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 In the last TGIF I recognized 
our maintenance staff for 
their good work getting us 
open after the 
storm of 
2016. I also 
want to 
mention a 
few other 
essential 
personnel that braved the el-
ements to keep Adams Coun-
ty essential operations run-
ning. Thank you to staff at 

the 911 Center and Correc-
tions Facility who either 
came in or stayed over to en-

sure the safety of all 
our residents. 

Although 
having the 

title essen-
tial person-

nel does inher-
ently incur some 

unique responsibilities; that 
commitment and dedication 
is not taken for granted.  

Written by: Commissioner Randy Phiel 

T.G.I.F. 
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CCAP Legislative Priorities 
At our County Commissioners Fall Confer-
ence in November, CCAP members adopt-
ed a resolution expressing counties’ pro-
found frustration with the FY 2015-2016 
state budget impasse and the clear mes-
sage that this crisis must never happen 
again. With that in mind, members of the 
Association also selected the common-
wealth budget and human services fund-
ing as our top county priorities for 2016, 
which includes restoration of human ser-
vices funding, expansion of the Human 
Services Block Grant, and reversal of the 
child welfare rebalancing initiative, as well 

as a call for timely passage of future state 
budgets. To that end, counties are engag-
ing in strategies to use our grassroots, our 
media and our lobbying efforts to carry 
our message to the General Assembly and 
the Governor’s office.  
On Monday, February 8, I spent the day at 
the capital with other CCAP Board mem-
bers, meeting with Senate and House 
leadership to promote these priorities. 
Last year CCAP’s 911 Funding initiative 
was the top priority and was passed by the 
legislature at least partly due to CCAP 
efforts.  

Thank you to Adams County Planning 
staff for hosting their departmental 
Open House and tour of the new 
Planning Offices at the Adams County 
Agriculture & Natural Resources Cen-
ter on Wednesday evening. Planning 
is simply a great addition to the Ag 
Center for both staff and residents. 
On an associated note our mainte-
nance staff simply did an outstanding 
job in a very limited time frame to 
make these new offices happen prior 
to January 1.  Also, I would be remiss 
if I did not give a shout out for the Hot 
Chocolate Bar provided by the Plan-
ning Department at the Open House. 

The second half of Wednesday 
evening’s Commissioners Forum fea-
tured presentations from all the other 
departments and agencies at the Ag 
Center regarding their mission and 

the interrelationship between the 
departments.  We would like to thank 
Penn State Extension, Farm Service 
Agency, NRCS Programs & Services, 
Adams County Conservation District, 
Adams County Planning & Develop-
ment and Land Conservancy of Adams 
County for their presentations. The 
Planning Office tour and the depart-
ment presentations can be viewed on 
Community Television Comcast Chan-
nel 12.  

The Board began these commission-
ers’ forums soon after taking office 
and holds about 4 per year featuring 
different relevant topics. This was the 
first of our 2106 Adams County Com-
missioners Forums that will be held in 
the evening at different locations 
around Adams County. 

 & Planning Open House  Commissioners Forum 

Adams County’s pension fund is 
managed by the Pennsylvania 
Municipal Retirement System 
and has been for several dec-
ades. At the county level the 
Retirement Board consists of 
five members, three of whom 
shall be the Chairman Commis-
sioner who serves as the chair-
man of the retirement board, 
the county Controller who 
serves as secretary and the 
county Treasurer. The five mem-
bers of the County Pension 
Board are the trustees of the 
fund.  

Although Adams County’s mem-
bership in PMRS requires very 
limited input as to fund manage-
ment and investments, we are 
working to make our staff better 
informed of their PMRS contri-
butions and options. To that end 
the county pension board will be 
working with PMRS to provide 
educational opportunities for 
staff, will strive to provide the 
most efficient methodology for 
staff to calculate contribution 
returns and will be reviewing 
the overall comparative pension 
performance of PMRS.  

Pension Fund 

PMRS 



Given recent weather events, I want to 
reinforce where you can quickly view Ad-
ams County operations status when 
weather is a factor. Your best bet is to go 
to the Home Page of the Adams County 
website. The operations status will be 
noted on the top right of the page. As 
soon as Judge George and I confer and 
make a decision, I call Loretta and she 
puts it on the Home Page. When making a 
call that day we try and make a call by 
530am. I can tell you that the call is not 
always easy – especially when weather 
conditions are changing or are forecast to 
change.  
After making the operations status call to 
Loretta, I also enter the operations status 
on WGAL 8, ABC 27 and WGTY/WGET. I 
do this online by using a menu that does 

not allow narrative. The county website is 
your fastest and most complete source as 
it does allow narrative like “Liberal Leave 
In Effect. Courts operating on their normal 
schedule.” Hopefully winter weather noti-
fications and 430am wake up calls for 
weather monitoring are soon behind us – 
but with the forecast next week that may 
not be the case. 
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Well Old Man Winter has settled in and 
the local deer are having a tough time 
finding food with the snow cover.  Last fall 
I planted ten beautiful 8’ Emerald Upright 
Green Arborvitaes in my back yard in 
front of my new stained wooden fence. 
Planting ten shrubs was not an inexpen-
sive endeavor, and took a lot of manual 
labor on my part, not to mention watering 
them this fall.  On Monday having been 
away for a long weekend, I walked out on 
my porch and I was shocked to see that 
the beautiful shrubs were half of what 
they used to be. A couple of the shrubs 
almost looked like skeletons. The multi-
tude of deer tracks and shrub trimmings 
on the ground made it clear what was 
going on. The snow cover has obviously 
made slim food pickings for the deer.  

I am not sure if the shrubs can be 
saved, and if they can, they will 
probably look funky for awhile. 
But figuring what do I have to 
lose, my son and I put green 
plastic 5’ barrier fence around 
the shrubs to potentially save 
them from becoming sticks. 
When I woke up at 430am on 
Tuesday to check the nasty 

weather, there were two deer at the plas-
tic fence looking very perplexed and dis-
appointed - before they finally gave up 
and walked back into the woods. Well I 
won the first round, but even that feeling 
of elation was somewhat tempered when 
I saw they also ate all the red berries off 
my four beautiful Winterberry bushes 
along the seminary walking path. I am 
sure many of you have similar stories with 
Adams County Wildlife encounters. I am 
trying to put this in perspective as a fair 
trade off for having the pleasure of living 
in Adams County next to the National Park 
and the Lutheran Seminary.  

Jim, Marty and I had a very nice time at 
the Adams County Farm Bureau Dinner at 
Hickory Bridge on Thursday evening. Re-
gardless of the occasion, it is always a 
pleasure to go to Hickory Bridge. No 
matter what you do, get out there and 

experience all the recreational, histori-
cal, agricultural, natural and 

cultural opportunities that 
beautiful Adams County has 
to offer. 

The Information Technology De-
partment continued the virtual 
desktop project with the comple-
tion of 200 virtual desktops de-
ployed. This accomplished mile-
stone is the second of a three 
phased approach to the capital 
refresh project. At the conclusion 
of the project, there will be a to-
tal of 300 virtual desktops in use 
throughout the County system. 
This accounts for roughly 40 per-
cent of the total IT environment. 
Today, the County utilizes a total 
of 700 workstations which in-
clude traditional desktops, virtual 
desktops, laptops, and tablets. 
The IT Department will continue 
to focus on matching appropriate 
technologies to the needs of each 
County Department. A specific 
focus on mobility to provide ac-
cess to County systems while out-
side of the internal network will 
be a continued priority. 

In addition, the IT Department 
has continued working with Pris-
on Administration on the upgrade 
of the Offender Management 
System. This system is used to 
manage a variety of administra-
tive functions throughout the 
County prison. Consultation be-
tween the system vendor and 
County staff on the development 
of the project plan has continued 
over the last two months. The 
major changes to the system will 
include an upgrade to the phone 
system, offender management 
software, and photo imagining. 
The modernized and upgraded 
system will provide a stable 
platform and add additional func-
tionality not available in the lega-
cy system today. 

Information Technology 

UPDATE 


