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seen by the public. One of the proudest
moments of this Board of Commission-

ers, was when the Court agreed to al-

Yesterday marked the 150™ Anni-
versary of Lee’s surrender at Ap-
pomattox. Bells rang all over the
nation including at the Adams low us to open it for our public
County Courthouse. The Historic
Courthouse built in 1859, was a

command post for both armies

meetings. If you never have been in the
historic courtroom, or have not been
in it for many years, take the time
to walk in, sit down,
and absorb the archi-
tecture, the history
and the atmosphere.

and served as a
hospital for the
wounded. Public
Defender Kristen
Rice facilitated a | was so looking forward
county proclamation to hearing the bells ringing
at our Wednesday all over the area — but un-
workshop recognizing fortunately there were no
the significance of

the Historic Adams

bells ringing at the Adams
County Department of

County Courthouse .
Emergency Services

in the civil war. | Building preparing for a

personally feel the press conference. Oh

historic court- well....maybe at the

200" Anniversary.

house is an iconic

county treasure
that needs to be

preserved and


http://www.adamscounty.us/Dept/Commissioners/Documents/TGIF_Newsletters/Newsletter_Mar_27_15.pdf
http://www.adamscounty.us/Dept/Commissioners/Documents/TGIF_Newsletters/Newsletter_Mar_13_15.pdf
http://www.adamscounty.us/Dept/Commissioners/Documents/TGIF_Newsletters/Newsletter_Feb_27_15.pdf

CONGRATULATIONS

JAB

Congratulations to the Adams
County Criminal Justice Advisory
Board for being awarded the 2015
Best Practices Award by the Coun-
ty Commissioners Association of
Pennsylvania. | would like to rec-
ognize, all the county staff and
community partners that make
this organization a viable and sig-
nificant resource to contributing to
a safer community and enhancing
judicial practices and results. On
Monday, June 15, some members
of our CJAB will travel to State
College to officially receive the
award.

ADAMS COUNTY EMPLOYEE

VOLUNTEER

RECOGNITION

The United Way of Adams County
would like to recognize all Adams
County staff that has volunteered
in the past year. On Wednesday,
April 15, in the 1* floor lobby, the
2014 Day of Caring Team invites
you to stop by and treat yourself
to Girl Scout cookies and a refresh-
ing beverage. Let the Team know
where you volunteer and get an "I
Volunteer" sticker to wear for the
day. Not a volunteer? - Come and
learn how easy and rewarding it is.
Enter the drawing to win a $25
VISA Gift Card.

2  April 10(n, 2015
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On behalf of all the residents and staff
of Adams County, | would like to express
my deepest
appreciation to A
county staff
and emergency

involved in the ;

responders,

various dynam-
ics that oc-
curred yester-
day during the
shooting inci-
dent at the
Adams County

Correctional Facility. There are many lay-
ers to this type of incident, including ac-
tions during the incident, actions stem-
ming from the incident, and post op ac-
tions after the incident. From all indica-
tions, the actions taken during and after
the incident were handled effectively and
professionally. It is unfortunate that we
need to be tested in this manner, but it is
gratifying to see that we are prepared and
up to the task.

Last evening, the Employment Assis-
tance Program responded to the correc-

Finance has been working on a project
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called “Employee Online
Portal.” This internal portal
is a tool from payroll Soft-
ware Vendor to be used for
the employee’s conven-
ience to easily access their
payroll records. Employee
online all staff to review
their paychecks, change
their address, track leave
balances, change their di-
rect deposits, w-4’s and
emergency information. In
addition this tool offers a

tional facility to meet with affected staff.
Today, the PA Department of Corrections

Critical Incident
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| \‘ Stress Manage-

—"j ment Team
(CISM) reported

to the facility

"

beginning at
0600 in the
morning and
they will be
there through
the evening as a
support for our
staff The (CISM)
will return within 72 hours to again follow

up with our staff. Any affected county staff
or law enforcement are also welcome to
access those resources. There will be a
critical incident debriefing, that will in-
clude a review of the incident.

We are blessed that no staff, emergen-
cy responders or innocent bystanders
were injured. Incidents such as this -
should make us all pause for a moment
and reflect on the truly important values
and relationships in our lives. Job well
done!

“what if?” calculation scenario.

Finance has tested the
portal for the past several
weeks with a few depart-
ments and they are no offi-
cially ready to go live effec-
tive today. This tool is only
available the county intra-
net. Please contact IT to
establish your user name
and password. For any tech-
nical questions please con-
tact Finance.
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FREE PUBLIC WI-FI DOWNTOWN

Free public Wi-Fi access, facilitated by the
county, will be available in downtown
Gettysburg during the entire month of
May. Four businesses are participating
with no cost to them except for electricity,
with no cost to taxpayers. The pilot pro-
gram resulted in an upgrade to county
broadband capacity.

Enhanced broadband is extremely im-
portant in Adams County for quality of

life, education and economic develop-
ment opportunities. We are hopeful
broadband opportunities can be expanded
to other areas of Adams County. Thank
you to Commissioner Qually, our IT staff
and all the community partners that made
this and future broadband partnerships
possible.

Financial Review Team

The Finance Review Team would like to
thank Court Administration and the Mag-
isterial District Court Offices for the collab-
oration with the Clerk of Courts
Office. Those departments worked to-
gether to determine the best way of send-
ing new case documents to the Clerk of
Courts Office while also creating con-
sistency between the Magisterial District
Courts. All four Magistrate Offices are
sending their new case papers in a specific
order.

By having a consistent process for send-
ing new case documents, it allows the

7= END

With the incident yesterday, | *
want to take a mo-
ment and sincerely
thank every Adams
County staff mem-
ber for your dedica-
tion; and the service
that you provide to
Adams  County
residents every
day!

Hey...spring g )
is finally o "%
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cases to be processed more efficiently at
the Clerk of Courts Office and they can
easily identify missing and/or confidential
information. In turn, it permits the District
Attorney’s Office to receive their paper-
work and case information in less
time. Generally the information is availa-
ble for them in 24 hours instead of up to 5
days as it did in years past. Thank you for
creating a cross-functional team, thinking
outside the box, and working towards the
goals of the County and Courts. Job well
done!

here! Get out there and
experience all the histori-
cal, recreational, agricul-
tural, natural and cultural
opportunities that beauti-
. ful Adams County has to
offer.

INFORMATION TECHNOLOGY

UPDATE

The County Commissioners Office
approved six Information Technology
policies and procedures on Wednesday,
March 18th. These policies include:
Computer Access, Computer Network
Usage, Computer Network Security,
Email Retention, Email Usage, and IT
Security Incident Reporting. The newly
approved policies and procedures will
be used to outline and enforce a broad
range of IT standards. The policies will
be provided to each county department
and IT staff will work with the depart-
ments to confirm that there is a clear
understanding of the changes and ex-
pectations of each employee. After the
department is educated on the new
policies and procedures, the IT depart-
ment will gradually apply the policies to
that department.

In addition, the Information Technol-
ogy Department continued the comput-
er system upgrades. The first 50 virtual
desktops were deployed to various
departments throughout the county
offices. A total of 5 different depart-
ments took part in the initial distribu-
tion of the virtual desktops which pro-
vided valuable feedback to the IT de-
partment. The department used the
feedback to track performance and the
overall user satisfaction after switching
from a traditional desktop over to a
virtual desktop. The initial distribution
of virtual desktops has proven success-
ful and the next phase will continue as
scheduled. The next set of 50 virtual
desktops is scheduled to be ordered
and deployed over the next couple of
months.

Also, a member of the Information
Technology Department attended the
2015 CCAP IT Security Forum on April
9. This forum gave county IT staff an
opportunity to share the challenges,
successes, and best practices around
technology security. It also provided an
opportunity for learning and improving
on how to handle security incidents.
The newly approved county policies
and procedures were developed to
support these initiatives and will be
used to enforce best practices and pro-
cedures throughout the county.
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