
WORK SESSION  October 7, 2015 
9:00 a.m. 
Adams County Courthouse 
 
ATTENDANCE:  Chairman Randy L. Phiel; Commissioners James E. Martin and Marty Karsteter 
Qually; Albert Penksa, County Manager; John Hartzell, Solicitor; Molly Mudd, Assistant Solicitor; 
Steve Renner, Controller; Beth Cissel, Deputy Controller; Beverly Boyd, Prothonotary; President 
Judge Michael A. George; Judge John D. Kuhn; Judge Robert G. Bigham; Judge Thomas 
Campbell; Daryl Crum, Tax Services Director; Sue Cohick, Administrator Children & Youth 
Services; Don Fennimore, Court Administrator; Sherri Clayton, Planning Director; Stanley Clark, 
VA Director; Bob Jackson; John Longanecker; News Reporter Vanessa Pellechio, The Gettysburg 
Times and Chief Clerk Paula V. Neiman. 
 
Called to order at 9:03 a.m. 
 
Minutes: 
 
 Mr. Martin moved, seconded by Mr. Qually to approve the Work Session Minutes from 
September 23, 2015 as presented. 
 
Motion carried. 
 
Public Comment: 
 

 Paul Kellett, 46 Middle Creek Road, Fairfield – Mr. Kellett distributed a handout to the 
Board of Commissioners.  He noted a concern on the posting of the meeting and 
objected to this meeting due to his belief that the requirements of the Sunshine Act 
were not met.  He also questioned executive sessions not being specific as to what is 
being discussed, requests for quotes as it pertains to the Sunshine Law, how bids are 
handled, and leasing of property.   

 

 Carol Rebert, Franklin Township – A petition was circulated and signed by 125 people 
regarding the Human Services Building.   Concerns on the communication to the public 
on this project and asked the Board to reconsider how they interact with their 
constituents.   

 

 Gene Golden, Cumberland Township – Read a proclamation regarding the re-location of 
county employees to a human services building which proclaimed October 2, 2015 as 
October Darkness Day. 

 

 Josh Laird, Hamiltonban – Noted the Board is elected by the citizens and they should be 
open, honest and upfront. 

 

 Alexandra Escalera,” Peoples Voice Adams and myself” – concern on the Board’s 
decision making for county residents.   

 

 John Longanecker, Gettysburg – “ just for the record - silence is neither sinful, evil or 
unlawful”. 

 
Children & Youth Services: 
 
 With recommendation from Sue Cohick, Administrator, Mr. Martin moved, seconded by 
Mr. Qually to approve the following Agreements: 
 

 Avanco International, Inc. the Child Accounting & Profile Systems CAPS Version 11 
Upgrades for Adams County to continue to use the PA Department of Human Services 
state-wide data entry system. 



 Avalon Foster Group LLC to provide Children & Youth Staff with leadership 
development, management development, coaching and training in the amount not to 
exceed $35,100.00 during Fiscal Year 2015/2016. 

 2015-2016 Purchase of Service Agreements – 1) Hempfield Behavioral Health, Inc.; 2) 
Hempfield Behavior Health, Inc. Promising Practice; 3) Dr. Howard Rosen, Ph.D.; 4) 
Cornerstone Counseling & Education Services; and 5) Perseus House, Inc. 

 
Motion carried. 
 
TEFRA: 
 
 Robin Fitzpatrick, President Adams County Industrial Development Authority gave an 
overview of an upcoming TEFRA Hearing on behalf the The Brethren Home Community which 
will be held during the Adams County Commissioners Meeting on Wednesday, October 14, 
2015. 
 
Human Services Building Request for Quotes: 
 
 At this time Board Chairman Phiel turned the meeting over to Solicitor Hartzell who 
noted there was only one response to the Human Services Building Request for Quotes and no 
action was taken by the Board.   
 
Note:  At this time Paul Kellett objected to action being taken on this matter in violation of 
requirements of the Sunshine Act. 
 
Meeting Recessed: 
 
 Chairman Phiel recessed Work Session at 9:34 a.m. this date. 
 
Meeting reconvened: 
 
 Chairman Phiel reconvened the Work Session Meeting at 9:41 a.m. this date. 
 
Human Services Building Request for Quotes: 
 
 Mr. Martin moved, seconded by Mr. Qually to reject all quotes received in response to 
the Request for Quotes for leasing of Human Services Offices. 
 
Motion carried. 
 
Presentation:  Human Services Building Proposal 
 
 Chairman Phiel provided an overview of the process from the beginning four (4) years 
ago to this day.  This matter has been publicly addressed over the past two (2) years.  
Commissioner Phiel announced that the County Board of Commissioners has chosen Herff 
Jones, 525 Boyds School Road, Gettysburg, PA, as the site for the new Human Services Building. 
 

Judge George – Noted this has been a long process to get to this decision and is looking 
forward to completion.  Centralizing these services is the solution    
 

Judge Kuhn – Provided a history of the growth of the courthouse and the surrounding 
area.  The fact that the past Board’s had the opportunity to purchase the American Legion 
Building, looked into the Union Square Building, and had other lost opportunities.  This new 
building will be a solution and he urged the Board of Commissioners to move forward with this 
project. 
 

Judge George – Referenced the report that was prepared for the court, March 2014, and 
the one report of 2010.  He noted St. Francis is not able to be remodeled to suit our needs.  The 



expense would be too great.  To remodel the building would decrease the size that we already 
have by the leased units. 
 

Judge Bigham – As the County grows, the need for space is always a constant concern.   
 

Judge George – In answer to transparency of the project, this Board of Commissioners 
was open and asked the Courts what their need was and shared information.  Past Boards 
would undertake short-term fixes, and would not look at long term solutions.  We had several 
public information announcements.  There is a need to bring mental health services to this 
county.  He urged the County Board of Commissioners to move forward with the purchase of 
the Herff Jones property and applauds this Board for moving forward with this leadership. 
 

Steve Warren, Administrator, York/Adams Mental Health-Intellectual and 
Developmental Disabilities Program  – In providing an overview of the need for mental health 
services he posed a question to the public – “think about your own personal life and have you 
ever had the need for human services, i.e. counselor, children & youth; and if not you, what 
about a friend or family member”.  These services are a need for all.  He urged the Board of 
Commissioners to proceed with this proposal. 
 

Albert Penksa, County Manager and Sherri Clayton, Director of Planning – provided a 
power point presentation on the current status on leasing and the future use of the new 
building. 
 

John Hartzell, Solicitor – With regards to the legal aspect of the issues, the bidding 
process does not apply to the purchase of real estate.  The County Code (16.P.S.2305) requires 
for the purchase of real estate you pay no more than the fair market value of the property.  This 
was performed by two certified appraisals – Daryl Crum ($2.8 million) and Jim Shriner ($3.03 
million).  As long as the County does not pay more than the $2.8 for the property, we have 
satisfied County Code requirements.  An Environmental Phase I audit was performed on the 
property with no findings.  The property is currently zoned Industrial and office use will be 
allowed, and is in keeping with the use per Cumberland Township ordinances. 
 

Jim Martin, Vice-Chairman – I campaigned on owning in lieu of renting.  We, as a Board, 
pledged to move Adams County forward.  We have difficult parameters to meet and now is the 
time to make a decision on one of those parameters.    He thanked everyone who brought us to 
this decision making today and his recommendation to the Board is to purchase this property. 
 

Marty Qually, Commissioner – He noted that this meeting was publicly advertised, is 
posted and provided an overview of the work that went into this project from the beginning to 
the end.   
 

Randy Phiel, Chairman – This project, along with other projects, is about our citizens 
now and in the future.  He feels great enthusiasm and pride as we come to a completion of this 
project.   
 

Mr. Martin moved, seconded by Mr. Qually to enter into an Early Termination 
Agreement between the County of Adams and Oak Ridge L.P., 1270 Fairfield Road, Gettysburg, 
PA. 

 
Motion carried. 
 

Mr. Qually moved, seconded by Mr. Martin to enter into a Real Estate Purchase 
Agreement in the amount of $2,222,440.00 for the Herff Jones Property located at 525 Boyds 
School Road, Gettysburg, PA. 

 
Motion carried. 
 
Other Business: 
 



There was no Other Business brought before the Board at this time. 
 
Meeting Recessed: 
 

Chairman Phiel recessed the meeting at 10:31 a.m. for Executive Session to discuss 
attorney/client privilege, real estate and personnel issues. 
 
Meeting Reconvened: 
 
 Chairman Phiel reconvened the meeting at 11:32 a.m. this date. 
 
Adjournment: 
 
 Mr. Martin moved, seconded by Mr. Qually to adjourn the Work Session meeting at 
11:35 a.m. this date. 
 
Motion carried. 
 
Respectfully submitted, 
 
 
Paula V. Neiman 
Chief Clerk 
 
 


