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911 TELECOMMUNICATIONS 

 

Mission Statement 
 

The Adams County 9-1-1 Center is responsible for answering all emergency calls in 

Adams County and for dispatching police, fire, EMS and other emergency agencies. 

The 9-1-1 Center is a critical operation serving citizens, visitors and first responders.  

Every day more than 530 calls come into the center; requests for immediate emergency 

response to help accident victims, persons with life-threatening health problems, fires, 

robberies, domestic disputes and other emergencies.  On the busiest days when bad 

weather wreaks havoc on County roads or flooding plagues the County, more than 1000 

calls can be placed to the 9-1-1 Center. 

The 9-1-1 Center is also the link between the County and State and Federal emergency 

communications centers, as well as regional resources that might be needed in the event 

of a disaster or major emergency.  The County 9-1-1 Center is staffed with extensively 

trained, full-time and part-time telecommunicators 24 hours a day.     

The backbone of the County’s communications system is the new 800 MHz digital, 

trunked radio system which went live late in 2015 and earlier in 2016.  This system is 

used around the clock by County dispatchers, fire fighters, fire police, emergency 

medical technicians and paramedics, law enforcement officers and other emergency 

responders.  Communications is arguably the most critical element in emergency 

response and the lifeline of citizens and first responders alike. 

Maintaining up-to-date technology and the day-to-day cost of running the County’s 9-1-1 

Center is a constant challenge.  While partially funded through fees on land line phones, 

wireless phones and voice over internet phone service, this funding does not cover all 

expenses and the County must supplement funding through contributions from the 

general fund. 
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911 Telecommunications (continued) 

Budget Narrative 

The proposed 2017 operating budget for the County’s 9-1-1 Center reflects increasing 

expenses, mostly associated with the ongoing implementation of the new 800 MHz 

public safety radio system, expenses associated with maintaining the emergency 

communications system, training the 9-1-1 dispatchers and utility costs and the 

maintenance contract for operating the system.   

 

With the County moving forward with technological upgrades to the communications 

system, Emergency Services management is also engaged in discussions with their 

counterparts from surrounding counties to look for ways to share technologies and 

processes with the ultimate goal of cost-sharing and collaboration where it makes both 

financial and operational sense.  These efforts may pay off in the long run further 

reducing the financial burden of maintaining sophisticated communications networks for 

first responders and vastly improving interoperable capabilities among neighboring 

counties.  In 2017, the Department is looking to implement a Dynamic System Resilience 

or “DSR” feature shared with Dauphin and Franklin Counties which would give all three 

counties a shared ‘back up’ system thus saving each county from having its own backup 

system. 

 

In 2016, the Department planned to replace the 9-1-1 telephone system, another critical 

communications element that has long outlived its expected lifespan.  The system is no 

longer serviced by the vendor.  This initiative was started in 2016 but will not be 

completed until the second quarter of 2017. 

 

Along with the system upgrades, ongoing training requirements for 9-1-1 personnel will 

continue in 2017.  In addition to training new dispatchers, continuing education for staff 

has been submitted in the operating budget for next year.   

 

The Department is also proposing a software system that would allow our 9-1-1 Center to 

share Computer Aided Dispatching data with our neighboring counties, important when 

transferring calls from our center to other county centers. 

 

The Department is looking to complete the integration of the new radio system and the 

Computer Aided Dispatching system so that we can implement an Automatic Vehicle 

Locator feature in the Motorola system that would help us find and track law enforcement 

vehicles on county roads.  This is a new officer safety feature that we are very interested 

in utilizing. 
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911 Telecommunications (continued) 

The new 800 MHz Public Safety Radio system has many new features far beyond the 

basic capability of voice communications.  Moving forward, tapping into the system’s 

many capabilities makes sense and provides our first responders with the ability to share 

data and other critical information to improve emergency response and guarantee 

improved public safety and the safety or our first responders. 

 

 

 

 

 

 

 

 

 

 

Revenue & Expense Detail 

    

Account Description 

2014 

Actuals 

Audited 

2015 

Actuals 

Pre-Audit 

2016 

Adopted 

Budget 

2017 

Adopted 

Budget 

 

Revenues:         

Real Estate Taxes-CY* 0 0 0 0 

Charges for Services 27,624 26,274 26,274 26,274 

Public Safety Fees-Landline 400,575 217,920 0 0 

Public Safety Fees-VOIP 150,586 106,132 0 0 

Public Safety-Wireless 689,528 575,358 0 0 

Public Safety Telephone Fee 0 929,480 1,564,164 1,973,200 

Interest Income 1,507 487 0 0 

Contributions and Donations 10 0 0 0 

TOTAL REVENUES $1,269,829 $1,855,651 $1,590,438 $1,999,474 
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Revenue & Expense Detail 

Account Description 

2014 

Actuals 

Audited 

2015 

Actuals 

Pre-Audit 

2016 

Adopted 

Budget 

2017 

Adopted 

Budget 

     

Expenses:     

Professional Services 18,129 7,018 10,500 174,969 

Dues/Memberships 505 1,193 1,193 1,193 

Contracted Services 528,501 510,942 947,205 1,702,599 

Training 6,460 1,405 9,640 13,717 

Conferences 450 400 900 1,850 

Mileage 282 357 1,296 1,919 

Meals 186 104 660 500 

Parking/Tolls 0 23 0 0 

Overnight Accommodations 1,735 783 3,000 4,175 

Vehicle Repair Maintenance 0 61 0 0 

Equipment Repair/Maintenance 5,593 5,312 2,500 69,000 

Rental of land and buildings 22,802 67,374 339,101 340,191 

Telephone 24,824 26,188 27,197 26,700 

Cell Phone 725 800 820 760 

Electric 3,254 13,660 53,410 52,600 

Fuel Oil/Natural Gas 2,244 1,265 74,410 44,124 

Internet 20,437 20,661 11,640 11,640 

Supplies 8,232 6,629 8,000 10,000 

Postage/Shipping 397 168 300 3,000 

Gasoline for County Vehicles 177 70 600 1,450 

Uniforms /Accessories 0 793 3,500 2,500 

Minor Equipment 0 3,143 0 7,403 

Public Safety Telephone Fees 5,879 4,836 0 0 

Communications 8,137 5,710 0 0 

Debt Principal 0 885,000 0 0 

Debt Interest 735,703 748,765 0 0 

General Site Tower Expense 0 0 0 9,500 

 

TOTAL OPERATING EXPENSES 
$1,394,652 $2,312,660 $1,495,872 $2,479,790 

Salaries 907,565 969,760 1,062,901 1,298,138 

FICA ER  66,248 71,199 81,312 99,307 

Allocated Benefits 312,056 339,672 341,332 325,798 

TOTAL OPERATING BUDGET $2,680,520 $3,693,291 $2,981,414 $4,203,033 

Transfers: 
    

Transfer In 2,230,987 2,216,082 1,390,976 2,203,559 

Transfer Out 4,951 4,951 0 0 

TOTAL TRANSFERS $2,235,938 $2,221,033 $1,390,976 $2,203,559 

     

 

911 Telecommunications (continued) 
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CHILDREN & YOUTH SERVICES 

Mission Statement   
 

It is the mission of Adams County Children & Youth Services to ensure each child and 

youth in Adams County has a safe and permanent home. 

 

Agency Purpose:  We are responsible under Pennsylvania Public Law to receive and 

investigate reports of child abuse and neglect, provide for the temporary care of children 

not able to safely remain with their own families and develop community-wide social 

service programs that promote family stability.  The Agency endeavors to be responsive 

to the changing health and welfare needs of all families by encouraging the development 

of programs that reduce dependency and strengthen family life.  We are guided by many 

laws, regulations and policies as well as principles and values to help us achieve our 

mission.   

 

Anticipated Outcomes: 

 Protecting children and youth from abuse and neglect 

 Enhancing the family’s capacity to meet the child/ youth’s well-being, including 

physical, emotional, behavioral and educational needs 

 Strengthening families to successfully sustain positive changes that lead to safe, 

nurturing and healthy environments 

 Securing a permanent living arrangement in a timely manner that supports 

stability, if children and youth cannot reside with their biological caregivers 

 Ensuring skilled and responsive child welfare professionals, who perform with a 

shared sense of accountability for best practice and positive outcomes 

 
 

Budget Narrative 
              

 

Adams County Children & Youth participates in both the County and State budgetary 

process.  The County’s fiscal cycle runs from January 1
st
 through December 31

st
 while 

the State of Pennsylvania operates on a July 1
st
 through June 30th fiscal year.  Funding 

formulas are complex, ranging from a 0% to 95% contribution rate from the federal and 

state budgets which is then “matched” to dollars from the County.   

 

The Agency makes every attempt to balance fiscal considerations with assuring the 

safety, permanence and well-being of children, youth and families who reside in Adams 

County.  Recognizing funding is limited, the Agency is compelled to assure programs 

and services meet the desired outcomes.  However, no program and/or service will be 

successful without the engagement of the family and community.   
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Children & Youth Services (continued) 

 

Services provided by Adams County Children & Youth (ACCYS) fall within four major 

service categories: Information & Referral Services, In-home, Community Based 

Placement, and Institutional Based Placement. 
 

 

Children & Youth Services 

Information & Referral Services  

Adams County Children & Youth provides information and referral services to county 

residents each year.  This may include phone number and address information for 

appropriate community-based or public services, or direct brief casework assistance by a 

Children & Youth staff member.   

 

 

Child Abuse & Neglect Educational Services  

Adams County Children & Youth Staff provide educational meetings to mandated 

reporters of child abuse and neglect, as well as, attend community forums to increase 

child abuse and neglect awareness and foster parent recruitment. 
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Children & Youth Services (continued) 

In-Home Services 

 

 
 

Child Protective Services  

Adams County Children & Youth accepts all incoming reports of suspected child abuse 

and neglect;  

ensuring the safety of children residing in the reported household, investigates the 

validity of reports, and provides services to families dealing with child abuse and neglect 

issues. 

 

Intake investigations have been on the rise as the above trend indicates.  The agency is 

predicting continued increases, particularly due to the change in the Child Protective 

Service Law (CPSL) definitions that are thought to result from the Child Protection Task 

Force.  Any change in the definition of abuse, perpetrator and mandated reporter may 

significanatly impact the number of referrals, assessments and investigations. 
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Children & Youth Services (continued) 

 

Family Support Services  
 

Adams County Children & Youth staff provides direct casework services to children and 

families dealing with issues of child abuse and neglect, along with the purchase, 

coordination, implementation, and evaluation of services for families in need of support.  

 

With the changes in the CPSL related to definitions for abuse, perpetrator, and mandated 

reporter, the agency has seen an increase in the need for ongoing services.   
 

Permanency Services  

In the majority of cases, children remain at home or experience brief out-of-home 

placement services with the goal of family reunification.  In the event the child may not 

be able to return home, Adams County Children & Youth staff is working toward 

achieving permanency from the first day of placement.   

Once it is determined that it is unsafe to return a child to his or her family of origin, 

adoption may be considered. After parental rights have been terminated, a child can 

legally be adopted.  Adoption is the official transfer of all parental rights and 

responsibilities that a biological parent has to the adoptive parent or parents. These rights 

and responsibilities include the care and supervision, nurturing and training, physical and 

emotional health and financial support of the child. Often, adoption of dependent children 

includes a financial subsidy to assist in their ongoing care. 

 

Adoption assistance provides permanency for special needs children in foster care by 

providing ongoing financial and medical assistance to families who adopt them. This 

subsidy should combine with the parents' resources to cover the ordinary and special 

needs of the child. 
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Children & Youth Services (continued) 

 

Community Based Placements 
 

 
 

Foster Care Services  

Most children are served at home and families remain intact.  When safety prohibits 

children from remaining at home, out-of-home placement may be necessary.  Children & 

Youth staff recruit, train, and inspect foster homes to ensure the safety of the children 

residing there.       

 

Foster care is full-time, temporary care provided by persons other than a child's own 

parents. Foster care is intended to offer children a supportive, caring environment when 

their own parents cannot safely care for them. Children in foster care are generally placed 

in the custody of the Children and Youth agency by the courts. 

 

In Kinship Foster care, the child lives in a nurturing home environment with persons to 

whom a close relationship already exists. Kinship providers are required to become 

licensed foster parents, however, a child may be placed with a kinship caregiver pending 

completion of these requirements. Kinship care is often preferable to foster care, because 

in addition to providing safety, it minimizes loss by maintaining family connections and 

respecting cultural needs. 
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Children & Youth Services (continued) 

 

The agency in recent months has expanded its use of Family Finding and engagement to 

emphasize the need to find kinship that can provide support, whether emotional and/or 

physical, to a child who has entered out-of-home care.  We also recognize the need to 

increase our engagement of dads and their families in an effort to connect the child to all 

their family, thus potentially improving their identity formation, emotional well-being 

and sense of belonging. 
 

 
 
 

Group Homes are an alternative to traditional in-home foster care.  In a group home 

children reside in an intimate, home-like setting where a number of unrelated children 

stay for varying periods of time. The caregivers may be a single set of house parents or a 

rotating staff of trained professionals. Specialized therapeutic or treatment group homes 

have specially-trained staff to assist children with emotional and behavioral difficulties. 

The make-up and staffing of the group home can be adapted to meet the unique needs of 

its residents. 

 

We continue to be very proud of our reduction in the use of community residential and 

institutional care for the children in out-of-home placements.  We make every attempt to 

assure the children / youth are in the least restrictive setting. 
 

 

 

 

 

 

 

2011/12 2012/13 2013/14 2014/15 2015/16
FY

2016/17
FY

2017/18

Receiving Care, First Day 2 1 1 3 2 2 4

Assistance Added 1 4 4 2 2 4 3

Assistance Ended 2 4 2 3 2 2 3

Total Days of Care (DOC) 463 565 444 544 690 861 1,021
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Children & Youth Services (continued) 

 

Institutional Based Placement 
 

 
 
 

Residential Treatment Facility (RTF) or hospitalization is a placement resource for 

children in need of structured and therapeutic intervention. Children placed in an 

RTF/hospital setting may be experiencing social, behavioral, educational and/or 

emotional problems and are unable to function successfully in either a family or the 

community. Placement is focused on treatment with the hope that child can transition to 

family or community care as soon as possible. 

 

As stated previously, we are very proud of our minimal utilization of residential services.  

In cases, where this type of placement has been necessitated, it typically is the result of 

untreated mental health needs that surpass the skills of traditional foster and/or kinship 

families.  We do not anticipate being able to reduce the number in the future as there will 

always be a need for a more restrictive environment when the child / youth is at risk of 

injuring themselves or others and requires a higher level of care. 
 
 
 
 
 
 
 
 
 
 
 
 

2011/12 2012/13 2013/14 2014/15 2015/16
FY

2016/17
FY

2017/18

Receiving Care, First Day 2 1 3 1 1 1 1

Assistance Added 3 5 2 3 2 2 1

Assistance Ended 4 3 4 3 2 2 1

Total Days of Care (DOC) 614 451 1,026 817 275 690 423
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Children & Youth Services (continued) 
 

 
 

 

Aging out is the process of a youth transitioning from the formal control of the foster care 

system towards independent living. It is used to describe anytime a foster youth leaves 

the varying factors of foster care, including home, school and financial systems.  

The Child Welfare League of America reports that as many as 36% of foster youth who 

have aged out of the system become homeless, 56% become unemployed, and 27% of 

male former foster youth become jailed. The San Francisco Chronicle reports that less 

than half of emancipated youth who have aged out graduate from high school, compared 

to 85% of all 18- to-24-year-olds; fewer than 1 in 8 graduate from a four-year college; 

two-thirds had not maintained employment for a year; fewer than 1 in 5 was completely 

self-supporting; more than a quarter of the males spent time in jail; and 4 of 10 had 

become parents as a result of an unplanned pregnancy.  

 

ACCYS strives to ensure our youth who are at risk of aging out have permanent 

connections.  “Family Connections” services are utilized within the agency and can assist 

the youth in making contact with previous supports.  The youth are encouraged to invite 

anyone they view as a life connection to their Family Group Decision Making (FGDM) 

youth transition conference, as well as, their transition-planning meeting.  The Agency 

began providing mentoring services for the older youth in the fall of 2013. 
 

 

http://en.wikipedia.org/wiki/Youth
http://en.wikipedia.org/wiki/Foster_care
http://en.wikipedia.org/wiki/Independent_living
http://en.wikipedia.org/wiki/Child_Welfare_League_of_America
http://en.wikipedia.org/wiki/San_Francisco_Chronicle
http://en.wikipedia.org/wiki/Graduation
http://en.wikipedia.org/wiki/High_school
http://en.wikipedia.org/wiki/College
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Children & Youth Services (continued) 

 

Many of our youth, who leave care on or after age 18, return to live with their family of 

origin.  The youth plan for this housing to be permanent and often their family agrees to 

provide them with housing.  Unfortunately, the majority of these housing arrangements 

are not permanent and within days or weeks, this arrangement deteriorates and the youth 

is left searching for other options.  This also affects the youth’s ability to attend school 

and maintain employment.   

 

In Summary, the agency will continue its Intake Investigations to meet our mission:  to 

ensure each child and youth in Adams County has a safe and permanent home.  We will 

also provide direct and contracted services to assist those children and families who are 

engaged with our system.  Believing that families are the best place for children and 

youth to grow up, we will make every effort to enhance the family’s capacity to meet the 

child / youth’s well-being to include physical, emotional, behavioral and educational 

needs. 

 

If out-of-home placement for the children is necessitated due to safety concerns, the 

agency will pursue the least restrictive environment which can provide a family-like 

atmosphere.  We will emphasize the need to engage families in identifying kinship 

resources so the child / youth can be with those whom they are familiar.  Our utilization 

of more restrictive facilities will be reserved for those children and youth who require in-

patient treatment or supports to ensure their own safety.   

 

Knowing that quality practice is assured by consistently monitoring and improving 

performance, we will continue to self-examine our interventions and seek the guidance 

and expertise of those who are committed to best practice approaches that honor the well-

being of the child and family. 
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Children & Youth Services (continued)

Revenue & Expense Detail 
 

   

Account Description 

2014 

Actuals 

Audited 

2015 

Actuals 

Pre-Audit 

2016 

Adopted 

Budget 

2017 

Tentatively 

Adopted 

Revenues:     

Federal Funding 1,279,206  1,435,765  1,470,869 1,550,675 

State Funding 3,969,179  3,910,577  4,660,849 5,237,215 

Charges for Services 0 90 0 0 

Parental Support  92,533   74,202  75,000 72,000 

Interest Income  228  49  50 150 

Contributions and Donations 10,000 400 500 0 

TOTAL REVENUES $5,351,146 $5,421,083 $6,207,268 $6,860,040 

 
    

Expenses:     

Professional Services 1,091,974 1,220,581 1,429,859 1,470,892 

Legal Fees 107,318 51,523 54,100 54,100 

Foster Care-CY 1,126,082 1,224,856 1,250,000 1,275,000 

Foster Care-JPO 7,718 0 8,460 0 

Instit'l Care-Dependents CY 943,522 608,352 1,050,000 700,000 

Instit'l Care-Offenders JPO 553,643 832,432 750,000 800,000 

Advertising 2,675 1,125 1,200 1,200 

Dues/Memberships 3,122 3,332 3,510 3,510 

Application Filing Fee 260 271 350 300 

Contracted Services 84,760 45,341 149,344 87,123 

Training 180 4,680 5,500 3,000 

Conferences 3,676 5,391 8,500 8,500 

Mileage 35,269 37,721 38,200 30,200 

Meals 1,728 2,412 2,500 2,200 

Parking/Tolls 155 460 425 750 

Overnight Accommodations 613 653 1,000 500 

Vehicle Repair/Maintenance 1,539 7,583 4,500  2,500  

Equipment Repair/Maintenance 440 150 120 0 

Rental of land and buildings 170,386 195,549 197,386 126,041 

Telephone 6,987 7,344 8,000 7,750 

Cell Phone 2,731 2,731 12,936 13,000 

Electric 20,007 19,358 15,451 20,500 

Water/Sewer 20 169 500 500 

Disposal of Waste 2,420 2,644 3,000 3,550 
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Children & Youth Services (continued) 

Revenue & Expense Detail 

    

Account Description 

2014 

Actuals 

Audited 

2015 

Actuals 

Pre-Audit 

2016 

Adopted 

Budget 

2017 

Adopted 

Budget 

Internet 1,865 5731 16,968 10,000 

Youth Stipends 4,175 6,067 6,100 5,000 

Client Healthcare -70 145 750 750 

Supplies 19,208 23,559 22,050 22,400 

Publications/Subscriptions 0 21 250 250 

Postage/Shipping 4,858 4,236 4,600 4,800 

Gasoline for County Vehicles 4,779 3,135 3,800 3,500 

Minor Equipment 32,174 22,187 30,909 55,094 

Miscellaneous 0 1,481 0 0 

Automobiles 0 0 24,500 0 

TOTAL OPERATING EXPENSES $4,234,212 $4,341,220 $5,104,768 $4,712,910 

Salaries  1,365,328   1,616,988  1,860,288 2,128,999 

FICA ER   100,279   119,283  142,312 162,868 

Allocated Benefits  577,392   631,791  693,056 762,561 

TOTAL EXPENSES $6,277,210 $6,709,282 $7,800,424 $7,767,338 

 
    

 
    

Transfers: 

    Transfer In 1,257,949 770,343 1,593,156 907,298 

Transfer Out 0 0 0 0 

TOTAL TRANSFERS $1,257,949 $770,343 $1,593,156 $907,298 
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INDEPENDENT LIVING 

Mission Statement 
 

The mission of the Adams County Independent Living Program is to assist youth with 

their transition from out of home placement or living with a parent/guardian to begin 

living independently.  Through support, education and stipends, the program strives to 

increase the number of youth who have effective life skills, educational opportunities, 

safe and affordable housing and permanent connections in order to become self-

sufficient, contributing members of our community. 

 

 

Budget Narrative 
 

 

The budget of the Adams County Independent Living (IL) Program encompasses the 

costs incurred to operate the program.  These costs include supplies, resource materials, 

food, mileage and meal reimbursement, conferences/training, memberships, stipends and 

incentives for youth, rent and related costs to offer the Transitional Housing Program 

(THP)/HAVEN Shelter and the salaries and benefits of the IL Program Specialist, 2 

Transition Caseworkers (1-CW2 & 1-CW3), a Social Services Aide 2 and a Mentoring 

Program Specialist 1.   
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Independent Living (continued) 

  

Revenue & Expense Detail 

    

Account Description 

2014 

Actuals 

Audited 

2015 

Actuals 

Pre-Audit 

2016 

Adopted 

Budget 

2017 

Adopted 

Budget 

Revenues:     

Federal Funding 35,417  27,284  27,517 25,690 

State Funding 309,164  287,000  336,522 330,658 

Contributions and Donations 0  0    0 1,000 

TOTAL REVENUES 
 $344,581   $314,284  $364,039 $357,348 

 
    

Expenses:     

Professional Services 31,526  992  500  400  

Contracted Services 880 444 0 0 

Training 0 3,050 0 0 

Conferences 819  1,123  1,000  2,000  

Mileage 2,726  1,427  1,750  1,750  

Meals 484  650  500  400 

Parking/Tolls 521  32  444  0  

Vehicles 0 18 0 0 

Rental of land and buildings 17,400  17,400  17,400  17,400  

Television 648  699  615  1,500  

Youth Stipends 10,358  9,111  14,000  18,000  

Supplies 5,229  10,036  5,000  8,500  

Publications Subscriptions 30 0 0 0 

Postage/Shipping 0  0  0 0 

Gasoline for County Vehicles 0 0 0 0 

Minor Equipment 198 152    200  0  

Automobiles 0 0 0 25,999 

TOTAL OPERATING EXPENSES  $70,820  $45,134  $41,409 $75,949 

Salaries  176,260  200,096  230,965 236,004 

FICA ER   12,923   14,750  17,669 18,054 

Allocated Benefits  86,992   93,881 80,711 92,240 

TOTAL OPERATING BUDGET  $346,995  $353,861  $370,753 $422,247 

 
    

Transfers:     

Transfer In     

General Fund 20,775 58,558 6,714 64,899 

Act 137 Funding 0 0 0 0 

Transfer Out 0 0 0 0 

TOTAL TRANSFERS $20,775 $58,558 $6,714 $64,899 
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DOMESTIC RELATIONS FUND 

Revenue & Expense Detail 

    

Account Description 

2014 

Actuals 

Audited 

2015 

Actuals 

Pre-Audit 

2016 

Adopted 

Budget 

2017 

Adopted 

Budget 

Revenues: 

    Federal Funding  921,212  980,832 932,000 852,000 

Charges for Services 14,638 61,596 40,000 40,000 

Blood Testing Fees 1,748 2,567 2,000 2,000 

Interest Income 1,577 2,411 2,000 2,000 

TOTAL REVENUES  $939,175   $1,047,406   $976,000   $896,000  

     

 
 

   

Transfers: 

    Transfer In (County Match) 0 0 0 0 

Transfer Out 891,784 1,017,873 976,000 896,000 

TOTAL TRANSFERS $891,784 $1,017,873 $976,000 $896,000 
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HAZARDOUS MATERIALS 

 

Mission Statement 
The Adams County Hazardous Materials Program involves planning, training and 

response to any incident within Adams County that involve hazardous materials or 

weapons of mass destruction.   

 

The County’s Hazardous Materials (“HAZMAT”) program is fully compliant with 

Commonwealth Law as defined in Act 165 of Title 35.  Among the responsibilities 

outlined in Act 165 is the requirement that all businesses or institutions which utilize 

hazardous materials must file an emergency plan for dealing with possible hazardous 

materials spills or leaks which might threaten public safety or public health.  It is the job 

of the County’s HAZMAT Coordinator to guarantee that these facilities file an updated 

plan each year and further requires that the use of potentially hazardous materials be 

reported to the County and, in turn, to the State.  This is one of the planning 

responsibilities of the HAZMAT Coordinator.  

 

In Adams County this person is also responsible for writing, maintaining and distributing 

the County’s Emergency Operations Plan (“EOP”), the Radiological Emergency 

Response Plan, municipal emergency planning, special events planning and special needs 

facility planning.   

 

This position and program exists to provide support to all first responders across the 

County in the event of a hazardous materials incident. 

Like all Emergency Services functions at the County level, this program is focused on 

public safety and compliance with the laws of the Commonwealth of Pennsylvania. 

 

 

Budget Narrative 

 
For Fiscal year 2017, continued emphasis will be placed on planning and training and 

equipping the program for events involving exposure by first responders to hazardous 

materials.   

 

The HAZMAT Coordinator/Planner works very closely with all County fire departments 

to coordinate a spill response program and specialized training, and the County relies on 

the fire departments to voluntarily assist whenever possible.   

 

In 2017, the HAZMAT program will continue to focus primarily on support of all local 

fire departments and law enforcement agencies, ongoing training and maintaining 

necessary supplies to meet the responsibilities defined by Commonwealth law.   
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Hazardous Materials (continued) 
 

In order to deal with exposure to dangerous contaminants, the Department is looking to 

purchase a decontamination tent; a portable structure capable of easily being transported 

to the scene of an incident for deacon of first responders who might be exposed to 

potentially harmful substances.  The tent can also function as a portable command center 

set up at the scene of an incident to allow incident command a place to work and manage 

an incident protected from the weather; easily identified as the command center.  This 

tent would be funded partially by grant monies from two sources-State Hazardous 

Materials Response Fund and the Radiologic Emergency Response Fund. 

 

The HAZMAT Coordinator/Planner will continue working with local manufacturers and 

businesses to update or complete their emergency action plans completing and filing 

these plans in a timely manner provides the County with an important revenue source that 

helps the County to fund the hazardous materials response program.   

 

The HAZMAT budget is funded to nearly 80 percent by fees and grants.  The County 

must provide some matching funding for grants. 
 

 

 

 

 

 

 

 

Revenue & Expense Detail 

    

Account Description 

2014 

Actuals 

Audited 

2015 

Actuals 

Pre-Audit 

2016 

Adopted 

Budget 

2017 

Adopted 

Budget 

Revenues: 

    State Funding 16,261 15,241 15,561 16,622 

Federal Funding 0 0 7,871 18,289 

User Fees-Chemical 25,775 24,825 24,000 24,000 

User Fees-Planning 3,200 2,800 2,500 3,000 

Spill Reimbursement 11,838 139,759 3,000 3,000 

Interest Income 0 0 0 0.82 

TOTAL REVENUES $57,074 $182,625 $52,932 $64,912 
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Hazardous Materials (continued) 

Revenue & Expense Detail 

    

Account Description 

2014 

Actuals 

Audited 

2015 

Actuals 

Pre-Audit 

2016 

Adopted 

Budget 

2017 

Adopted 

Budget 

Expenses: 

    Contracted Services 0 690 690 690 

Training 0 280 300 18,265 

Conferences 275 725 1,120 1,385 

Mileage 213 0 200 200 

Meals 43 37 260 300 

Parking/Tolls 0 0 0 100 

Overnight Accommodations 584 0 500 500 

Vehicle Repair/Maintenance 238 709 1,200 1,200 

Equipment Repair/Maintenance 2,056 768 800 800 

Dues/Memberships 0 0 0 40 

Cell Phone 0 0 0 0 

Internet 520 480 480 480 

Hazardous Spill Distribution 10,677 126,895 3,000 3,000 

Supplies 1,286 5,007 5,000 3,500 

Postage/Shipping 90 105 150 100 

Gasoline for County Vehicles 1,087 557 1,500 750 

Minor Equipment 0 0 0 2,500 

TOTAL OPERATING EXPENSES $17,070 $136,254 $15,200 $33,810 

Salaries 44,798 46,115 46,968 50,360 

FICA ER  3,207 3,319 3,593 3,853 

Allocated Benefits 23,557 26,444 25,424 26,194 

TOTAL OPERATING BUDGET $89,632 $212,132 $91,184 $114,217 

  
        

Transfers: 

    Transfer In 25,140 40,925 38,252 49,305 

Transfer Out 0 0 0 0 

TOTAL TRANSFERS $25,140 $40,925 $38,252 $49,305 

 


