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I n August, when our IT Department re-
ceived the CCAP Award for the Best 

County Website, they noticed another 
county getting the award for the Best 
County Newsletter. Since they did not 
want to buy new ties and sports jackets 
for one time use only, they decided to try 
and snag the best county newsletter next 
year. The IT staff approached me in regard 
to upgrading the TGIF….. and also putting 
it on the county website. They showed me 
a prototype version of the August 29th 
TGIF they had tweaked – and it was eye 
popping.  Look at it yourself by clicking 
this link. 

In the near future you will be able to go to 
the commissioner’s page on the Adams 

County website, go to  
a TGIF Newsletter icon on the left  
hand side and bring up TGIF. Although the 
author and content and will not be chang-
ing at all, the visual enhancements will not 
be your mother’s TGIF anymore. After 
sending TGIF to all county staff, I then 
send it out to about thirty community 
members. In the future TGIF will include 
visuals, a commissioners and community 
calendar of events – and reach many more 
residents.  
I was quite impressed by this IT effort and 
from what I saw. I hope that when you 
look at the new version you will agree. 

2. 

1. 

3. 

Directions to the TGIF Newsletters 

1. Go to the County Website (www.adamscounty.us) 

2. On the Top Link Menu, click Commissioners 

3. You will then see a menu on the left hand side, click on TGIF Newsletter. 

**The current TGIF will be displayed on the page and you will also be able to view 
previous versions by clicked on a date on the right hand side** 

Previous Editions 

 August 29th, 2014 

http://www.adamscounty.us/Dept/Commissioners/Pages/TGIFNewsletter.aspx
http://www.adamscounty.us/
http://www.adamscounty.us/Dept/Commissioners/Documents/TGIF_Newsletters/Newsletter_Aug_29_14.pdf
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Tax Appeals Radio Project Update 
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It is that time of year and so get 
ready to see residents during Sep-
tember & October asking where 
they go for tax appeal hearings and 
sitting in the 2nd floor waiting ar-
ea.  The commissioners will hear all 
commercial and various other ap-
peals, while two citizen auxiliary 
boards have been appointed to hear 
the bulk of residential appeals.  

There are officially 549 request for 
appeals filed. That is quite a contrast 
to several years ago – but still in-
volves quite a bit of time and admin-
istration. The Board has one primary 
goal regarding appeals. That is fair-
ness, consistency and equity regard-
less - whether the assessment goes 
up, down or stays the same! 

On Monday September 8th we deliv-
ered the first collection of Adams 
County Employee food donations to 
the Ruth’s Harvest Pantry.  Ruth’s 
Harvest is a volunteer program to 
furnish weekend food to school age 
children that lack an adequate food 
supply for weekend meals.  Food 
donations are collected at the Coun-
ty’s HR office each week and deliv-

ered the following Monday.  Thank 
you to all that have contributed to 
this new project.  Please remember 
that food items need to be those on 
the recommended menu posted at 
the HR office.  Out-of-date items 
cannot be accepted.       

Ruth’s Harvest 

D ue to the time it has taken 
to complete lease agree-

ments with property owners, and 
the scope/volume of municipal 
land development requirements, 
the project is running behind the 
original time-line schedule. The 
project was originally projected to 
be completed by late 2014, and is 
now slated for fall 2015 comple-
tion. The time-line is really not as 
important as the need to get it 
right! When the new system does 
come up, it will be integrated in 
stages with the old system to as-
sure a smooth and effective transi-
tion.  

     In the first phase of the project 
approximately $1.3M in projected 
budget costs were saved by various 
oversight and changes. We knew 
these savings would help off-set 
future costs and inevitable change 
orders. Some of those anticipated 
costs have recently surfaced for 
various reasons including the need 
for two dedicated towers at the 
courthouse and 911 center, 
blasting rock at several tower loca-
tions and the many items dictated 
by land development applications. 
One example is that being in the 
Chesapeake Watershed regarding 
water management, results in 
many land development considera-
tions, issues and expenses. The 
change order we just signed was 
for $1.1M.  

     Although the project is still un-
der the $25.5M projected budget, 
the Radio Fiscal Review Team 
meets monthly to review bills and 
progress of all four project ven-

dors. The team consists of the 
Board, County Manager, Control-
ler, County Director & Deputy EMA 
Director, Carroll Valley Mayor Ron 
Harris and Liberty Twp. Supervisor 
Bob Jackson. I also want to recog-
nize and thank the Adams County 
Radio Review Team that has been 
meeting for several years to seek 
input from other organizations and 
make the recommendations that 
have largely guided the path of the 
project that is happening today.  

     This is a critical initiative that 
the Board is proud to be part of, 
with a long-term footprint, that 
will impact the future lives of our 
families, volunteers and residents 
substantially. 
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C O U N T Y 

P I C N I C 
T he Information Technology 

Department initiated the 
second phase of the multi-phase 
network infrastructure and virtual 
desktop project on Friday, Sep-
tember 5th. The meeting was uti-
lized to identify the major mile-
stones and to develop the initial 
project plan. The major mile-
stones included installation of the 
network switches, servers, fire-
walls, and storage devices. The 
second planning session was con-
ducted on Friday, September 
12th. The meeting was utilized to 
further define the details for the 
migration of the data from the 
existing servers and storage de-
vices to the new environment. 
The technology that will be de-
ployed will be utilized in the third 
phase of the project for the virtu-
al desktop deployment and Wi-Fi, 
as well as future technology de-
ployments. Project plans and 
timelines will be finalized and 
confirmed for each of the project 
phases and will be communicated 
in future TGIF postings along with 
ongoing project status updates. 
     In addition, members of the 
department recently attended 
two CCAP sponsored events. A 
cyber security workshop was pre-
sented by members of the De-
partment of Homeland Security 
and Carnegie Mellon University. 
The training provided best prac-
tices for process improvement, 
identification of modern cyber 
security threats, risk-based secu-
rity planning, and current trends. 
Staff also participated in the CCAP 
Information Technology Quarterly 
Meeting. Presentations included 
updates from the Department of 
State regarding technology up-
grades, Pennsylvania State Po-
lice's FirstNet network, and JNET 
application upgrade project. 

IT Update 
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T he Eighth Annual County Em-
ployee Picnic will be held on 

Friday, September 26, 2014 at the 
Ag Center pavilion. The picnic will 
be held rain or shine from 11:00 
a.m. - 2:00 p.m.  This time should 
cover the lunch hour 
that is provided 
to county em-
ployees and 
allow time for 
the employees 
who work second 
and third shifts to attend. In 
conjunction with the picnic, and 
upon approval by your Supervisor, 
we will be having a Friday dress 
down day with appropriate attire. 
My guess is your favorite NFL Team 
will be playing that Sunday.     

     The lunch menu will consist of 
hamburgers, hot dogs, pork B-B-Q, 
grilled chicken breasts, potato sal-
ad, coleslaw, pasta salad, macaroni 
& cheese, baked beans, rolls, chips, 
condiments, soda and water.  As 
always delicious desserts will be 
provided to satisfy those with a 
sweet tooth.  There will be a draw-
ing for gifts so don’t forget to sign 

a card and put it in the box!  We 
are incorporating this year’s “BAG 
the BOUNTY” with the pic-
nic.  Please bring non-perishable 
items for donation to needy fami-
lies within the County.    

     Please remember 
that the Depart-
ment Director, 
or designee, are 

being asked to 
compile a list of 

employees in your office, 
indicating whether or not they will 
attend the picnic and forward this 
information to the Commissioner’s 
Office as soon as possible. To date 
we still have not heard from all de-
partments. Please provide this in-
formation by Monday, September 
15. It is necessary that we have an 
accurate count because of placing 
the order for food and supplies. 

     We started a tradition two years 
ago of the commissioners and 
judges serving you lunch….. and we 
look forward to serving you this 
year as well.   

The Agricultural and Natural Resources Center (Ag Center) 
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On November 7th our local 4-H will hold 
their annual auction at the conservation 
district building that is one of their pri-
mary fundraisers. They are always look-
ing for donated items to auction such as 
antiques, collectibles, gift certificates, gift 
cards and garden equipment. This is a 
very worthy cause. Please contact Penn 
State Extension at 717-334-6271 for 
more information or to make a dona-
tion.  Also, Commissioner Martin will be 
glad to personally deliver your item! 

4-H Annual Auction 

Although I regret seeing summer 
depart, fall is certainly a beautiful 
time of year in Adams County. 
Warm days, cool crisp nights and a 
brilliance of color.  The weekends 
are packed with festival and events.  
 

No matter what you do, get out 
there and enjoy all the historical, 
recreational, agricultural, natural 
and cultural opportunities that 
beautiful Adams County has to 
offer. 

Adams County PA’s NEWSLETTER 

The End 

50th Festival: October 4, 5 & October 11, 12, 2014 

Calendar Events 

 Board of Commissioners 
Meeting- Sept. 17th @ 9am  

Announcements 

Tax Claim Sale 

 Upset Auctioneer List 

 Tax Sale Parcel Locator 

 Judicial Auctioneer List 
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 Planning Commission 
Meeting- Sept. 17th @ 7pm  

 Local Emergency Plan-
ning Committee Meeting- 

Sept. 23rd @ 3:30pm  

 Board of Commissioners 
Work Session-                
Sept. 24th @ 9am  

 Free Medication            
Collection 

 Official General Election 
Ballot/Specimen Nov. 

4th, 2014  

 Adams County Receives 
Excellence in Websites 

Award 

Voter Registration 

 Register to Vote 

 Voters Services 

Sheriff Sales 

 Sales Dates/Current 
Sales 

Don’t forget about the…. 

The National Apple Harvest Festival, which 
is held during the first two full weekends in 
October, has been celebrating beautiful 
crafts, great music and wonderful food for 

forty-nine years. The festival has something 
for everyone with hundreds of arts and 
crafts dealers, demonstrations, contests, 
food stands, and entertainment.  

http://www.adamscounty.us/Pages/County-Calendar.aspx
http://www.adamscounty.us/Dept/Commissioners/Pages/Commissioners-Calendar.aspx
http://www.adamscounty.us/Dept/Commissioners/Pages/Commissioners-Calendar.aspx
http://www.adamscounty.us/Pages/Home.aspx
http://www.adamscounty.us/Dept/TaxServices/TaxClaim/Documents/UpsetAuctioneerList.pdf
http://gis.adamscounty.us/Freeance/Client/PublicAccess1/index.html?appconfig=TaxClaim_Internet
http://www.adamscounty.us/Dept/TaxServices/TaxClaim/Documents/JudicialAutioneerList.pdf
http://www.adamscounty.us/Dept/Commissioners/Pages/Commissioners-Calendar.aspx
http://www.adamscounty.us/Dept/Commissioners/Pages/Commissioners-Calendar.aspx
http://www.adamscounty.us/Dept/Commissioners/Pages/Commissioners-Calendar.aspx
http://www.adamscounty.us/Dept/Commissioners/Pages/Commissioners-Calendar.aspx
http://www.adamscounty.us/Dept/Commissioners/Pages/Commissioners-Calendar.aspx
http://www.adamscounty.us/Dept/Commissioners/Pages/Commissioners-Calendar.aspx
http://www.adamscounty.us/Dept/Commissioners/Pages/Commissioners-Calendar.aspx
http://www.adamscounty.us/Dept/Commissioners/Pages/Commissioners-Calendar.aspx
http://www.adamscounty.us/Documents/fmc.pdf
http://www.adamscounty.us/Documents/fmc.pdf
http://www.adamscounty.us/Documents/Official%20General%20Election%202014%20Ballot%20Specimen.pdf
http://www.adamscounty.us/Documents/Official%20General%20Election%202014%20Ballot%20Specimen.pdf
http://www.adamscounty.us/Documents/Official%20General%20Election%202014%20Ballot%20Specimen.pdf
http://www.adamscounty.us/Pages/Home.aspx
http://www.adamscounty.us/Pages/Home.aspx
http://www.adamscounty.us/Pages/Home.aspx
http://www.adamscounty.us/Dept/ElectVoteReg/Pages/Register-to-Vote.aspx
http://www.adamscounty.us/Dept/ElectVoteReg/Pages/Voter-Services.aspx
http://www.adamscounty.us/Dept/Sheriff/Pages/Sales-Dates.aspx
http://www.adamscounty.us/Dept/Sheriff/Pages/Sales-Dates.aspx

