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I am sure you have taken note of the increase in media cov-
erage surrounding the global spread of the coronavirus. We 
want to assure you that the County is monitoring the situa-
tion, and our focus remains on the health and welfare of 
staff and the community we serve. Your safety is our priority. 
We have a team of individuals from the Courts, Commission-
ers, Finance, Emergency Services, Sheriff, Human Resources, 
and Information Technology that is now meeting on a regu-
lar basis to focus on this issue. To bring you up to date, Ad-
ams County participated in a meeting held by the County 
Commissioners Association of Pennsylvania (CCAP) and the 
Pennsylvania Department of Health on Wednesday morn-
ing  that provided an overview of the virus and prevention 
measures. The County is in close contact with the Pennsylva-
nia Emergency Management Agency and Pennsylvania De-
partment of Health to keep updated on trends and needs in 
Pennsylvania. In addition, we are monitoring the Center for 
Disease Control (CDC) information. At the time of the call 
there were no reported cases of C-Virus in Pennsylvania. 
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What is Coronavirus? 
Coronaviruses is one of many types 

of virus. There are many viruses and they are 
also very common. COVID-19 is the name given to the disease 

caused by the new coronavirus that appeared recently in China. Because COVID-19 is 
new, you might be hearing information that is confusing or conflicting. How does it spread? The symp-

toms of COVID-19 are like the flu with fever, coughing and shortness of breath. It appears to mainly be spread through 
close person-to-person contact. It may be possible for someone to touch a surface or object with the virus on it and then touch 

their nose or mouth and become infected, but this is not the main way the virus spreads, according to CDC and other health ex-
perts. Older and young individuals, or those with immature or compromised immune systems, are more likely to suffer severe 
symptoms or results. 

Steps for prevention:  Prevention information was distributed on Monday to all staff by the Adams County Department of Emer-
gency Services at the request of the County Commissioners. In addition to all the normal things you do to stay healthy, the preven-
tive measures are the same as for the flu or other viruses, according to CDC: 

• Wash your hands often with soap and water for at least 20 seconds, especially after going to the bathroom; before eating; and 
after blowing your nose, coughing or sneezing. If soap and water aren't available, use an alcohol-based sanitizer that is at least 60% 
alcohol. 

• Avoid close contact with people who are sick. 

• Avoid touching your eyes, nose and mouth. 

• Stay home when you are sick. 

• Cover your cough or sneeze with a tissue, then throw the tissue in the trash. 

• Clean and disinfect frequently touched objects and surfaces using a regular household cleaning spray or wipe. 

There has been a lot of information in the news about face masks, and it is important to understand face masks are not recom-
mended by CDC for general use. 

We will continue to share information as it becomes available and do our best to keep you informed about what we are doing an d 
how best to prevent the spread of the virus. As an organization, we will engage in appropriate contingency planning from both  a 
staff and operational perspective to assure that service to our residents is not compromised or interrupted.   

On February 26th, 2020 I had the opportunity to attend the Conservation District’s 16th Annual Soil Quality Meeting.  To say it was 
well attended is an understatement.  It is evident that the Conservation District has done an incredible job of building relationships 
with many throughout our community to pursue their ongoing mission of promoting voluntary conservation and good stewardship 
of Adams County’s natural resources.  I want to thank the Conservation District for the invite and give well deserved kudos!  Recog-
nition also goes out to Dave Waybright who was awarded Farmer of the Year and to Randy Wolf who was awarded Outstanding 
Cooperator.  

Building and Maintenance and Information Technology continue to move along with office renovations. If you have not been to 
the remodeled Prothonotary office, you should check it out. Everyone did a great job completing the project. In addi-

tion, Building and Maintenance has been coordinating the replacement of air handler unit 1 in the court-
house. The air handler is the size of large box truck! It has been progressing smoothly thanks 

to Building and Maintenance’s oversight.  

Pennsylvania primaries are right around the corner 
and the Election office is in high gear 

assuring everything is 
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ready for April 
28, 2020. This is the first time that 

voters will be able to utilize a no excuse mail-in bal-
lot. The Elections office has been working to get the word out. A mail-in 

ballot is similar to an absentee ballot, registered voters may apply to receive a mail
-in ballot to complete and return to the county election office.  However, unlike an absentee 
ballot, you may request a mail-in ballot without providing an excuse. Here is a link to information re-
garding mail-in ballots https://www.votespa.com/Voting-in-PA/Pages/Mail-and-Absentee-Ballot.aspx and here 
is a link to the application https://www.pavoterservices.pa.gov/OnlineAbsenteeApplication/#/OnlineAbsenteeBegin. 
Please help spread the word as it may be more convenient for some voters and in addition they will not have to stand in line.   

The Finance Department is working diligently to pull together a three-year projection of capital projects. Thanks to all the depart-
ments that have provided information. This information is critical in helping form the long-range capital plan and align finances for 
projects moving forward. Eventually, we want to project ten years out, which will be an ongoing goal.  

Thirteen days till Spring ! I don’t know about you, but I am looking forward to seeing some green and flowers!  
– Steve Nevada 

Gov. Wolf delivered his sixth budget address, announcing his $36 billion fiscal proposal for FY 2020-2021 before a joint session of 
the House and Senate.  The proposal represents an increase of about of $1.46 billion, or 4.2%, over FY 2019-2020. Much of the 
proposal focuses on a range of policies and funding initiatives that Gov. Wolf has raised during his time in office, with education 
being the largest recipient of the proposed funding increases. Gov. Wolf also called for a renewed look at his Restore PA ini tiative, 
originally proposed in 2019, which would levy a severance tax to provide funding to build workforce, increase safety, and focus on 
vulnerable populations and environmental protection, as well as restoration, job creation activities and infrastructure develop-
ment. The current impact fee under Act 13 of 2012 would remain unchanged and be unaffected. Although Gov. Wolf did not call 
for any new broad-based tax increases, such as a sales or income tax to fund his proposed budget, the Wolf Administration is esti-
mating a 4.5% increase in revenue growth and transfers from other state funds to generate the approximately $1.6 billion needed 
to fund the proposal.  Wolf also proposed increases for county children and youth services, child-care services and family centers, 
although these increases are largely proposed to be directed to increase the minimum wage to $12 an hour for these positions, 
consistent with his call for a statewide increase in the minimum wage. Gov. Wolf proposed an additional $795,000 in the propo sed 
Department of State budget, though the details are still unclear. 

In addition, for counties, the governor's proposal represents generally level funding across line items, particularly in Human Ser-
vices. As the process goes forward, one of counties' top priorities for 2020 is increased mental health funding, recognizing that 
county capacity to meet service needs has been compromised by a lack of investment over the last decade, while mandates and 
service needs continue to increase. To that end, just hours before the governor's address, Bradford County Commissioner Ed Bu stin 

and Montgomery County Commissioner Val Arkoosh testified in a House Human Services hearing to advocate for the critical need 
to increase mental health based funding to ensure that counties can provide services that are essential to their commu-

nities. However, Gov. Wolf's budget proposal did not include any new funds for the mental health base line 
item. Furthermore, adult probation services would remain level funded. Increasing funding for adult 

probation is another CCAP priority for 2020.  The proposal includes several positive ele-
ments, such as a $8.1 million in new funding that would provide services to sen-

iors on the waiting list for the OPTIONS in-home program. In addition, 
the governor's budget plan recommends $2.4 million for 

evidence-based and evidence-informed 
home visiting that will sup-

port at-risk fami-
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lies, $1 mil-
lion to the Pennsylvania Agricul-

tural Surplus System to address food 
insecurity and a renewed call to address pipeline safe-

ty. Gov. Wolf also proposed $15 million to assist people living with intel-
lectual disabilities moving from the waitlist into the Community Living Waiver that would 

enable them to remain at home or in local group homes.  

Ultimately, counties' overarching theme for this year's policy and budget objectives is to achieve a long overdue increase in  
the mental health community base funding. CCAP emphasize the state-county partnership in service delivery, recognizing that a 
mutual understanding of that partnership can yield effective and responsible delivery of constituent services. Without an inc rease 
in funding to mental health services, counties will be hard-pressed to continue stretching dollars to meet local needs, despite their 
own investments at the local level.  

 

The Information Technology Department began its mission for the Chief Information Officer (CIO) to meet with every County and  
Elected office in 2020. This is a joint effort between the Solicitor and IT offices to better understand the departments we serve. The 
purpose of the consultations is for the CIO and Solicitor to continue building knowledge around department operations to spear-
head modernization opportunities, lower operational risk, and better understand current departmental needs. This includes rec-
ords management improvements, technical solution adoption, and retiring outdated practices. A County-wide IT strategic plan will 
be developed and shared with the County Commissioners at the conclusion of the initial interviews and regularly updated as fo llow 
up meetings are completed.  Early discussions with departments have centered around the use of existing technology that the 

County already has access to but may not be leveraging. It will be the role of the CIO to help departments integrate new or ex-
isting solutions in a manner that makes sense for each office. Also, to be an advocate for departments where challeng-

es to modernize may lie. CIO Phil Walter is happy to report that the initial meetings have gone well, and he 
looks forward to the upcoming meetings with other departments. The time that department 

heads have given to this effort is much appreciated. Future updates will be 
provided as progress continues. 
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Clerk Of Courts Payments 
Kelly Lawver, Clerk of Courts announced they now have another tool available for those who make payments to that office.  The 
Clerk of Courts was able to obtain a kiosk, at no cost to the county, for the Human Service Building.   The  kiosk is in the lobby near 
Security, right inside the front doors.  Those visiting the Human Service Building or live on that side of town can now make pay-
ments at the kiosk where parking is easy and free instead of trying to find parking to come to the Courthouse to make the pay-
ment.    The kiosk accepts cash as well as debit and credit cards including Visa, MasterCard, Discover, and American Express.  There 
is a convenience fee with payments made at the kiosk.    

Hot Chocolate Social A Hit 
A shout out to Register & Recorder Karen Heflin and the staff for hosting a Hot Chocolate & Cookies social at the outdoor sta ff 
courtyard on Thursday morning February 20 th. Karen and her staff were instrumental in hatching the idea to improve the courtyard 
as a venue for staff to have lunch and take a break outdoors with new plantings and weather permitting.   Thank you to the Register 
& Recorders office, for their great Team Building initiative! 

Information Technology Update 



Well here it is March 6, and we have not seen any plowa-
ble snow and unusually mild weather.   Three more weeks and we 

are out of the w oods. Next week they are saying almost 70! To have 50 - 60-
degree days in January and February is nice; but I am not sure how it affects nature ’s 

balance? I do know that it has allowed me to get more sleep as opposed to being up at 4:30AM 
checking the weather, weather forecast, weather radar, area closings and calling Judge George at 5:30.  

Golden Retriever pup Bailey is now 9 months old. She has her first appointment at the groomer next Tuesday. Hopeful-
ly it’s not too traumatic for either of us. Bailey is beginning to fall into the routine of the household; but there is still very little 

she will not put in her mouth, so her world still revolves around the kitchen, deck and my study during the day. F ortunately,  she is a 

good sleeper. We can sack out or read at 9:30 -10:00 and she is content in her soft crate with her toys and sleeping pad beside me 
until 7:00 the next morning. Thus, no getting up in the middle of the night. Since I do not plan on breeding Bailey or having  puppies,  
I have been diligently researching the best time to have a female Golden Retriever spade. There are about three schools of th ought 
on the matter. Each one can affect a Golden Retriever’s  future health. They are at 6 -month pre -puberty, after first heat betw een 9 -
13 months and at around 18 months. Old school 15 years ago was 6-months - which I did successfully with my former Golden Re-

triever Molly. The option which I have settled on now seems to be after first heat, so certain horm ones can kick in to help prevent 
various future ailments and there is enhanced muscle development. Well timing is everything, and Bailey will be visiting the vet to 
be spade in early April –  which should make her appreciate the groomer even more!  

This past Saturday I attended the Gettysburg Fire Com pany Awards Banquet. On Monday evening I attended  the Adams County 

Historical Society Building Capital Campaign Committee and on Tuesday the Adams County Arts Council Annual Dinner 
Meeting.  Last evening   I attended the Adams County Fruitgrowers Annual Dinner Meeting and tonight I am heading to the 
Biglerville Fire Department Shrim p Feed that supports the fire company. Tom orrow night I am headed   to the Alpha Fire Company 
Awards Banquet. Thursday as a board mem ber, I will be at the Adams County Land Conservancy Annual Board & Recognition Dinner 
at the Gettysburg Hotel which is one of their biggest fundraisers. Next Saturday I am at the McSherrystown Fish & Game Oyster  
Feed before going to the Fairfield Fire Company Awards Banquet on Saturday evening.   You may have guessed It’s that time of year 
for organization’s recognition dinners! So, when folks ask the commissioners if this is a full-time job –  guess what my answer is? I 

enjoy the interaction with community residents, attend events when I can, normally have a good appetite and have a very under-
standing spouse.  

There’s lots to do coming up in Adams County. The next three Friday’s think about getting dinner at the St Francis Lenten Fish Fry. It 
is held at the Xavier Center on Table Rock R oad from 5 -7.  Take in The Irish Comedy Tour at The Majestic Theater tonight. The show  
begins at 7:30 and com bines Irish music and comedy for what should be a very entertaining evening.   Hickory Bridge Farm has  add-
ed music to their delightful family style fare and farm atmosphere. Hear a variety of music while enjoying your meal on March 6, 13, 
20, 27, April 3, 10, August 2, and December 27. This evening is First Friday – Gettysburg Style.  Enjoy special events  and discounts at 

participating restaurants and merchants. On Saturday get to Strawberry Hill Nature Center for Mt. Hope Madness. The pancake 
breakfast serves  from 8 -11 and the Maple S ugaring Tour is 9 -1030. As I mentioned above, the Adams County Land Conservancy An-
nual Meeting & Recognition Dinner is at the Gettysburg Hotel Thursday, March 12. Come out to recognize land conservation donors,  
bid on some great silent auction items, enjoy an excellent meal with friends and support conservation in Adams County.  

No matter what you do get out there and experience all the historical, recreational, agricultural, natural and cultural oppor tunities 

that beautiful Adams County has to offer!!  

Designed by: Chip Guise 

The folks in HR hope you all enjoyed being challenged to try some new heart 
healthy activities during the month of February. It was HR’s desire to help you realize 
that small changes can have big results.  We are pleased to say that all the bloodwork and mas-

sage appointments were utilized, and we had around 25 employees participate in the yoga clas-
ses.  From the feedback we received, hands down everyone ’s favorite part was the healthy 

snacks. A shout out to all the employees and their families that joined us for our annual 
snowtubing.  We had 107 employees/family members join us this year.  This is a great family 

event that some of us may not typically do. You have until close of business Friday, 
March 6, to complete the Activity Tracker on the ADP portal. If you com-

pleted at least 50% of the challenges, your name will be entered 
into a drawing for a Dicks Sporting Goods voucher.  We sincerely hope 

that you will continue with your new heart healthy habits.  

End 
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