when the District Board and the Board 

of Commissioners made the decision to move the Adams County Office of Planning and 

Development (ACOPD) into the Ag Center.  The ACOPD moved into the Ag Center on December 28, 

2015.  This move further enhances the value and importance that the Ag Center provides to 

Adams County’s agricultural community and strengthens the District’s job of helping the people of 

Adams County to conserve and protect our natural resources for the present and the future.  I can 

never thank everyone enough for helping to make 2015 another great year for the District! 
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Conservation District Board and Staff 

2016 District Board 

Left to right, bottom row: Directors 

Barbara Underwood, Charles Bennett, 

and Ed Wilkinson. 

2nd row: Commissioner Director Jim 

Martin, Director Michelle Kirk. 

3rd row: Directors Carl Keller, Jr. and 

David Benner. 

4th row: Associate Directors Larry 

Wilkinson, Pat Naugle, and Faith 

Peterson. 

Missing from Photo: Associate Directors 

Sue Cipperly, Roy Thomas,             

George Weikert, Eric Mains, Tim Weiser, 

Alan Zepp, and Harry Stokes.  

Conservation District Staff  

Left to right, bottom row: Nutrient Management 

Technician Vy Trinh, Resource Conservation 

Technician Debra Musselman, and Agricultural 

Conservation Technician Brian Sneeringer. 

2nd row: Chesapeake Bay Technician Krista 

Crone, Office Manager Carol Carter, and 

Administrative Assistant Sharon Hull. 

3rd Row: Watershed Specialist Adam McClain, 

Resource Conservationist Rusty Ryan, West 

Nile Virus Technician Matt Stough. 

 

Back row: District Manager Larry Martick. 

 

 

In Memory of Bill Kirk 

Bill served as an Associate Director from 2001 – 2012, 

and as Farm Director from 2013 – 2015.  

His support and friendship is greatly missed. 
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In 2015, there were 54 entries in the Envirothon T-shirt Logo 

Contest. The winning entry was drawn by Eric Hemler of Gettysburg 

Middle School. The logo was printed on the shirt given to all the 

Envirothon participants. 

Watershed and Education 

30th Annual Adams County Envirothons 

Students from ten area schools competed in the annual Adams County Envirothons on May 6th 

and May 8th at the East Berlin Fish & Game. The annual Adams County Envirothon, coordinated by 

the Conservation District, gives high school and 

middle school students hands-on field experience 

addressing environmental issues required by each 

school to meet the PA State Standards for Science 

and Ecology. Students competed in five exams 

focused on wildlife, aquatics, forestry, soils, and a 

current issue; this year’s issue was “Urban & 

Community Forestry”.  The middle school event 

also included a live animal show by Zoo America.   

 

There were a total of 32 teams and 160 students 

that attended the events.  The Raging Wildfires 

from Fairfield delivered the top overall score for 

the middle school event and team Littlestown 

placed first in the high school event. Due to 

unforeseen events, team Bermudian represented 

Adams County at the 2015 Pennsylvania 

Envirothon at University of Pittsburgh Johnstown. 

 

2015 Adams County Envirothon Sponsors – Adams County Nursery, Adams Electric Cooperative, 

Arentz Hay & Grain, C.E. Williams, C.S. Davidson, East Berlin Fish & Game, Hanover Architectural 

Products, and Knouse Foods Co-op.  

  

County Commissioners Phiel, Martin, and Qually participated in 

handing out plaques and ribbons during the awards ceremony.   
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Trout in the Classroom 
Trout in the Classroom is a hands-on 

program in which students in grades 3rd 

through 12th learn about coldwater 

conservation while raising brook trout 

from eggs to fingerlings in a classroom 

aquarium.  In 2015, there were 11 

educational institutions administering 

the TIC program: Bermudian HS, 

Biglerville HS, Fairfield Elem and MS, 2 

at Gettysburg HS, Gettysburg Montessori 

Charter School, Harrisburg Community 

College – Gettysburg Campus, New 

Oxford HS, St. Francis, and Strawberry 

Hill Nature Preserve.  

 

Each program starts with about 300 fertilized Brook Trout eggs, but the survival of the trout 

usually varies among the programs from 0 to 200+.  

 

All schools release their trout at our annual “Trout Release” events.  The all-day Trout 

Release events include presentations on watersheds, wetlands, macroinvertebrates, land 

use planning, fly tying, fly fishing, and others.  

  

Rain Barrel Project 
Each year, Gettysburg High School helps the 

District build 50 rain barrels. This program is 

used to educate high schools students on what 

they can do to reduce stormwater runoff and 

conserve groundwater in Adams County.  Rain 

barrels are containers that are hooked up 

underneath your down spouting to effectively 

catch free rain water.  

 

 

Other Student Opportunities 

Each year, the District provides 
intern and job shadowing 

opportunities for local high school 
and college students.  In 2015, two 

students worked alongside staff 
participating in the day to day 

activities of the District including: 
erosion and sedimentation 
inspections, implementing 

agricultural best management 
practices, building rain barrels, 

monitoring streams and 
groundwater, planting riparian 

buffers, and other responsibilities. 
For more info, email Adam McClain 

at amcclain@adamscounty.us 
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Watershed Groups 
 

Watershed Alliance of Adams County (WAAC) 

The District assisted their annual stream cleanup along 

Rock Creek and Stevens Run. Also, the District continued 

to coordinate the WAAC funded precipitation monitoring 

program. Currently, there are 57 volunteers in Adams Co 

collecting and recording precipitation on a daily basis.  

 

 

 

 

Adams County Trout Unlimited (ACTU) 

Staff assisted ACTU with permitting, grants, and 

the installation of multiple trout habitat devices 

in 2015. A partnership including ACTU and the 

District were award the “Spirit of South Mountain 

Award” by the South Mountain Partnership for 

the habitat work in the Conococheague creek.   

 

 

 

Water Testing 

In 2015, there were 45 customers that utilized the District’s monthly water testing program. Many 

of those samples came back showing bacterial contamination in the residents’ water supply. 

Unbiased technical assistance is also provided to customers with questions on the types of water 

tests available and water treatment options.   

 

  

Watershed Plan Development 

Assisted or developed the following plans: 

Beaverdam Creek Watershed Implementation Plan, Middle Creek Watershed Assessment Plan, Monocacy 

and the Conococheague FEMA floodplain plans 

Watershed Monitoring 

• Monthly groundwater monitoring  

• Countywide dry stream assessments 

• Monthly stream monitoring with the Senior 

Environmental Corps 

• Daily precipitation monitoring 

• Stream reassessments for Toms Creek, Copper Run, 

Middle Creek, Swamp Creek, Conococheague Creek, 

Friends Creek, Little Marsh Creek, and Marsh Creek 
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Adam McClain, Watershed Specialist, received a Pennsylvania 

House of Representatives Citation for his work with local 

coldwater conservation. The citation was presented by 

Pennsylvania Representative Dan Moul at the February 2015 

Adams County Trout Unlimited meeting. 

 

General Public Outreach 
The District partnered with Delone High School and Conewago 

Township to plant about 125 trees along Plum Creek. Research 

has shown that forested 

riparian buffers help to 

reduce the amount of 

nutrients and sediment 

found in streams.   

 

The District also provided technical assistance 

to landowners and property owners associations that 

were interested in riparian buffers, stabilizing their stream 

banks, dam removal, or installing fish habit devices.  

 

 

Municipal Outreach 

Due to Pennsylvania being one of only two states in the nation that does not have well 

construction standards, the District continued to promote their model ordinance for Well and 

Geothermal Construction to local municipalities. To date, 6 municipalities have enacted an 

ordinance that is consistent with the District’s model ordinance. 

With the assistance of the Adams Co Planning Office, the District finished 

locating all the storm drain inlets and stormwater ponds in Adams 

County.  This information is useful in a few ways: assisting municipalities 

understanding of their stormwater infrastructure and complying with 

future stormwater regulations, monitoring and treating West Nile Virus, 

and understanding where the water goes after entering the inlets in case 

of a hazardous spill.    

The second phase of this project will include installing educational 

markers above storm drains along streets that get a lot of pedestrian traffic. These markers will 

say, “No Dumping Drains to Stream – Help Protect Our Water,” with a picture of a fish in the 

middle.  The markers are being installed to educate local residents and visitors about how water 

and pollution entering these storm drains ultimately end up in our local streams unfiltered. To 

date, 600 markers have been installed.  

 

 

http://www.google.com/imgres?imgurl=http://www.ci.rohnert-park.ca.us/Modules/ShowImage.aspx?imageid%3D1496&imgrefurl=http://www.ci.rohnert-park.ca.us/index.aspx?page%3D485&h=326&w=498&tbnid=hd124XUqfX_6aM:&zoom=1&docid=FeabiriFtBCD-M&ei=_OCzVLTiAceryASv8oGoDQ&tbm=isch&ved=0CD4QMyg2MDY4yAE&iact=rc&uact=3&dur=265&page=7&start=245&ndsp=43
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Agricultural Resources 

Outreach 

District staff held multiple 

educational events including 

our 1st Annual Soil Quality 

Meeting. The Soil Quality 

Meeting is an evolution of the 

No-till Meeting that has been 

held annually since 2004. 

There were over 100 farmers 

and vendors in attendance. 

 

 

 

 

 

District staff also 

conducted focused 

educational outreach to 

equine operations by 

conducting door-to-door 

farm visits. Information on 

manure management, and 

agricultural erosion & 

sedimentation 

requirements was 

distributed. District staff 

partnered with Natural 

Resources Conservation 

Services (NRCS) staff to 

provide an Equine 

Workshop for 39 operators 

that included a session on 

Manure Management Plan 

writing.  
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Implemented Best 

Management Practices 

The District assisted 10 

operators by providing 

technical assistance for 

the design and 

installation of structural 

Best Management 

Practices to reduce soil 

erosion and nutrient 

runoff, and improve 

water quality.  

Another 15 operators 

participated in the 

multispecies cover crop 

program resulting in  

1,046 acres planted. 

Practice Units Installed 

Acres 

protected 

Incentive 

Payment 

Grassed Waterway 13,576 feet 81.01 $50,640.38 

Diversion 722 feet 5.2 $4,124.40 

Fencing 702 feet 2 $1,122.40 

Heavy Use Area Protection 7,060 sq ft 3 $18,523.60 

Lined Waterway or Outlet 6,141 sq ft 0.14 $10,097.80 

Roof Spouting 41 feet 1 $410.00 

Subsurface Drainage 15,054 feet 56.14 $75,541.00 

Terrace 777 feet 4.28 $2,457.35 

Underground Outlet 11,278 feet 53.2 $56,163.78 

Waste Storage Facility 1,650 sq ft 2 $51,600.00 

Water and Sediment Control Basin 540 feet 540 $14,204.00 

Access Road 30 feet 0.01 $480.00 

Multi-species Cover Crop Program 1,046 acres 1,046 $29,047.75 

 Total: 1,793.98 $314,412.46 
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Residue and Cover Crop Survey 

District staff participated in the Capital Resource Conservation and Development Area Council’s 

survey of crop fields in Adams County to collect crop residue and cover crop data. This data is 

collected to credit farmers for their good management and for inclusion in the Chesapeake Bay 

Model.  

Out of the 13 counties participating in the survey, Adams County had the highest amount of plant 

residue remaining in fields after planting. Residue is an indicator of no-till or conservation tillage. 

 

 

A survey was started in the winter of 2014 to identify fields that had winter crops planted. The 

survey was completed in late spring of 2015 to determine whether it was a true cover crop, or 

whether it was harvested for grain or silage. 
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Awards 

The 2015 Outstanding Cooperator Award was given to Arvin and Margaret Horst of Franklin and 

Butler townships for their long-term commitment to conservation and nutrient management.  

The Farmer of the Year Awards was given to Roger Keller for the extensive amount of 

conservation practices he installed on a Cumberland Township farm in 2015. Presenting the 

awards is Charles Bennet, Chairman of the District Board of Directors. 

 

 

  

Roger Keller in the backhoe installing 

tile to protect one of the waterways on 

his crop field. 

The newly constructed manure storage 

at the Horst’s Misty Hollow Farm. 
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Feeser Road Project-  

Germany Township 
In this project, the culvert crossing was replaced 

with a larger elliptical concrete pipe with headwalls.  

This culvert was re-aligned during replacement to 

address some of the erosion of the downstream 

stream bank.  

 
New culvert with headwalls re-aligned 

 
Erosion problem downstream that was addressed 

 

 

Municipality Road Name Amount ($)

Germany Feeser Road $24,000

Tyrone Rock Valley Road $33,198

Franklin Jack Road $8,525.92

Hamiltonban Knox Road $13,977.65

Money Provided to Local Municipalities in 2015

Dirt, Gravel and Low Volume Road Maintenance Program 

The Dirt Gravel and Low Volume Road (DGLVR) Program provides funding to local municipalities to 

address water quality problems on dirt, gravel and low volume roads. Low volume roads are 

defined as roads with less than 500 vehicles per day.  The goal of this program is to help provide 

the resources to local municipalities to maintain the roads that intersect streams and other water 

bodies in an environmentally sensitive way that can improve and protect our local water quality.  

In 2015, this program provided almost $80,000 to four local municipalities as shown in the table 

below. 

           

 

 

              

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jack Road Project-  

Franklin Township 
The road improvement work on the 1.2 

mile section of Jack Road included adding 

cross pipes to disperse the ditch water, 

and installing underdrains in the ditches to 

keep ground water from mixing with the 

road runoff water and to remove the threat 

of saturated ditches. There was also some 

material placed on a low area of the road 

to allow water to sheet flow off the road. 

The improvements will help to prevent 

erosion of the road and limit the sediment 

that may enter Little Marsh Creek. 

 
Eroded ditch due to spring/seep in ditch 

 
Underdrain ready to be installed to address 

the eroded ditch 
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BE ON THE LOOK OUT FOR UPCOMING TRAINING OPPORTUNITIES:  

DGLVR INFORMATIONAL SESSION FOR TWP SUPERVISORS & ROAD MASTERS – APRIL 5TH 2016 

ENVIRONMENTALLY SENSITIVE ROAD MAINTENANCE COURSE (GETTYSBURG) - APRIL 13TH-14TH 2016 

The DGLVR program is first and foremost a water quality program but it can financially benefit our 

local municipalities and their residents.  Most sections of roads that have water quality problems 

are the same areas that municipalities have to routinely repair and maintain on a regular basis.  

Once a municipality becomes eligible to participate in this program, we can provide money to help 

fix the root of the problem and hopefully eliminate the need for frequent maintenance and reduce 

the overall cost to the municipality.  A municipality becomes eligible for this program by having a 

representative attend a two day Environmentally Sensitive Road Maintenance course.  Below is a 

map showing the eligibility status of our local municipalities.  We are constantly working to 

educate our municipalities about this program and promoting upcoming trainings so 

municipalities can take advantage of this very beneficial program.  Below is a list of some 

upcoming educational opportunities. 
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Urban Erosion and Sedimentation Highlights 

The District’s Erosion and Sedimentation (E&S) program duties are outlined in a Delegation 

Agreement between the District and the Pennsylvania Department of Environmental Protection 

(DEP). This agreement requires us to review Erosion and Sediment Control plans, process 

National Pollutant Discharge Elimination System (NPDES) permits, provide educational program 

outreach, and perform inspections of earth disturbance activities.  Our overall goal is to protect 

water quality and the other natural resources 

that Adams County has to offer by 

encouraging responsible and thoughtful 

development. 

We strive to provide education and guidance 

to anyone who may be conducting earth 

disturbance in Adams County.  In 2015, we 

provided several workshops to local 

contractors to help ensure they understand 

the requirements of the regulations.  

Anyone considering a project that 

involves earth disturbance must 

incorporate E&S Best Management 

Practices to minimize erosion and 

sediment runoff.  Earth disturbance of 

5,000 ft2 to 1 acre require a written 

E&S plan.  Some municipalities will 

require these to be reviewed by the 

District for certain project types, so 

check with your municipality.  Earth 

disturbance of 1 acre or more 

requires a NPDES permit which is 

processed through the District.  This 

permit will require engineered plans 

for most projects, so you may want to 

consult with a local engineering firm.  

Please contact the District and talk to 

the Urban E&S staff if you have any 

questions or would like guidance.  

Urban E&S Overview 

# of NPDES Permits processed 47 

# of E&S plans reviewed 53 

# of complaints received 49 

# of site inspections 371 

# of acres disturbed 285.48 

# of Enforcement Referrals 0 

With many single family homes now being built with long driveways, these 

projects now require a NPDES permit and additional stormwater requirements 

due to the increased disturbance and impervious area. 

UPCOMING TRAINING OPPORTUNITIES ARE PLANNED: 

CONSULTANT WORKSHOP – 3/30/2016 

CONTRACTOR WROKSHOP – TBD 

E & S FOR PADOT AND MUNICIPAL ROAD MASTERS – TBD  
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Common Stormwater BMPs for 

Homeowners now on our website!  

Check it out at www.adamscounty.us 

 

 

Stormwater and Floodplain Monitoring 

Stormwater 

Every year, the District receives many questions regarding stormwater.  These questions address 

stormwater during the construction of new impervious areas and what can be done when areas 

on people’s properties flood.  The soils in Adams County do not drain very well so stormwater is an 

important issue here.  We have taken steps to make stormwater regulations and requirements 

more understandable.  With a Countywide ACT 167 stormwater plan in place, municipalities are 

more consistent across the County in managing stormwater.  We have created a link on our 

website that gives people some ideas and construction details of common stormwater Best 

Management Practices that can be used to meet the regulations for smaller projects.  In Adams 

County, stormwater falls under the jurisdiction of the local municipalities through their adoption of 

the County’s ACT 167 plan into their ordnances.  Stormwater will still be an issue in the years to 

come and its management will become even more critical as some of our municipalities are now 

designated as a Municipal Separate Storm Sewer System (MS4). This designation will require 

them to have even greater oversite of stormwater in their jurisdiction.   

  

Properly managing stormwater can save money by minimizing property 

damage and it can also save lives by limiting dangerous conditions 

caused by flooded roads.   

Floodplain Monitoring Program 

This program provides assistance to 

local municipalities to ensure that their 

ordinances are in line with the Federal 

Flood insurance guidelines.  Municipal 

participation allows the residents in a 

municipality to receive lower rates for 

flood insurance. 

In 2015, the District conducted a 

workshop on floodplain management 

attended by over half of Adams 

County’s municipalities.  We conducted 

Community Assistance Contacts with 

the following 6 municipalities: 

Menallen, Oxford, Conewago, Mt. Joy, 

Hamilton, and Carroll Valley Borough.   
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West Nile Virus 

The District’s West Nile Virus program conducts mosquito surveillance and control throughout 

Adams County to reduce the risk of West Nile virus transmission to the residents and visitors to 

the County.  The program operates from April 1st through Oct. 1st, depending on weather.   

In 2015, the program collected 827 adult mosquito samples, of which, 208 samples tested 

positive for West Nile Virus.  The locations of these positives can be seen in the map below.  We 

conduct adult mosquito control in areas where the mosquito populations are high and test 

positive for West Nile Virus.  This is done using a truck mounted Ultra Low Volume (ULV) sprayer.  

When adult mosquito control is scheduled, we issue a press release 48 hours in advance to notify 

the public.  This press release goes to all local media outlets and contains when, where, and what 

control products will be used.  All products used to control mosquitoes in Adams County were in 

line with the recommendations from the Center for Disease Control and Pennsylvania Department 

of Environmental Protection to protect public health from mosquito borne disease.  

 

  

 

TO REPORT A MOSQUITO PROBLEM OR FOR 

MORE INFORMATION, CALL THE DISTRICT AT 

(717)334-0636 OR ONLINE AT 

WWW.WESTNILE.STATE.PA.US 

Map of mosquito positives collected in 2015.  We collected 208 positive samples.  

Mosquito surveillance and control were increased in areas where virus was detected. 

• Identify and eliminate standing 

water that collects on your property.  

Mosquitoes will breed in puddles that 

last for more than 5 days.  

• Dispose of tin cans, plastic 

containers, ceramic pots or similar 

water holding containers, including 

those that have overgrown aquatic 

vegetation.  

• Empty water that may accumulate 

in tires. 

• Drill holes in the bottom of recycling 

containers that are left outside. 

• Turn over wheelbarrows and don't 

allow water to stagnate in birdbaths.  

• Aerate ornamental pools or stock 

them with fish.  

• Keep swimming pools clean and 

chlorinated, and prevent water from 

collecting on swimming pool covers. 

It's also important to protect yourself 

when you're outdoors at dawn or 

dusk, use a repellant that contains 

DEET and wear long pants and long 

sleeved shirts.  The clothing should be 

loose fitting to keep the mosquitoes 

from being able to bite through them. 
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Auditor’s Report 
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Nominating Organizations 
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Date Approved:  12/14/1995 

Chuck Reid - Executive Director 

1537 Mt. Hope Road 

Fairfield, PA 17320 

717-642-5840 

E-mail:  info@strawberryhill.org 

www.strawberryhill.org 

 

Date Approved:  9/06/2000 

Autumn Arthur - President   

717-332-1650 

PO Box 4329 

Gettysburg, PA 17325 

E-mail: autumna@strawberryhill.org 

www.adamswatersheds.org
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