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By the time TGIF is distributed today, a 
surprise Adoption Day Celebration will 
be in full swing to honor Judge John 
Kuhn marking the last formal Court 
Adoption Day over which Judge Kuhn 
will be presiding. The event is being 
held at the Adams County Emergency 
Management Center with staff and 
dozens of Adams County adoptive 
families. Families will have the oppor-
tunity to share memories from their 
own adoption experience in Judge 
Kuhn’s courtroom.  

I know that you join me today in cele-
brating Judge Kuhn’s family court lega-
cy. Dedication, humanity, compassion, 
dedicated public service and hard 
work - are words that we hope are 
attached to our names when we are 
remembered.  John Kuhn has un-
doubtedly impacted the lives of thou-
sands of Adams County residents and 
families; doing so with caring,        

compassion and wisdom.  

One of my most poignant experiences 
as a commissioner was sitting in Judge 
Kuhn’s Adoption Court and seeing 
Judge Kuhn have the newly adopted 
child and parent come forward at the 
conclusion of the hearing and pick out 
a stuffed animal from that magic box 
beside his bench.   

John – on behalf of myself, the Adams 
County Board of Commissioners, Ad-
ams County staff – and especially Ad-
ams County residents and fami-
lies…….we extend a heartfelt thank 
you for your dedicated and compas-
sionate service on this special Adop-
tion Day Celebration for you that is so 
appropriate - recognizing your signifi-
cant contribution to Adams County 
families. 
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Information Technology 

UPDATE 

The Information Technology De-
partment participated in a live vir-
tual desktop webinar session on 
Tuesday, November 3rd. The webi-
nar was hosted by Unidesk and 
Nimble Storage to provide more 
information on virtual desktop de-
ployment strategies. County IT staff 
provided an in depth dive into the 
Adams County approach to virtual 
desktop deployment and the les-
sons learned during the project. 
The purpose was to help others 
better understand what is involved 
in a virtual desktop deployment, as 
well as, provide advice on how to 
properly deploy the new technolo-
gies. The County is currently work-
ing on the second of a three phased 
approach to virtual desktop deploy-
ment. The virtual desktop project is 
scheduled to continue throughout 
2016 and provide a total of 300 
virtual desktops to County staff. A 
recording of the live webinar can be 
accessed on the Adams County 
website under the Information 
Technology page labeled webinar. 

Additionally, the Department com-
pleted an upgrade of the County 
COTT system. The system is used 
primarily in the Register Recorder 
and Clerk of Courts offices. The 
upgrade provided an up-to-date 
operating system platform which 
better supports the COTT system 
software. The upgrade will allow for 
greater system stability and en-
hance system security for increased 
data integrity. The system database 
was also upgraded during the pro-
cess to better manage system data. 
With the system now running on a 
fully supported platform, the IT 
Department will continue to deploy 
newer technologies that will work 
in conjunction with the upgraded 
system. 

 

In today’s health insurance climate how 
often do you hear that premium’s are 
going down?  How about never or not 
often? Well folks it is happening for Ad-
ams County staff.  

For the past four years, this Board and our 
administrators have been changing the 
model of examining health insurance and 
working diligently to control escalating 
health insurance costs while still maintain-
ing adequate coverage for staff. When we 
came on board the premium rate was due 
to increase by $1M the following year - if 
we did nothing.  

By changing carriers several times and 
looking at things like emergency room 
costs, prescription plans and wellness 
programs - we have been able to negate 
increases and maintain reasonable cover-
age. Our premium four years later is the 
same as it was when we took office. We 
realize that change is not always easy. 
There are a lot of congratulations to go 
around in making this happen, but I would 
especially like to thank our administrators 
and all of the staff who have shown the 
flexibility to adapt and participate in the 
revised model.  I understand HR will be 
rolling out some new wellness initiatives 

this year and hope you will consider par-
ticipating for your benefit, the benefit of 
the organization and the benefits to the 
rest of the staff. 

With the exception of CBA units in arbitra-
tion, all other employees will see a reduc-
tion in their share of health, dental, and 
vision insurance. We know how important 
health insurance coverage is to our staff 
and families. The Board of Commissioners 
is pleased to pass these savings on to you 
and thank you for your engagement in 
controlling spiraling health insurance 
costs. 
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Human Resources is hoping to con-
clude this year’s United Way Drive 
by November 30. As of today we 
just hit the $7000 mark - which is 
the most Adams County has ever 
raised. We all have a lot to be 
thankful for, thus I increased my 
paycheck contribution this year 
because it is such an easy way to 
benefit the many worthy non-
profits in Adams County. The mon-
ey stays locally in Adams County, 
and if you wish, you are welcome 
to select the organization(s) for 
your contribution. Our goal is 

$10,000.  

In this season of giving, Thanksgiv-
ing and Christmas, please consider 
participating in one of the United 
Way fundraisers, giving a flat dona-
tion or contributing from your 
paycheck. Please call or stop by HR 
for a donation form. 

United Way 
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What a great November weather 
wise! I’m not sure how much 
longer this mild weather can last, 
but I took advantage of it last 
weekend by renting a large stump 
grinder and getting rid of a few 
stumps and some nuisance roots 
that have long been a nemesis for 
my mower blades.  Removing the 
debris and filling in holes with dirt 
unfortunately goes with that ter-
ritory - and I am still feeling a few 
muscle aches and pains. Thanks-
giving Dinner is at our house and 
Kathy wants to leave the porch 
furniture out until Thanksgiving 
on the chance the weather might 
be appropriate to sit outside on 
the porch; but I think that may be 
just bit optimistic? Good luck to 
all of you hunters on November 
30 as you take to the woods 
searching for that trophy buck. 
For your sake, I hope the weather 
chills down and you get that 
“trace” of snow on Sunday even-
ing. 

Although difficult to believe, it 
will soon be time to go pick out 
this year’s Christmas Tree. Speak-
ing of Christmas, on Friday, De-
cember 11, I am headed to the 
Christmas Tuba Fest on Lincoln 
Square at 6PM and afterward to 
the Christmas Carol at the Majes-
tic. No matter what you do – get 
out there and experience all the 
historical, recreational, agricultur-
al, natural and cultural opportuni-
ties that beautiful Adams County 
has to offer 

 

SGT MAC WREATH PROJECT 

Don’t forget the SGT MAC Wreath 
Project is right around the corner 
on December 4th & 5th. We meet 
at Giant Food at 8AM on Friday, 
December 4th to put bows on 
wreaths and load the 
wreaths on to the 
trucks. This is a 
wonderful commu-
nity initiative 
and you will see 
over 100 com-
munity mem-
bers assisting in 
the preparation. 
FYI Commissioner 
Qually has evolved 
into a truck load-
ing and wreath stacking 
specialist! We re-convene at 
1PM in the Gettysburg National 
Cemetery for a short ceremony 
and the distribution of the 
wreaths on the graves. On Satur-
day morning, the trucks head for 

Quantico National Cemetery 
where approximately 600 volun-
teers distribute the remainder of 
the wreaths. This year marks the 
10th anniversary of Marine SGT 

Eric McColley’s death in               
Africa.  Our goal is to pre-

pare and distribute 
10,000 wreaths in 

his honor. I can 
assure you that 
participating in 
this project at 
Gettysburg or 

Quantico is a very 
rewarding experi-
ence. You are cordi-

ally invited to contrib-
ute or participate. For more 

information please contact Adams 
County Veterans Affairs Director 
Stan Clark at 717-337-9835. 

The 

END 


