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At Wednesday’s public workshop the Board presented the 2015 Adams

County Tentative Budget. The Board is proud to inform you that this 2015

R balanced budget contains no tax increase, no reduction of County reserves,

- and maintains more than a $500,000 Contingency Reserve Fund. These
¢ October 24, 2014 S EEE—
——would not have been possible without our new upgraded aa.3bond rating,
O Npae iz e, 24014 your dedication to wellness, and an overall commitment from the
Page 2 members of this organization to reducing expenses. The budget also
includes a 3% GWI for all non-bargaining unit staff. All bargaining units
+ Voter Hall of will follow their collective bargaining agreements.
Fame The Board was very aware that that during last year’s challenging budget,
+ Health Insurance no salary increases were issued to non-CBA staff. The Board would like to
recognize and thank those many non-collective bargaining agreement staff
members and AFCSME prison staff, who understood the reality of the
situation, saw the glass as half full - not half empty, and continued to
+ Adoption Court remain supportive of our critical mission to serve our residents. It was a
+ IT Update very impressive display of unity and commitment.
Over the past two years this Board of Commissioners has been in the N
unenviable position of reacting to inherited residual budget
circumstances. This is the first budget that has our comprehensive
o TBR o el T it v footprint. The result speaks for itself. The primary mission of this Board is

Team Suggestion ' to effectively serve the needs of our residents; while creating a working
¢ The End environment that enables staff to flourish and succeed in that mission.

We believe the 2015 Adams County Budget meets both of those goals!

¢ Online Holiday
Shopping Tips



http://www.adamscounty.us/Dept/Commissioners/Documents/TGIF_Newsletters/Newsletter_Oct_24_14.pdf
http://www.adamscounty.us/Dept/Commissioners/Documents/TGIF_Newsletters/Newsletter_Nov_7_14.pdf

/ Looking back on the past three years, one of the most challenging
issues for this Board has been maintaining quality health insurance
coverage for county staff at an acceptable premium. Health insurance
is an expensive and challenging line item for any business. With today’s
spiraling costs and the impact of The Affordable Health Care Act to larger
organizations like ours - the challenge just keeps increasing.
When we took office we immediately determined that we were not going to accept
routine large annual increases from the same company. We rolled up our sleeves and
spent a lot of time comparing companies, plans and premiums. We determined it was

important to implement wellness programs; while also studying user performance
history and trends. Although we have had to change providers several times, the re-
sult has been quality coverage and minimal premium increases. If we had not fully
engaged in this process each year, we would have realized a 40% increase in premium
from 2012. We know how important quality and affordable health insurance cover-
age is to our staff and their families. We are very proud of the work that our admin-
istration has done to achieve those qualities.
At this morning’s public workshop we have approved a 3-year health insurance agree-
ment with CIGNA. When weighed against our previous health plans, the highlights of
the new agreement offer similar or better coverage. Health costs have been well con-
tained for all employees. Contribution increases are modest for non-contract staff;
and CBA employees will follow their collective bargaining agreements. Some other
benefits are the continuance of wellness program benefits, prescription enhance-
ments, helpful network controls that includes adding doctors, flu and shingles shots
at various locations with no co-pay, and various program and economic benefits de-
rived from a stable 3-year partnership in a volatile health insurance climate. The
county now has more flexibility to directly contract with doctors who may not be in

i the network.

“When contracting health insurance coverage, it is the objective of this Board to assure
fiscal responsibility to our resident’s, and provide our staff with a health insurance
coverage that is adequate to meet their needs. We are gratified and optimistic that

we have achieved both of those objectives. The Board would like to thank our admin-
istrators who understood the importance of these objectives and worked extremely
hard to make this happen.
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Yesterday, |

\experienced
one of my most profound and re-
warding moments as an Adams
County Commissioner. Judge John
Kuhn invited the Board to attend
adoption court. Commissioner
Martin & | took him up on the
offer. We were able to experience
two families completing the adop-
tion process. One was a private
adoption and the other through
Adams County Children & Youth

Services. il ’
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One adoption
father had eight
brothers and sisters in
attendance. The sense
of family and extended
family in attendance,

supporting

the adoption parents, was power-
ful and acutely symbolized the
staying power of the nuclear fami-
ly. There were plenty of tears,
hugs, laughter and pictures being
taken. Judge Kuhn has the parents
recognize and introduce all of the
extended family.
At the end of the hearing Judge
Kuhn has a basket of stuffed ani-
mals at the bench. He invites the
mother and the adoptive child to
approach and

Ol’l LLD{ care allows the
b Y'tl/l {ather mother
Y@S‘PBCt or the

mothcr child to
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YDteOtLOWone of the

toys. Talk about

a smile and a lump

in the throat! To see

the actual human quality
of the positive end result

s of the many documents we
experience. Both rotectlon sign and approve - was ex-
sets of parents filled the YES‘F@Ot tremely valued. We are quite
courtroom bringing with G?Djd aware that not all the critical and

them about 20 extended
family members including, moth-
ers, fathers, grandparents, broth-
ers, sisters, aunts, uncles, cousins,
and friends.

sometimes difficult work our C&Y
staff engages in - does not have the
same result; but yesterday in
Adoption Court was a great tribute

to celebrate their work.

INFORMATION TECHNOLOGY

UPDATE

The Information Technology De-
partment continued the capital pro-
ject upgrades with the installation of
the VMWare software into the new
virtual environment. The VMWare
software will be the foundational
software on which all other software
applications will run in the environ-
ment. Additionally, a scheduled mi-
gration of the docSTAR application to
the new virtual environment has
been scheduled for Friday, November
21st. The processing capabilities of
the new environment will provide a
better user experience when using
the docSTAR application. The depart-
ment also completed the installation
of the last edge switching devices.
With this milestone, the network in-
frastructure has been completed for
the Courthouse building.

Members of the Information Tech-
nology Department attended an all-
day training session for the newly
deployed Nimble storage solution.
The training session provided the
opportunity for staff members to
receive their technical certification
for the new equipment. The storage
solution provides a hybrid solution
utilizing both solid state drives and
disk that produces up to 10X faster
response time than traditional stor-
age. The equipment will support the
docSTAR application and the virtual
desktop infrastructure.

Department members met with
staff from the Adams County Council
of Governments to initiate the devel-
opment of a web page for their or-
ganization. The meeting was utilized
to gather requirements to define the
structure and expectations of the
web page. The web page will be used
to share meeting minutes, calendars,
and contact information.
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Finanecial
Review

Team
Departments should consider con-

solidating printing to network
printers and eliminate local print-

ers. Network printers are multi-

functional with the capability to
print, copy and fax (option). Copies
are significantly cheaper and the
cost of toner is included within the
maintenance agreement instead of
being purchased and charged to
the department. Local printers are

generally desktop or personal

Suggestion

printers. Consider removing the
already purchased local printer if it
can be printed to a networked

printer. IT can remove the printer

VI /

and recycle it accordingly. If you
are unsure if your printer is net-
worked, you may contact IT. If you
continue utilizing a local printer,
consider printing to networked
printers as much as possible to re-

duce your costs.

The End

Yes, | am aware that the first two
TGIF items were sent out to you on
Wednesday as a special edition to
alert staff of the specifics in a time-
ly manner. | felt the information
was significant enough to bear re-
peating in today’s regular TGIF.
With this year’s tentative budget
projections, the projected health
insurance

agreement, adoption

Have a Blessed and Happy Th&mk.sg&’ i

court and voter hall of fame - it
was a good week for Adams Coun-
ty!

On behalf of the Adams County
Board of Commissioners, we wish
you and your families a Blessed
giving
thanks for the many important

and Happy Thanksgiving,

things in life that we too often take
for granted. A

Online Holiday
Shopping Tips

The holiday season is approaching
quickly and many of us will be shop-
ping online. comScore estimates that
in one day alone last year --Cyber
Monday on December 1 (the cyber
version of Black Friday)--$846 million
was spent in online shopping, mark-
ing a 15% jump from 2007. With the
increased volume of online shopping,
it’s important that consumers under-
stand the potential security risks and
know how to protect themselves and
their information.

The following tips are provided to
help promote a safe, secure online
shopping experience:

€ Upgrade your browser

Ignore pop-up messages
Secure your transactions
Use strong passwords

Do not e-mail sensitive data

Do not use public computers or pub-
lic wireless to conduct transactions

Review privacy policies
Make payments securely
Make payments securely
Select merchants carefully

Keep a record

What to do if you encounter prob-
lems with an online shopping site:

If you have problems shopping online
contact the seller or site operator
directly. If those attempts are not
successful, you may wish to contact
the following entities:

o the Attorney General's office in your
state

° your county or state consumer pro-
tection agency

o the Better Business Bureau

at: www.bbb.org
o the Federal Trade Commission at:
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