WEDNESDAY, MAY 16, 2012:

The Adams County Board of Commissioners met this date in
regularly scheduled session at 9:00 a.m. in the Ceremonial Courtroom with
Board Chairman Randy L. Phiel presiding. The following were in attendance:
Commissioners James E. Martin and Marty Karsteter Qually; Solicitor John
M. Hartzell; Albert Penksa, County Manager; Controller Steve Renner;
Department Directors Melissa Devlin, Finance, Kathy McConaghay, Children
& Youth, Barbara Walter, Assessment, County Employees Sherri DePasqua,
Children & Youth; Candi Clark, HR; County Citizens Stan Clark. Jim Behm;
News Reporters Jess Haines, The Gettysburg Times, Steve Maroni, Hanover
Evening Sun and Chief Clerk Paula V. Neiman.

Pledge of Allegiance:

Minutes:

Mr. Martin moved, seconded by Mr. Qually to approve the Minutes of
the May 2, 2012 Commissioners’ Meeting as presented.

Motion carried.

Public Comment:

There was no Public Comment brought before the Board at this time.
Chairman Phiel announced that Collin Gurgul, Bermudian Springs High
School Student, will be shadowing him today and welcomed him to county
government.

Tax Assessment:

Upon the recommendation of Chief Assessor Barbara Walter and
Solicitor John Hartzell, that the Board of Commissioners, sitting as the
Board of Assessment Appeals, Mr. Qually moved, seconded by Mr. Martin to
approve the real estate tax exemption request of Oxford Township for a
parcel of real estate located in Oxford Township, designated as Tax
Parcel 35J12-0054G—000. The use of this parcel is for a future municipal
park.

Motion carried.

Children & Youth Services:

With recommendation from Kathy McConaghay, Administrator, Mr.
Martin moved, seconded by Mr. Qually to approve the following:

e Purchase of Service Agreements:

2011-2012 Per Diem
DIAKON Lutheran Social Ministries See Contract
Gaudenzia, Inc. See Contract
2012-2013

AVANCO Business Agreement See Contract

Motion carried.

e Children & Youth Advisory Board Appointment

With recommendation from Kathy McConaghay, Administrator, Mr.
Qually moved, seconded by Mr. Martin to approve the appointment of Pastor
Brenda R. Walter and Sgt. Jonathan Mays, PA State Police to the Children &
Youth Advisory Board, effective May 16, 2012.



Motion carried.

e Adams County Child Death Review Team

With recommendation from Kathy McConaghay, Administrator and per
Senate Bill No. 684, Mr. Martin moved, seconded by Mr. Qually to approve
the appointment of Kathy Bringardner, RN to the Adams County Child Death
Review Team, a community-based team to review children’s deaths, age’s
birth through 19 years, effective May 16, 2012.

» Accept the resignation of Alvaro Alandete, MD effective May 16,
2012.

Motion carried.

Personnel Report:

Mr. Qually moved, seconded by Mr. Martin to approve the Personnel
Report as follows:

Commissioners:

Note the paid Internship for William McClain, through the PHEAA State Work
Study Program, effective May 22 through August 17, 2012.

Sheriff’s Department:

Note the unpaid Internship for Agnese Grezina, effective June 16, 2012 for
up to two (2) months.

Mapping/GIS:

Note the unpaid Internship for Benjamin Rabine effective June 4, 2012 for
four (4) weeks.

Controller:

Note the appointment of Beth Cissel as the Deputy Controller effective May
21, 2012.

Children & Youth:

e Note the unpaid Internship for Brittney Wolf, effective May 1 through
December 31, 2012.

e Approve the employment of Nicole Schools, Caseworker 2, Full time, effective
upon verification of internship hours through the Child Welfare Education
for Baccalaureates Program.

Planning Department:

Approve the employment of Chelsea Jeffries, Planner, effective tentatively
May 21 (pending graduation date from Virginia Tech).

Separation of Employment:

e Kathy McConaghay, Administrator, effective June 8, 2012.
Motion carried.

Expenditures:

Mr. Martin moved, seconded by Mr. Qually to approve the following
expenditures for the period April 30, 2012 through May 11, 2012:

General Fund $2,315,210.42
911 Fund $ 38,689.42
Children & Youth Services $ 232,608.32



HazMat Fund $ 3,849.54
Law Enforcement Fund $ 20.62
Hotel Tax Fund $ 51,441.62
Capital Project GO Note 09  $ 3,432.00

Motion carried.

Commissioners:

Mr. Qually moved, seconded by Mr. Martin to approve and sign
Resolution No. 6 of 2012 Establishing a Broadband and Internet
Connectivity Task Force. Planning Director Nick Colonna provided an
overview of the intent and what they would like to achieve from the Task
Force.

RESOLUTION OF THE COUNTY OF ADAMS, PENNSYLVANIA, ESTABLISHING A
BROADBAND AND INTERNET CONNECTIVITY TASK FORCE
RESOLUTION 6 OF 2012

WHEREAS, the County of Adams, Pennsylvania (“County™), a fifth class county and
municipal corporation operating under the laws of the Commonwealth of Pennsylvania, has certain
powers pursuant to the Pennsylvania County Code and other authority, among which is authority
related to economic development and policy coordination, as found at 16 P.S. 81770.7, and in other
locations; and

WHEREAS, the County recognizes the importance of internet connectivity as a critical
infrastructure necessary to promote economic development, not only to sustain the county’s existing
employment and tax base, but also to attract new employers to the county and encourage
entrepreneurism; and

WHEREAS, the County recognizes the importance of internet connectivity as a key factor in
the well-being of citizens of Adams County in every aspect of their lives, including but not limited to
education, health care, recreation and communications; and

WHEREAS, the Adams County Connected Communities Broadband Initiative was launched
in 2011 by the Adams County Community and Economic Partnership as an informal community-
based effort comprising representatives of business and industry, education, health care, local
government and other key sectors of the county; and

WHEREAS, the vision of the Adams County Connected Communities Broadband Initiative is
a connected community in which all sectors of the community have access to and the ability to utilize
dependable, high speed and affordable broadband service which will foster community-wide use, and
its goals are to make broadband connectivity availability in all areas of Adams County, encourage all
sectors of the community to provide services and information online, and to build community
acceptance and use of online services and technologies; and

WHEREAS, the Board of Commissioners of the County of Adams (“Board”) desires to take
prudent steps to assure that the County will have adequate internet connectivity infrastructure to meet
its current and future needs, and desires to define connectivity needs, as well as to develop a strategy
for meeting those needs.

NOW THEREFORE, BE IT RESOLVED, and it is hereby RESOLVED, by the County of
Adams, Pennsylvania, by its governing body, the duly elected and incumbent Board of County
Commissioners, Randy L. Phiel, James E. Martin and Marty Karsteter Qually, as follows:

1. The County shall establish a Broadband and Internet Connectivity Task Force (Task Force)
whose members shall be appointed by the Commissioners for a fixed term through December
31, 2013.

2. The Task Force shall guide and sustain the Adams County Connected Communities
Broadband Initiative to improve internet connectivity and use in Adams County.

3. The Task Force is charged by the Board with developing a proposed strategy to address issues
of connectivity and affordability. The Task Force shall consider and, by the conclusion of the
Task Force’s term, provide recommendations in writing to the Commissioners on the
following questions:

a. What are the different user groups which should be considered in developing a
broadband and internet connectivity strategy that fosters both economic development



and citizen well-being? What are their current and future needs in terms of access,
capacity and affordability? What other key factors should be considered for these user
groups?

b. What is the current status of internet connectivity in the county, in terms of access,
capacity and affordability?

c. What strategy does the Task Force recommend that the County implement in order to
begin addressing connectivity issues? What specific steps should be taken?

4. The County shall appoint ten members to the Task Force representing the following sectors.
All appointments will expire December 31, 2013.

Adams County Council of Governments.

K-12 education.

Post-secondary education.

Major employer.

Utility provider.

Small business.

Health care.

Three members of the Adams County Economic Development Corporation.
A County Commissioner will serve in an ex officio role.
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5. The County shall designate one of the appointees as Chair of the Task Force.

6. The Task Force shall report on its progress at least quarterly at a public meeting of the County
Commissioners, providing both an oral and written report.

7. The County shall support the efforts of the Task Force to the extent possible through the use
of County staff, website-hosting and other non-budgetary resources. The County designates
Penn State Extension Adams County as the supporting agency for the Task Force. Penn State
Extension Adams County shall be responsible for coordinating meetings of the task force,
keeping and distributing records of meetings and other administrative tasks as needed.

IN WITNESS WHEREOF, the present Resolution has been duly adopted this 16" day of
May 2012, in duly advertised and convened public session.

ATTEST ADAMS COUNTY COMMISSIONERS
Witness: s/s By: s/s
Paula V. Neiman, Chief Clerk Randy L. Phiel, Chairman
By: sls

James E. Martin, Vice Chairman

By: s/s
Marty Karsteter Qually, Commissioner

Motion carried.

Other Business:

There was no Other Business brought before the Board at this time.

Salary Board Meeting:

The Salary Board Meeting will be held following the Commissioners
Meeting.

Adjournment:

Mr. Martin moved, seconded by Mr. Qually to adjourn the
Commissioners Meeting at 9:31 a.m. this date.

Motion carried.



Respectfully submitted,

Paula V. Neiman
Chief Clerk



