
TUESDAY, JANUARY 3, 2012 – ORGANIZATIONAL MEETING: 
 

In accordance with the provisions of Section 502 of the County Code, 
the Organizational Meeting, as publicly advertised, convened at 9:00 a.m. 
this date in the Ceremonial Courtroom with the following in attendance:  
Commissioner Randy L. Phiel; Commissioner James E. Martin; 
Commissioner Marty Karsteter Qually; Solicitor John M. Hartzell; Treasurer 
Theresa Adamik; Steve Renner, Controller; Albert Penksa, County Manager; 
William McClain, Intern; Michele Miller, HR Director; Public Defender Kristin 
Rice; Melissa Devlin, Director of Accounting & Budget; Rick Hise, GIS 
Director; Monica Dutko, Director of Elections; Danielle Helwig, Tax Claim 
Director; Chief Assessor Barbara Walter; Daryl Crum, Director of Appraising; 
Bicky Redman, Director of Environmental Services; Ellen Dayhoff, Ag Land 
Preservation Director; Don Fennimore, Court Administrator; John Eline, 
EMS Director; Mike Baltzley, Security Director; Kathy McConaghay, Children 
& Youth Administrator; Cindy Keeney, Director of Victim Witness; Thomas 
Leedy, Director of Protective Services; Larry Martick, Conservation District 
Manager; John Farrell, VA Director; Nick Colonna; Jim Behm; Stan Clark; 
Robert Jackson; News Reporters Jess Haines, The Gettysburg Times and 
Steve Maroni, The Evening Sun, and Chief Clerk Paula V. Neiman. 
 
Board Reorganization: 
 
 Mr. Phiel welcomed everyone to the meeting and at this time Mr. 
Qually moved, seconded by Mr. Martin, to select John M. Hartzell as 
Temporary Chairman for the purpose of election of officers. 
 
Motion carried. 
 

Chairman and Vice-Chairman: 
 
 Mr. Hartzell announced he would now accept nominations for 
Chairman of the Board of Commissioners.  Mr. Martin nominated Randy 
Phiel as Chairman.  Hearing no further nominations, Mr. Qually moved, 
seconded by Mr. Martin to close nominations for Chairman. 
 
Motion carried. 
 
 Mr. Martin moved, seconded by Mr. Qually to approve and appoint 
Randy L. Phiel as Chairman of the Board of Commissioners. 
 
Call for vote - Motion carried. 
 
 The Order of Business was turned over to Chairman Randy Phiel. 
 
 Chairman Phiel entertained nominations for Vice-Chairman.  Mr. 
Qually nominated Mr. Jim Martin as Vice-Chairman.  Hearing no further 
nominations, Mr. Qually moved, seconded by Mr. Phiel to close nominations 
for Vice-Chairman. 
 
Motion carried. 
 
 Mr. Qually moved, seconded by Mr. Phiel to approve and appoint 
James E. Martin as Vice-Chairman of the Board of Commissioners. 
 
Call for vote – Motion carried. 
 
 At this time Chairman Phiel presented an overview of how this Board 
will be conducting business for future years.  The Commissioners’ meetings 
will be held in the Historic Ceremonial Courtroom beginning Wednesday, 
January 11, 2012. 
 
Robert’s Rules of Order: 
 



Chairman Phiel noted in conjunction with the adoption of Roberts 
Rules of Order it is the intent of the Board to conduct the commissioners 
meeting in a professional and civil manner that the residents of Adams 
County expect.  We will ask that you address the Board by approaching the 
podium, identifying themselves and limiting the remarks to five (5) minutes.  
We ask for the support and cooperation of all our residents in achieving that 
objection. 
 
 Mr. Martin moved, seconded by Mr. Qually to approve to adopt the 
current version of Robert’s Rules of Order with regard to procedural matters 
in various meetings in which the Commissioners’ would be sitting (Salary 
Board, Board of Elections, Board of Assessment Appeals), but to retain the 
prerogative to make procedural rules, specifically the version Parliamentary 
Procedures at a Glance, that might be contrary to Robert’s Rules of Order. 
 
Motion carried. 
 
Appointment of Solicitor: 
 
 Mr. Qually moved, seconded by Mr. Martin to approve the appointment 
of John M. Hartzell as Adams County Solicitor effective January 1, 2012. 
 
Motion carried. 
 
Appointment of County Manager: 
 
 Mr. Qually moved, seconded by Mr. Martin to approve the appointment 
of Albert M. Penksa Jr. as Adams County Manager effective January 1, 2012. 
 
Motion carried. 
 
Appointment of Chief Clerk: 
 
 Mr. Martin moved, seconded by Mr. Qually to approve the appointment 
of Paula V. Neiman as Chief Clerk, effective January 1, 2012. 
 
Motion carried. 
 
Appointment of Directors: 
 
 Mr. Martin moved, seconded by Mr. Qually to approve to appoint the 
Directors for Adams County Offices as follows: 
 
 Accounting & Budget – Melissa Devlin 
 Agricultural Land Preservation – Ellen Dayhoff 
 Building & Maintenance – George M. Groft, Sr. 
 Children & Youth Services – Kathy McConaghay 
 Conservation District – Laurence V. Martick 
 Emergency Services – John Eline 
 Environmental Services – Bicky Redman 
 GIS/Mapping – Rick Hise 
 Human Resources – Michele Miller 
 Management Information Systems (MIS) – David Sprankle, Jr. 
 Planning – Nick Colonna 
 Protective Inspections – Thomas Leedy 
 Public Defender – Kristin Rice 
 Security – Michael Baltzley 
 Tax Appraising – Daryl Crum 
 Tax Assessment – Barbara Walter 
 Tax Claim – Danielle Helwig 
 Veterans Affairs – John Farrell 
 Victim Witness – Cynthia Keeney 
 Voter Registration – Monica Dutko 
 



Motion carried.  Chairman Phiel noted the Board is looking forward to 
working together with the Department Directors. 
 
Meeting Dates & Times: 
 
 Mr. Martin moved, seconded by Mr. Qually to approve the following: 
 

 Meeting dates for 2012, beginning at 9:00 a.m. for the Adams County 
Commissioners, Adams County Salary Board, Adams County Board of 
Elections and the Adams County Board of Assessment Appeals as 
follows: 

 
      January 11, 25;  February 8, 22;  March  7, 21;  April 4, 18;  May 2, 16, 30;  
June 13, 27;  July 11, 25;  August 22;  September 5, 19;  October 3, 17, 31;  
November 14, 28;  December 12, 26. 
 

 Meeting dates for 2012 for Work Sessions, beginning at 8:30 a.m. 
during which deliberations, as defined by the Sunshine Act, and/or 
official action which may take place: 

 
January  4, 18;  February 1, 15, 29;  March 14, 28;  April 11, 25;  May 9, 23;  

June  6, 20;  July 18;  August 1, 15, 29;  September 12, 26;  October 10, 24;  
November 7, 21;  December 5, 19. 
 
Motion carried. 
 
Depositories: 
 
 In compliance with Section 1762 of the County Code, Mr. Qually 
moved, seconded by Mr. Martin to approve to name ACNB as the primary 
depository for the County of Adams, other depositories PNC, Integrity Bank, 
Citizens Bank, PLGIT, PA INVEST and to include any other banks or 
financial institutions that the County may use from time to time with the 
signing of a Corporate Resolution. 
 
Motion carried. 
 
Commissioner Appointment to the Adams County Conservation 
District: 
 
 Mr. Qually moved, seconded by Mr. Phiel to approve to appoint Jim 
Martin as the Adams County Commissioner representative to the Adams 
County Conservation District. 
 
Motion carried. 
 
Bridge Engineer: 
 
 Mr. Qually moved, seconded by Mr. Martin, to approve to appoint 
William D. Cameron, P.E., Pennoni Associates, Inc., 1215 Manor Drive, Suite 
100, Mechanicsburg, PA as the County’s Bridge Engineer. 
 
Motion carried. 
 
Commissioners Presentation: 
 

Chairman Phiel announced key initiatives that this Board wishes to 
achieve.  They are as follows: 
 

Commissioner Martin –1) Establish and maintain good community 
relationship with the community and stakeholders; and 2) looking forward to 
promoting a business friendly environment. 
  
 Commissioner Qually – 3) Radio Project – The Board knows the radio 
system is outdated and improvements/updates will be needed to keep our 



families and first responders safe.  Once this system is determined, a 
funding plan will need to be put in place.  This we are working on. 
 
 Commissioner Phiel – 4) enhance internal communication with staff 
and external communication with Adams County residents.  This is 
important to us to keep good communication on the decisions we make to 
result in better understanding and respect for our decisions.  We will be 
holding county-wide commissioner forums throughout Adams County 
beginning in East Berlin, Littlestown, McSherrystown/Conewago, Upper 
Adams/York Springs, Cashtown/Buchanan Valley and Fairfield/Carroll 
Valley.  Agendas for work session and meetings will be prepared by Monday 
afternoon preceding each session; and 5) effective long-term planning – this 
is a critical component of effective, efficient and financially responsible 
government. 
 
Public Comment: 
 
 There was no Public Comment addressed to the Board at this time. 
 
Adjournment: 
 
 Mr. Martin moved, seconded by Mr. Qually to adjourn the 
Reorganization Meeting at 9:25 a.m. this date. 
 
Motion carried. 
 
Respectfully submitted, 
 
 
Paula V. Neiman 
Chief Clerk 


