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MHIDD Director By
Retires after 36 Years

You may not know Steve Warren - but he has had a
noteworthy impact on thousands of families in York &
Adams County. As the 36-year Director for the York/
Adams Mental Health — Intellectual and Developmental
Disabilities Program, Steve has navigated the often
daunting path between families in critical need and the
county, state and federal government supplying the
programs and needed funding. If you are one of the
families with a member in need of these services, you
may have had occasion to interact with Steve or one of
his senior staff. Steve has been the guiding hand for the

York & Adams County Commissioners when it comes to
mental health funding, treatment and programs.
MHIDD offers Early Intervention Services, Evaluations,
Nutrition Services, Physical Therapy, Nursing Services,
Occupational Therapy, Social Work, Speech Therapy,
Service Coordination, Special Instruction and Ancillary
Support Services.



& Adams County are
in a joinder to more effectively
administrate MHIDD programs, services and
funding. Warren’s replacement, Sharon Harlacher, formerly
served as the Early Intervention Coordinator for MHIDD. At our last joinder
meeting in our office on Tuesday, Steve was recognized with presentations by both the County and the
Courts for his service to Adams County. Thank you Steve Warren for your exceptional work. Well Done!

New Voting Machines Update Mandated

As the result of a settlement between the Pennsylvania Department of State and the Stein presidential campaign, the
Wolf administration is requiring counties replace existing voting systems with voter-verifiable paper trail equipment
by the April 2020 presidential primary. As it stands now, even though Adams County has voter-verifiable paper trail
machines that are not hooked to the internet to enable hacking, and work well, the prospect of having the current
machines decertified by the administration necessitates counties preparing to buy new equipment. The cost to Ad-
ams County is estimated $400,000-500,000.

Pennsylvania Counties and the County Commissioners Association of Pennsylvania are expressing several concerns
which they are taking to the administration. One is the cost. Initially the proposed reimbursement to the counties
was only about 20% of the cost. Recently the Wolf administration indicated its intention to seek state/federal fund-
ing of at least 50%. The counties are also strongly objecting to implementation during a Presidential election. Presi-
dential elections can be difficult enough for poll workers and transitioning new machines at the same time could be
problematic. In the case of Adams County, who already has used, voter-verifiable, paper trail machines, not hooked
to the internet, in good working order, a temporary postponement would seem to be reasonable to avoid the Presi-
dential election. Providing a sanctioned voting process is not an option. The situation has resulted in the Adams
County 2019 budget post a line item of $500,000 as we await the final resolution to this matter.

Mercy House Substance Abuse Recovery Center

The proposed substance abuse recovery center on High Street is continuing to move forward. The Mercy House
planning team met this week and focused on creating a solid initial draft for the property. This week the team met
with Angel Fiorre-Torres, Chief Operations Officer for the RASE project, and Josh Bowers, the lead architect, and Mike
Baltzley, County Security Director, to review and edit draft plans for the project. Creating effective plans is a critical
step in the process. The new plans call for an additional apartment, which means that the facility can house seven (7)
tenants, an elevator to make the facility ADA compliant, and a security system which meets the needs of the RASE
project for internal security and addresses the county’s need to monitor all exterior building spaces.

With the new draft in hand the next step is to submit an application to the Gettysburg’s Historic

Architectural Review Board (HARB) and to begin developing specifications for ¢
building permits and contractor bidding packages. Don’t ex- &
pect that the building will start to look different
for some time, but rest assured this




forward at a determined

pace. The next step is to begin the grant writing

process for funds to assist in RASE project operations and assistance
on covering the cost of the new elevator requirement.

Information Technology Update

The Information Technology Department has been working with departments on further utilizing the County intra-
net. Currently, the finance and security departments have been behind the scenes further developing their pages. The
purpose of the County intranet is to share information with internal departments; but isn’t available on the public por-
tion of the website. An intranet is an excellent tool to keep master copies of various policies, forms, and department
specific information for only internal departments to view. This eliminates the need to repetitively share digital docu-
mentation through email and ultimately create a better organized system for managing digital documents. If any de-
partments are interested in developing a department level intranet page, please reach out to the IT Department.

Tribute to Stan Wannop

On December 5™ New Oxford and Adams County lost a great local official. Stan Wannop was a force in helping revital-
ize the New Oxford area with a contagious positive attitude. His love of community was evident in everything he

did. Stan’s love of community extended well beyond his elected and appointed roles in New Oxford. He served on
multiple county wide organizations and could routinely be seen approaching other officials after meetings to bend their
ear about another great project in New Oxford. In a time of increasing political divisiveness, Stan Wannop was a shin-
ing example of how working with others and staying positive are the best ways to improve our communities. His
laughter and community spirit will be missed, but his legacy will continue.

CCAP Executive Director Doug Hill Retires

The long-time, well respected and well known Executive Director of the County Commissioners Association of Pennsyl-
vania has announced his retirement at the end of 2019. Doug Hill began his tenure as CCAP Director in 1984. Doug is
not only recognized as an effective advocate for counties in the state of Pennsylvania; but is also recognized nationally
for his leadership and advocacy for counties.

The County Commissioners Association of Pennsylvania is the nonprofit, nonpartisan association representing all of
the Commonwealth’s 67 counties, The Association, with a staff of 76 and budget of $7.9 million, provides
legislative, research, insurance, education, technology, and similar services for Pennsylvania coun-

ties since 1886.

. The CCAP Officers & Board of Directors is comprised of commissioners
& from across the state. | have been the CCAP Region 3 Board of
Directors Representative since 2012, representing
Adams County and nine counties




to our west. As a member of the CCAP Board Personnel
Committee, we are tasked with formulating the hiring protocol,
interview process and making recommendations to the Board and
the full CCAP membership for Hill’'s replacement. The importance of this
position for county advocacy cannot be overstated; and the Personnel Committee
understands their responsibility in fulfilling that role.

County 2018 Investment Experience Upsurge

A shout out to Adams County Treasurer Crissy Redding and her staff for realizing an over 50% increase in investment
return this year over the previous year. Through investment collaboration with the Controller, Finance and County Ad-
ministration, and the treasurer’s efforts to negotiate rates and decrease fees with the financial institutions that do busi-
ness with the County, and also by aggressively making sure that every dollar is earning the most interest possible, has
resulted in $167,000 more this year for the County than what was earned in 2017. Keep up the good work and collabo-
ration folks!

New Rear Entrance Vestibule Coming

You may have heard that a new vestibule at the rear staff entrance is in the works. The structure has been discussed

mitting, any exterior alteration in Gettysburg’s historic district must go through Historical Architec-
: tural Board review as well.

ronmental benefits during in climate or cold weather. It is an-
ticipated the project will be complete late winter or early

spring.

| believe everyone is looking forward to this four
day holiday weekend given where Christmas day falls this
year. | know some of you will extend that next week for an extra-long
break. While wishing all of you a well-deserved enjoyable and relaxing break, |
want to recognize the many essential personnel in both the public and private sector
that engage in critical roles that cannot be set aside for holidays. Having worked many holidays for
30 years in my previous life, a thank you to someone in that capacity is recognized and much appreciated.

| am headed to the matinee performance at of A Christmas Carol at the Majestic tomorrow afternoon and then out to
dinner. A Christmas Carol shows through December 23. The Eisenhower Farm is decorated for An lke Christmas. | can
personally tell you that to step back into the 1950’s Christmas motif at the Eisenhower home, with all the decorations
and poinsettia, and the table set for Christmas dinner, is a very nice two hour excursion. In the next several weeks take
the time to walk through The Soldiers National Cemetery to slow down, reflect, and view the 1800 wreaths from the
SGT MAC Wreath Project. It will be time well spent. A bonus is a dusting of snow. The Outlets of Gettysburg is offering
free carriage rides through Christmas. Their light display alone is worth the trip out Baltimore Pike. Welcome in 2019
Adams County style on the Gettysburg circle with music, magic, dancing in the street, fireworks and more. All the New
Year’s Eve programs are free and presented by the Arts Council through a community partnership.

From the Adams County Board of Commissioners we wish you and your family a Blessed, Healthy & Joyous Holiday
Season! Thank you for what each of you do to make this a special community! No matter what you do get out there
and experience all the Historical, Recreational, Agricultural, Natural and Cultural opportunities that beautiful Adams
County has to offer!
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