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It pays to be a member of an insurance pool
and pay attention to accident prevention and
safety. The PCoRP Board of Directors, through
The County Commissioners Association of
Pennsylvania, has once again declared a divi-
dend distribution to the membership based
on positive results by members like Adams
County. This year the total being distributed
to participating counties is $2 million! This is
the latest in the longest series of annual divi-
dends ever returned by PCoRP, and it is due
to the continued strong financial position of

Employee Health Insurance is extremely signiﬁcantp
to staff and is also a significant budget line item.
When this board came into office the health insur-
ance line item was S5M - and was set to increase S1M
that year to a total of S6M. If we would have just ac-
cepted increases from the same company, without
consistently scrutinizing the market, we would now
be paying approximately $S11M. Thanks to making
health insurance an on-going organizational priority,
and thanks to our administrative and HR staff for their
tireless efforts in vetting providers, service and bene-
fits, we continue to manage our health care responsi-
bly in a very difficult market environment.

On November 30 we tentatively approved a con-
tract with South-central Preferred as our Third Party
provider. South-central Preferred is a Well Span com-
ponent - and thus we hope to achieve excellent care,
excellent service and local convenience for our staff.

the pool. Adams County will receive a
5§57,610 PCoRP dividend payment in Decem-
ber. Recently we have been receiving an even
larger dividend from PCOMP that last year
was $259,000. Commissioner Martin is on the
board of PComp.
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http://www.adamscounty.us/Dept/Commissioners/Documents/TGIF_Newsletters/Newsletter_Nov_18_16.pdf
http://www.adamscounty.us/Dept/Commissioners/Documents/TGIF_Newsletters/Newsletter_Oct_28_16.pdf
http://www.adamscounty.us/Dept/Commissioners/Documents/TGIF_Newsletters/Newsletter_Oct_14_16.pdf
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ve 2017 proposed budget. As usual we asked

o healthy financial position, as revenues consistently remain flat this is a
ltight budget - with revenues not predicated to change significantly in the near
future. From the staff side although health co-pays will be going up approximately
25% in 2017 - thus still remaining very reasonable - there is also a COLA in the budget
for bargaining units and other county staff. The COLA reflects the importance the Board
places on the work that staff does and the importance of a consistent and professional work
force.

Veterans Affairs Update

On Friday and Saturday, December 2" and 3™, the SGT MAC Foundation conducted the
11™ Annual National Wreath Project. 11,500 Christmas Wreaths were delivered to the Giant
Food Store on Route 30 where approximately 250 volunteers tied red bows to them and re-
loaded them on trailers to be delivered to Gettysburg and Quantico National Cemeteries. Lat-
er that day about 300 volunteers placed over 1,600 wreaths on Veterans graves in the Gettys-
burg National Cemetery. The following day approximately 1,000 volunteers placed almost
10,000 wreaths on Veterans graves in the Quantico National Cemetery in Virginia where na-
tive son, Sergeant Eric McColley is interred. Eric along with 7 other Marines and two airmen
were killed in a helicopter accident off the coast of Africa in February 2006 while conducting
counter-terrorism operation. Each year since then, the SGT MAC Foundation has placed an in-
creasing number of wreaths on Veterans final resting places.

On Sunday December 4™ the Fairfield AMVETS Post 172 held a 75™ Anniversary of the
attack on Pearl Harbor Memorial Service. Lt. Col. Chris Hossfeld from the U. S. Army War
College in Carlisle was the guest speaker and shared his thoughts on the occasion and
how it compared with the attacks on the World Trade Center in 2001. Chris served four &
combat tours in Irag and Afghanistan and gave a unique and meaningful personal per- 4
spective of the attacks and how they forged his thoughts about our Nation and our
Armed Forced personnel. The audience of approximately 100 people listened int-
ently as he spoke proudly of our Veterans of all periods and especially WWII
survivors. A representative of each Veterans Organization in Adams County
and Emmitsburg, MD, as well as each WWII Veteran in attendance came
forward to place a carnation in a vase sitting next to a painting of the
USS Arizona Memorial. The ceremony concluded with the tradition-
al 3 volley salute and the sounding of Taps.
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ADAMS COUNTY

The 1* Phase of the project is nearing completion for HUMAN SERVICES
Probation, Children & Youth Services, IT and Security. The first BUILDING
department to move will be the portion of Probation that is already
located in the building. As soon as IT can move into the server room
(which is now tentatively on Monday), they will begin to install the telephone
system and other technology. Furniture arrival dates are another determining
factor. | was out at the HSB on Tuesday and observed painting being done, cabinets
and counters being installed and bathrooms being tiled. Some Phase 2 work has
already begun in the Domestic Relations/Court area. It is anticipated Probation will be
moved by mid-February and CYS by mid-March. We are currently working with Cumberland
Township on some additional parking issues and a sally port at the rear of the building.

Information Technology

The Information Technology Department has continued to complete multiple projects in
preparation for departments to move and transition into the new Human Services building. A
scheduled meeting was completed this past week to finalize configurations for all audio/visual
equipment that will be utilized at the new building. This included items such as sound system
equipment, mounted projectors with screens, and several miscellaneous connections needed
to support the various departments IT needs. The IT Department is also scheduled to begin
installation of the new Voice Over IP telephone system along with all key networking infra-
structure located in the new IT server room. The department continues to strive towards
meeting key deadlines to ensure a smooth transition for County departments who will be
moving out to the new building. Department staff continues to meet regularly with architects,
engineers, and various contracted vendors to ensure that all IT specifications are being met
and meet the high standards of the department.

Additionally, the IT Department completed a final meeting with core departments follow-
ing the implementation of the new Eclipse document imaging system. The purpose of the
meeting was to determine if departments had any outstanding concerns or questions in rela-
tion to the new Eclipse platform. The overall consensus was positive with the majority of the
departments fully functional on the new system. The IT Department continues to utilize the
feedback from these meetings to better plan for future projects and suggested methods for
trainings and initial system deployment. Each department within the County system utilizes

unique areas of the IT systems and feedback through lessoned learned play a key role in
the department implementation success. All County departments are encouraged to
participate in the feedback process as systems are updated or new systems are put
into place. It is very much appreciated as those who attend the meetings pro-
vide valuable information and feedback.
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Thanks to all the county employees that came out to Giant Foods and the Soldiers National
Cemetery last Friday to support the SGT Mac National Wreath Project. It was a great cause,
and a beautiful day marked by a tremendous community effort. There was a large turnout and
we put 11,000 wreaths and bows together and stacked them in 4 tractor trailers and a smaller
trailer in two hours.

Monday evening Kathy & | went to the Cumberland Township Historical Society for an in-
teresting presentation of Little Known Facts About The Gettysburg Cyclorama. One fact men-
tioned is that the Cyclorama program in the winter is 30 minutes long instead of 15 minutes
during the summer — so read Chris Brenneman’s The Turning Point of the Civil War On Canvas
book - and then go see the program in the winter. Having been involved in security of the
painting and building for 30 years, | found the presentation particularly interesting. The CTHS
presentations are held quarterly at 7PM at the United Brethren Church on Biglerville Road.
The next program is March 7 with McAllister Mill as the topic. Occasionally, | also catch an ex-
cellent Adams County Historical Society presentation at Valentine Hall at The Seminary. These
presentations are an interesting and educational way to spend an evening — and you can’t
beat the price.... Free!

Don’t forget that the Totem Pole presentation of A Christmas Carol has arrived at the Ma-
jestic from December 8-18. My family goes almost every year and it is a wonderful holiday
family activity — especially when you combine it with dinner before the show. Thereisso ¢ .
much to do in Adams County. No matter what you dogh- get out there and experience all 4
the historic, recreational, agriculture, natural and

beautiful Adams county has to offer.

“...get out there and experience all the
historical, recreational, agricultural, natural and
cultural opportunities that beautiful Adams County
has to offer!”




